A USEFUL LOOK AHEAD FROM WASHINGTON AUGUST 1973 

Nation's Business 




Rent a more productive truck driver. 



When you rent a 
Hyster" lift truck, you get 
an unexpected bonus; more 
production from your driver 
Because Hyster trucks are 
always a little more 
maneuvBTable, and a little 
easier to operate. 

With the Hyster 



Rental System, you choose 
the kind of maintenance 
plan that fits your situation, 
And you'tl get the lalest 
Hyster model, not some old 
trade-in that's given the 
best years of Us We 10 
somebody else- 
Ask your Hyster 



dealer about renting the lift 
trucks that help your driver 
do more. Hyster makes 
better lift trucks. Our lift 
trucks make better drivers. 

Hyster Company, 
Industrial Truck Operations, 
Box 647, Danville, Illinois 
61832- 



The Great Simplifier. 

A single business i nsuranee policy that can do the job 
of two, three, maybe even four other policies* 



The Great Simplifier is what 
bLLsinL^smuJi are calling ALhitaLe'a Business 
Package Policy. Because it makes insuring 
your business a lot less complicated. 

Let's say right now you've got three 
KCparate policies covering fire, burglary and 
robbery, and liability. OK, we'll give you 
comparable coverage in one convenient 
policy and probably wave you some 
money in the process. 



You t an get as Little or *a much 
additional coverage as you need. No 
overlapping coverage No costly gapa in 
protection. One premium. One agent, 
One alert, up-to-date company, 

m So next time you need a quote on your 
Inline--.-, insurance- £iv^ li--; a call Or come 
see us at Sears or an A I U tat e office^ 

You don't need a whole bunch of 
busing insurance policies. Just one good 
one. The Great am p lifier. 




It sure make* 
things simpler.. 



/instate 

\oure in Rood hands. 
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Memo From the Editor 



Mitloii'f Bufirtes* • Pt&iisked by th* Chamw ot C«mm«e of the United States * 1615 H Street WaBhirsgtcm, O.C. 20G0e 



You may want to pull the canter section out of this issue 
and keep ft for the day when you cr>me to Washington 
or have to do business with sometody i n the government 
here 

We*jre proud Of our "The Executive's Guide to Wash- 
ington'* We have never seen before an a I tempt to pro- 
vide a. directory to Bag Government here, specifically 
designed "fpr the businessman. 

There are, of course, many things not Included. We're 
not atternplinft to provide a gurde for tourists or pleasure 
trips. 0urs is designed tor you when you have business 
here. 

Incidentally, if you want more information about a 
specific agency or subject, drop us a line, or give us 
a call when you arrive. In addition to our own experience 
here, we can use the vast governmental knowledge of 
our publisher, the Chamber of Commerce ol the United 
States. 

The Guide was the brainchild of Eugene Cablet, our 
advertising research director, We ail worked on it 



One governmental activity that affects you right where 
you live fe the massive welfare program. Everybody ad- 
mits it's a mess but proposals for straightening it ou\ 
vary all over the lot. 

Congress rightly rejected the Administration's pro- 
posal for a guaranteed annual income but hasn't come 
up with a workable SOlutron either. 

An important development has taken place, however 
Robert B. Carleson, former director of the California 
Department ol Social Welfare, has been appointed as 
head ol the federal program. 

Hts appointment is unusually important because he 
had a record in California of heading a reform movement 



thai cut costs drastically while acln-Hly providing more 
aid for those genuinely in need. 

Nation's Business editors talked with Mr. Carieson to 
get his v*ews on how the federal program might also be 
reformed. 

You'll be Interested in his views beginning on page 17. 



We think you'll also be fascinated by the article, "How 
Business Shelters Witnesses From the Mob." 

For several years now, companies throughout the 
country have been cooperating with the Justice Depart- 
ment and the National Chamber to hide wrtnesses who 
are willing to testify against organized crime. 

Leaders of organised crime cannot be convicted 
unless the Justice Department has /M? witnesses a! tne 
time of trial. 

Our story, by Associate Editor Grover Heiman, tells 
how the Witness Security Program works, Until now, the 
role of the business community m this program has 
tarjefy been secret, except to I he businessmen taking 
part, in the article, names and places have been dis- 
guised to continue to protect the program and the par- 
ticipants from the mob. 

We are abte to tall this story because It was felt that 
it might encourage more of you to participate. 

As m so many other instances, business is not getting 
the credit it should for this important contribution to the 
welfare of the country. 

Of course, there Is a great deal mors to be learned 
about how the criminal element might affect you. 

To provide you with additional important mformstiun 
the Chamber has published a "Deskbock on Organised 
Crime," Publication No. 1824, at $2 a copy. 

Welf worth it. 



NATION'S 8US!N«3!l,"AtriiVST 



Thoughts on size from a small-town company. 



We re the business insurance company that grew 
up in rhe vigorous climate of Wisconsin's north- 
woods country Now we stand a billton dollars tall. 

Size is important to us because it's important to 
Our policyholder-partners. Sjze is what lets us de- 
velop the ever-growing range of services we need 
'o keep ahead of oar customers needs Size is 
siiength and financial responsibility and reserve 
Dower ro protect our policyholders' futures. 

With over one billion dollars in assets. Employers 
Insurance of Wausau is among the top business 
insurance hrms in ihe country Which means 



we have the resources to serve the largest 
companies in American industry. 

Yes. we have a hidden strength thai comes not 
from bigness but from srnaJIness— From our small- 
town upbringing and our heritage ol neighborly, 
personal service. And from our concern with 
the individual needs of each policyholder 
regardless o( his size 

In 228 locations across the country, as in our 
hometown headquarters shown here, good people 
with the Wausau spirit see to it that insurance works 
for a living That's really how to size us up. 




5' SAVE NOW ON 
EXECUTIVE 
LOANS 
IS2.000 to S2 5.000 
INSTANT CASH BY PHONE— 
ABSOLUTE PRIVACY 

Yoti *avc at much ■* IB^u <w m«rn 
rnn , fil n-r r - 1 i in: s . with TWS 
cflrtip*r*d to alher aj*cur>*fl io*n 
wrotCa*. A«V! ypu gei tnanw, 
ai much ai S25.DGG. in fOW hind* 
■s f hi it or fa-ne"- itiin >©u cnuna 
tf*i If IbCA^Y Loa*** mid* injinrr- 
plelc 0t\vaCf r rt© trtiEUfriSling 
ir-v^^healicnii Fe^5 Qf thCLiiandi 
Of taTist"*d tuilcma'5 Shrfli-ihsuE 
th# U. S, f*S nKkft* loan* only 
to a* ecu five*, rnlfitary offictrj, 
and prQf«Itmn«k per*qn npi 
th#r& wry pchj a*t mora money 
and a twUar dnl 

riot the farli now— wlihaut 
o&li nation. 

Call our toll-free 
"LOAN LIME" 

(800)527-6301 
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fo/w World Services, fee 
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DAI 1 11 Tntlfl 




Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

Far Put inPnrmiliJiii if rn nUigxl ir*n r pham 
TOLL rftLE J-flM/Ztl-*7M. I'M Qt*ffli 
pltuna EDi|*d JCW/'ftiL fl*UC?. or 
rtrail {ngaaff, 
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1 71 5*llf Or.. S W , Atlanta, 30336 
W*as# wfid tne data sheets, pnm, 
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Letters 
Food Supply and Demand 



• 11 tij|tt its from your article on 
Secretary Butz irEar] Butz: Plow- 
lag New Furrows for UJ?. Africa I - 
tuw.*' J urn 1 1 that he \a practicing the 
ttime double think unci douhletalk 
rbii dwju-ti'-riT** tj (her mpmhera, past 
and present, of the Ni*oo Admim- 
Irntkm. 

He proceeds to laud our fain tactic 
exports of food and then blames ev- 
ery thin# and everybody for Die rise 
in prices except tho.se reulJy al fjiult . 

First, reduce the export*, then let 
I he simple economic rule of supply 
arid demand reduce the pricey. This 
procedure would probably be quicker 
■ fluid more effect ive than any price 
cei 3 Ing or freeze 

You cannot have it both ways ei- 
ther continue to export and fnc* the 
mnuequencra of mcrtuitfed h»od 
prim, or do not blame the pric* in* 
creases on unions, shippers and any- 
one <*lw handy, 



fem't it tiau 1 for jwwne elVar think- 
ing men. unencumbered by rigid idc* 
oJutfy or speciaJ interest ties, to lake 
charge and uel stunt- rem! En? 



KEITH J. JOHNSTONE 
■ ■»4Wk>nl rJJBiY .Uaaawr 
Ffmk it mmd ,Hppu. I 'a. Car* 
r-*mr,«r«1|jr r u . 



I Eduar** iVafe; Sine? (he ortfcte oa 
Mr. JElwlz appeared. Shf Admmislra 
Hon ha* (H'ted ft* <cttrh Mtmr \t\iricul- 
iteml export**] 

* Mr. Bute' sick humor concerning 
Mr. ( + havez and this country'^ fnrm 
workers, J* reporlerj by you. \w- 
speakm -in my opinion — of hignli.mn 
;iud iirnorance. Or T perh^ii^, J ant 
wronjej in pm^uaiinxj that ihv Secre- 
Lnry*» job description cjiIIh for some- 
thing m1 her lhan thai of beiiur a 
bekey for the Iwirm Dureau lobby. 

Nation's L^.^im'ss *mdti Ix- wt'H 
advised to addre:^ it«-]f lo the de- 
m i*t> of fr*H« i-ntfrpriup in rl«- Amerf- 
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l i7 _^ TWf KCtioas 

IlKiMI TlBDtl 
Cj*1llfi€'m ) TIME fTiMPS 



Little do you know 



how little you 
know about 
choosing a 
plant site. 



Follow the usual coupon-clip- 
ping route and the merry-go-round 
starts. 

Before you know it you 1 1 1 receive 
150,000 official phone calls, 250,000 
land development brochures, and 
one picture postcard showing a 
plant site in Pago Pago. 

Which won't get you much ex- 
cept confused. 

We have a better way to begin. 

A 64-page book called "How to 
Find a Plant Site Without Losing 
Your Mind." 

It's free by writing Robert D. Rine, 
A.E.P., Room 11-05N, 2 Broadway, 
New York, N.Y, 10004. 

One thing it does is help you de- 
cide roughly where your plant be- 
longs to begin with. (Which may not 
be where you thought.) So you can 
concentrate your search in just that 
area instead of running all over the 
United States, 

It helps you organize your 
search. Tells you who from your 
company should be involved. And 
gives you a point by point system for 
appraising any plant location you're 
considering. 




So you don't find yourself foot- 
ing the bill for an access road. Or 
next door to another plant who'll 
pirate your best workers. Or up 
against an environmental group so 
hardnosed they want to repeal the 
wheel. 

You get a lot out of our book be- 
cause we ve put 60 years of experi- 
ence into it. Our professionals have 
helped thousands of companies 
just like yours. 

And after you've read it, you can 
talk to one of the men who wrote it. 

A man who'll go over your situa- 
tion with you impartially and in de- 
tail. And maybe suggest a few sites 
in one of the 2,993 communities we 
supply with reliable electric power. 

Communities in the uncon- 
gested regions of Ohio, Indiana, 
Michigan, Virginia, West Virginia, 
Kentucky and Tennessee. 

If none of these sites are right 
for you, he'll frankly say so. And put 
you in touch with someone who can 
find a site that is, 

Sound helpful? Little do you 
know. 



American Electric Power System 

Afwvaohun **uw Co IniT-yn j & M'tt»iy*n £ Iauttc Cq . Micr rrucb v Pu** r Co , t&ingHEXffl Pc^pV Co . hAougin Poi p * r Cfr . Otikj Pqw* Cu ntiim unu f it 



WE'LL HELP yOU BUILD A 
BUSINESS OF YOUR OWN 
WITH A PROVEN 
MULTIMILLION DOLLAR 
SALES POTENTIAL 

Thib * J re epdnrtynilf i? the matt tftil- 
t»ngmg and lucrative irt It 1>in 4 f JJfitlrtip- 
Th* dnCAffl* paCcnttal It t! jgife^mff . 11 1% 
sicapiionallf *>*H-itHt»d far an (ndl- 
VldUit. frduja, or company tftlcrJitad «n 
In a riling up wjtfi cn# of Eh* nnf»fl 4 l m a%t 
%uec«i«ruF flrireflry tloru tyvlamv pith 
annual no* jpp? nacnina JOO 

ffiMhan daHars. 

PpSi*ntJy we Have mivc r al rtntrLbulor- 
ihip« (rtf i*n*l ifu fraflchl***) «w#il«hl# 

i Yt whrG-h la e&IJ-bPiih ind Irnnehiu a 
chain of Can YGitm n I Food Mirl itorti 
oVflr i Icnfl-lp'm pmaJ Eg ndcpendrnf 
qwn«r-op4r«lori, W* SlOVId* 4 com- 
pi»!e. prov-tn program, traimny, gwd- 
anc*, FIMdO-d H-IUfttAHC* fat thli 

o.ir.ilinfi challenge and Financially i«* 

warding butin*it 4pp4>tunify. Grocery 

bitch ground and cipcriflncp nol nier.ea 

lnva*tm«nL iZ^.GOO and up. Haitd on 
*f?e of litflnwd vti apd it* pe|#ntial. 
Mtmrtturn CaLh rvquka-mafil it &l5 r OQ0. 

Fnaipectlv* dnlribulori mull be finan- 
cially strong., of high mttOfHy and ifl^ag- 
Ination and thou id havn minjgnminl 
QualiUfj*, Ter a *1 rh^tty cantfidanttjil and 
personal mlervl^w, wrJIn in delaiii ^our 
baclf4r«und, tfrleph^nf- nvmbtf, full 
umn and L'Dinp'iIt iildr«i, or pnnne 

Mr. Wm. R. S*ndb*r«, N*llon*l S*l*s 
Director, Area Carta 312 75 S 1500 

CONVENIENT FOOD MART, INC, 

JOHN HANCOCK CENTER. D«l HE 1 
175 N MlCHtGIN 1VE , SUITE HO! 
CHICAGO, ILLINOIS iCflll 
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BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EX ECU T/V£S 

Unsecured Mate Uans Entirihf by Mail 
eon aw Jl ,000 }2M U.000 Of Mort! 

Hi irHer mrti tana tii^raswHj Syurwii 
MKittm mi el umncuwl Briii. errtinky 
rtt*d Till b((ipiifflliTlQ mwrn nT rjnrnil "r j | 
to nunftttl H *mpftaticUr| conftaerUi* He 
paUfMH HI PU01 Gl yHif dlflHin| iPPilrjiwi V 
frUliriHI HlKilftS, #t dC rpqtfiip ccitilirpi 
m Iftdfiflftri Ovi M^idf i'. *) 'rJ ji JrfflUpi *nt 
«l cerwinif ffl at tw imiaiUFiirti lOKi te(LJrtm«rr 
H Mru/ awn &«fl« *flL jri irnilH 1c i:cr.paf# :>j r 
An null PtrteniJf* Rait orfif- :omp*FTiis 
Miqf itwor)f Lj^jSTirt yauT let* bird. 

CorPQlftf |hC n| n ej^^TtlTftel 
***** Of ph^nr- toUrf IIW^VwWT 
larjar 1y 4i4Jl iflform^ c * V 

BANKERS INVESTMENT COMPANY 
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can tradition, and to the elimination 
of the ttquanderirig of billions of our 
tax dollars on Cor])orale welfare in 
the fanning induct r y, 

H.A. NICHOLAS BHLEGER 
Uanlrtulr, .V J. 

Of values und honesty 

• Re yuur editorial. "Keep It Clean" 
i'JuneL 

I am sick and tired of hearing peo- 
ple say thai Wjiierpjulp is only an ex- 
ample of what goes* on in politics at! 
thi' linw, ;*nd thul should furwel 
ii, Have tbi- An^fi<,'im ^jplp li^i all 
their *^n?ie of vjilues and honesty? 

JIM M PKHRY 

#Ir(HKM Vtr.4 IVoWwii 

An indomitable will 

• Your article on "The Gutsfot 
Anvricana" I J ui>e ] — hand icapped 
people who havt* built auccessluJ ca- 
rt^erji for theniselve^ — is t^timnny En 
rhr mdnrniLil.lr 1 hnrnan sjiim 

It's unfortunate thai you appar- 
ently riirl not know of Raymond (\ 
rheev^r, editnr unrl piihlish^r nf Ac- 
cm? on Liring. If you had, he surely 
would have be+jn tns:hinVcJ in ^-uin - 
article. 

Mis magazine performs an invalu- 
able xservice for its readership of the 
hnnriicapjjed and i* widely regarded 
as the best publication in it* fipJd 
This highly succeshful publication 
vrn^. Founded hv Rny while hv whb m 
f Jn- fsirly slaves of a king finrl ^til] 
proi^re&sin^ ttinvalescence from buJ- 



bar polio. When stricken by thin 
illnt*^ he was not expected to live, 
When he proved that prediction 
WTontf, he wan to3d he would never 
walk again, a prediction that Tailed 
to take into account his determina- 
tion and cuurapc. Although he h t U L 
u^'s a wfi^lehair, he now spends 
much time out of it. 

Few people have contributed more 
to serving America's handicapped 
thuin Ray * "hwver. 



DAVTI* 4. PHILLIPS 



■ He the qurKlraple^ic rily onunril- 
man pictured with your story, whrp 
fxinnol the voting machine be- 
Ci'iu.-ii 1 I he lever m to<> hiHh lo reach 
from his wheelchair: 

It would seem that the logical solu- 
tion for handicapped persons and die 
general public is to place the indi- 
vidual slots at the bottom of the vot- 
ing nuichme matead of so hiph up 

Surely, machine nKKlifk-a lions 
couldn't be thai cofitly or diflicuH ,' 

Capital' a constructive role 

• One t:rmstructivf! approach to the 
problem of anti-bu^ineas altitudes* it 
seems to me., is to emphasize the rf >le 
of capitaL The ir-rm " business" hn^ 
itH own ranno ini ions. There tirv all 
«>rts of hiialnens limwj. At any time, 
one or more are likely to be in the 
ih'w, tVir ^oioelhiml l>;ul Tlu pNo^U" 1 




changing 
your 
address? 



Please aTtach ihe lat&st 
address label from your 
Nation's Business cuvur in 
the space ehove, pnni your 
new nddresi, ind mail thu 
form ro Notion'* 8nsini»s. 

Important: Alfow fiv^ 
Wee^ca lor jddri^s chsngc, 



Whfinovor you write us about 
vounubstriptioa p^sse include ihn Jalesi 
dddress lab*t for prnmpi sefVico- 



co. Rame 



address 



ciiy 



&iare 



j i n cotio 



NATION'S BUSfNESS, 1615 H STREET N. W.. WASHINGTON, 0. C. 2000$ 
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Al Preble is the man 
to see for a business loan i n Chicago. 



B*x:auMeAI Preble 

islheman who 

ma kes 1 hii dt! eisKHis 



Sum' iJn.-i*t' T h mnr* tti mir Krjpdnrtl 
[j 51 - 11 1 fV T iHT in r'hir^u chnii Al 

*(w» hvlfj (ttores* your lunti. Thc> lultow It 
up wiih a*tuto (fttrvicf 1 And rt^itnr 
^^■vjh 1 1 ijit ion* of your finrmruiJ propria 
Btjt it's our Ki'poiuiJ Vinvl'n-sMh'iii* 
!(W iNtikr Lrnly difTiwiit - Thty knria 
*»*rt* about huHiiu 1 ^ nnd finrtnnr in ihrir 

Herniation. St j I lw v nuikr rhi- I unit 
teriifcia. Ami you datt'l hnv* to uadc 
through a hit n| ied tape for u clt-rutim 
N«*d a himintfw loan'.' Ccm I tict 

'| u " * dtJurirn i.il f 1 1 -r I a C |{i.-|fiomiL 



.Commercial Credit 



Commercial CnMjBi Buflineiw Loan« k Ii*c, 

NAME! 



TITI-K. 



i'- iWI'ASV. 



UvM h.- • 



-sr vi > . 



THOSE. 



Theres a dtcisii ni-niakrr nuar v< 



1 Hnpfcim IIhji, |{iKini 
EbiJliRHHnr. HUM 



T^hjjm I J UiP-Miiun 
' Mi--. S ^ J^V 



-S USrtllv Si 
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ClnuciriLiN LI tsdtyg 
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tt<i niih1 if iff lOiJirini I. Pfniami 
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San I'niTirHi n. ("fth-f <*I1MI Villimnflnn Tii'l |Wf* 
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SHARP PRESENTS 
THE FACTS BEHIND THE HEADLINES: 



THE HEADLINES: 



NOW 




1968 



25% 

OF FORTUNE 
TOP 100 
CHOOSE SHJL 
CALCULATOfl 



82°/d 

□F FORTUNE 

TOP 100 
CHOOSE SHAl 
CALCULATOR 





OF FORTUNE'S 
TOP 100 
CHOOSE 
SHARP. 

Just the way li sail fite you pcrM>im!Ly P n, Sharp 
Calculator fits you professionally. 

Because Sharp provides the worlds most complete 
line of professional machines. Result; you can stinfite 
out the Sharp "tailor made" for your business. 

And to mnkc- n profound choice yon ^ i 
proft^isinnal help. Sharp dtjUns j*r*- (»flitv 
equipment professionals— not hehind-the-count*f 
clerks. They understand your office procedure's; 
they recommend only the proper equipment. 

Join the 0TB of Fortamfe top 100 who use Sharp 
They 1 re professionals, So am you. 




lime to call Talcott. 

That tangerine blouse in your fall line finally 
wen! bananas 

ujr i biggest furvCEs ju^ called in reorders. 
10,000 pieces. Ship in 10 days or forget it 

You need fabric tomorrow. And money to piiy 
fori:. 

You also need HMXX) snaps* And 8(1000 buttons. 
And money to pay for (Item. 

Hut wouldn't you know it. Your cash is tied up in 
next season!* fabric. 

Time to call Talcott. 

We're set up lor seasonal buying. We can yet you 
cash fast, mm be within 24 hours. We can even 
pay you cash for up to 90% of y< >ur receivables. 
Arid once the merchandise has t^en shipped, 
well even do the collecting- 

There are many ways we can help. 

The key thing is to get you cash fast. So when a 
hoi order for tangerine blouses comes through 
t he door T you can make a profit* 

Instead < »f losing your shirt, 



The hoom is over. Your cutters are off overtime. 

Today, they're taking 40- minute coffee breaks and 
doing more talking than cutting, You ve shipped 
y i l 1 1 blouses and things have calmed d< wn. 

Its a perfect time to get a jump on Santa Claus. 
Buy your holiday fabric now. Maybe do some 
expanding. Add a tew sewing machines. And 
maybe a new huuonholen 

The problem is cash. Your receivables are pretty 
lai. Bui your bunk account is pretty thin, 

Still time to call Talcott. 

We helped \ou uilh a big fall re< n J der. Now we 
can bring you Christmas early. We understand 
the textile business. And we oiler many factor- 
ing plans to get you cash fast. Whether you make 
blouses, slacks or ski jackets. 

In addition to Factoring, we offer Business 
Financing, Special Loans, Supplemental 
Commercial Mortgages. Venture Capital and 
Computer Leasing, 

// fakes timrhy tti make money, Talcott can 
supply the money— if you mint to tmke it, 

James Talcott Factors. 1290 Avenue of the 
Americas, New York, N Y. 10019. (212) 956-3000. 
Other offices: Atlanta ( 404) m- LOGO, 
Los Angeles I 213) 620-9200. 




* 




Still time to call Talcott. 



of n^fxijUion can be a needles* ob- 

C&pital. however, can be seen as 
fln aid to num. The good things 
about it and what it permits can 
properly bo discussed re pec tod ly. 

Ah ne^ordR taxation, the chief 
threats are to capital. A distinction 
Cttn In- rrLiL'lt' ln-tween cuniorrttiona 
and the centralized resource, cj.ljhIhI. 
Hie conwtructive iitfpecte of ciipitul 
^nrt the destructive nature of propo- 
Halfl to * h reform" by taxing it more 
heavily can be contnwtpd in many 
forum^ wherever then* bi a proper 
opportunity. 

leather than a head-on confronts | 
lion with antJ-businesfi agitation — 
which offers limited possibilities at 
™rt— ttw indirect, repeated approach | 
■night help la lay sorra- «>lid fouruta- 

C r LOWELL HARK1SS 
Sepyoling tuiont 

* Wfcii'jl wtrJl .ill Ihr f t)]i»IIIH<n(s 4-1111 

^-rniiiE: the L'flVul.- in' wimli' on <nn 
^imnmy, [ would like rr> point n|. .1 
wrt^. whirli i v 1-ni -4-lihina rni'ntiom-d 
-taleniw! people- who are let go 
w hen bii'iie eurjHiruliuM acquirer a 
wnmlJ ojii 

My contention fei that the large 
^POfations would tiol hove nr- 
quired iha small onea unlets the lat- 
had scirne knowledge and /or ex 
[MTinnci" which (fie former m»^der! to 
wltor conduct htirinem 
U tfci* bo&ic promise h true. then 
iik 1 hi- ruiinc i»f nil ifmi in hiih- 
don't Uies rhemsi-kv^ <*] 

ln >' vuluabJe cmmnnrliiv fur whirh 
f wy have paid? 
And yet executives* engineer*, etc., 
hove at their command the ways 
roeima to produce profitably 
^isilr^r, ivimriwliiv I hey hrtd been 
Moxt^n^ before the actuation, m 
^ rmd l^twe, with no plac* to utilize 
1 1 1 N vol liable rxperlniw 

Here u a tremendous wiuue of 
^npejwer. Should then turd Ik- -k 
where nil the*c people coutd tn> 
^ ^inLered and from which ispecific 
^ rJ iv»(lu s ,s K could he drawn so that 
nE ^ talent* niijfht U- applied to 

°^ooie fmm time lo time? 

Heeyde iheuo men. Use their ex 
[J™* to the advantage of all of 

IK>N AUtt 11. VAX 

PMmhf M Ftf\f**d 4 MM*!*!*! 
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0 diild watching Me 
can be an interesting 
pastime Children like 
1-, wnu h thingi porw 
They like to watch 1hnt^ inuvc 
A11 ant Is an experience- Cftrcrplttartan? 
real exiCktkmTent and m lirefly b mil oi ihi ■ wi h 
Flpwi>r= are wee cb with blossoms 
thai defy ^jxplaminori t^ut 
must be touched ot plucked to buii^t 1 *? 

LMtiS and arw^ng nitng* arc 
rffflj 10 a child- 

[>ytng things aaid death are rnysiprjes 
that almost defy exptonfltbn The child 'k ptel 
i l ro bring them back" 
Ejn^lninlTig ihe ijrnMiih or lack of praurth of a community 
Ls aJfin'j difficult A community must haw all thme thing* 
that make life possible It m ust have aa, 5iit^liin^ 
water and Mng thing* such a* people 
and plants and troe* 
Pef.tpk must h.ive ]obft Rom |ob» 
corns? profl! for e^wnjune 

Profit Ik the (ood for growth 

Your chtitTiber of commerce wants 
everyone to profii — 

ami thist makes far flood fating, 
Peiv Ptogres speaking for your 

chamber of commerce 



Continental. 
We add assurance to life in an unsure world 





. . « by developing 3 "return to work" feature that continues 
disability payments. For persons who must make going back to work a 
gradual process, the abrupt ending of disability benefits can be a financial 
disaster. (That's the way most plans work.) 

New Continental plans prevent such losses by providing income benefits 
until you accomplish a substantial return to your job. Under some plans 
this exclusive 'return to work" feature lasts as long as you need it— up to 
age 65 if your disability causes you to accept a position of less 
income than before your sickness or injury. 

Ask your Independent Insurance Agent or the Continental Assurance nun 
listed in the Yellow Pages* 

At 



Aifl* *-»7J ihrt plan n«£ a^ln&k- in Gfefryi MniMitTiutfttli, N4w Hartipiihir* imd Pf iin-iyjgarun 



Sound Off to the Editor 

The Same Time for the Whole Country? 



When n bu&iraftunan on the We*l 
Co&st goes to work at & a.m., H'n 
iLiftchtimt' for his counterpart in the 
Kftst. When the Wo.mpr™* returns 
Jr °m lunch, the Eratenwr is near 
quitting time 

Ptoople on bath coasts work an 
4 '^lii-hoiir day, hul thpt& am only 
ihrfco hours in which timy normally 

?ns ihr ioIj l jiI n+-i iLi:-l v 

This situation, of course, is the* re- 
^Jt <>f our ^ysttm of lime Acmes* un- 
der which E4wrtcrn time ia ihree ham 
ahead of Pacific time. 

't nvikes nlivinuH |>rr>blt a Trt.H in 
^iTirnnnicatioii — t*nd in travel, 

True, it jet traveler flying to the 
W«Mt i'aHHX from the Ea*l can leave 
*t S tt.i« r find — though spending five 
hours in ihn air— Arrive At 10 jblitl 
*i*h rnost of the business day still 
ij head hut going ihf cilhf?r way, :ui 
H; | ml flight rirriw nnril 1 p-.m 

And in hoth cat***, the change in 
1|f «i- (Iws damage in I h+r "liod\ 
"chedule/ ' making adjustment difli- 
Ct 'H rot the irnv^-r. 
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To a leaner degree, similar commu- 
nication and travel problems plague 
people who aire doing intercom? btmi- 
npftft in the Central and Mountain 
tune /one*. 

fa all this inconvenience neces- 
sary No, aav ti firowinii number of 
P^iplo who advocate a single time 

/one fur I he naliou. Thev nrKLit- KtviiI 

our basic iiyntem of four zone*?, estab* 
Jifdiocl in tfl&3, is an obsolete throw- 
back to the era whim railroad*- were 
the no lion'tt principal transportation 
link and it took days to cross the 
country 

Again nnd a^ain, they jK>int out, 
we've Einkt-Ted vvhh our Nine |]irr»Li?h 
tavern mental action Ottd today have 
eipiht zones ■ Lo include the nu t ion '» 
affshane po^wioritt), split xohbb 
(.within individual *tftf«sJ and a mix 
lure of observance, partial observe 
anee and nonn^rvnnce of daylight 
saving lime, 

Manv rankle -tin he people advocrde 
I ha I we move Western clocks nhrad 
li el hour and a half and pimh Kuste.ru 



clock- kiek 1 Maine, and move 
Moon turn clocks ahead a ha If -hour 
und piLsh Central clucks back n hfllf- 
I mi ii . i realm*- mie rta1ioh:*l 1iine 

TJiose on the other hide nay dif- 
fer* m time zones will he necessary w 
toon □ * I he cjirlh^ nrbil ;i round the 
sun mntinue* the mwe. No amount 
nf tinkering with clocks, they say, m 
DMiwi in vhauuv the fact that day- 
liidu arrive in the Eant before It 
does in the Wirt or that the sun sets 
in I jqh Anjwfc* later tlujn it does in 
New York, 

Unrier a sinRte natioiiol time, they 
fidiy, diirknesif> would fall in m id -after - 
iitniii in I fie l ^t^l during Winter, with 
all the aitrndanl pruhleim — each as 
trnffic hazrirdh for homeward -hound 
sthKXjkhiktren— nnd in fiutnjner. 
W&bG&mfr would he going to bed 
during daylighl. Such disrupt ion.s of 
life sty ten* they argue, are hurdly 
worth the ridded i.-on^enience of a 
piiniile time /one 

Whut do you think? Should we 
have om! time for the whole country? 



□ Yes □ No 



n 



Jack Wooldridge. Editor 
Nation's Business 
1615 H Street N.ff. 
Washington, D + C, 20006 

Should we have one time for the whole country? 
Coalmen ta : . * * * 



Name and title 

Company *•***,#.»*«•*** 

City + t»t-*±m + + +m.*m + 
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Sound Off Response 



Their Hours — or Ours 



SchedtnYrt in most pnvemment of- 
fices should conform more with those 
of the people they are supposed to 
serve, in the view of Nation's Busi- 
ness readers replying lo a poll on 
whether such oflk-es should be open 
evenings and Saturdays, 

The "Sound OfT 10 the Editor Ti 
question in I he June issue produced 
;t one-sided affirmative retf|>on-se. 
along with a variety of suggestions 
on how public offices could be kepi 
open longer without added coat lo the 
taxpayer. 

The invibition lo ' Sound OfT not- 
ed a rowing criticism that moet public 
office are open only in daytime 
hours Zvlondav through Friday, e:y- 
uctlv when iho>i of [ hi people need- 
ing their services nn? working them- 
selves. 

It also pointed out that opponents 
of expanded hour- ari-uc tiuit addi- 
tional operating expenses won Ed off- 
set gains in convenience. But this 
argument carrier little weight with 
[he overwhelming majority of those 
replying. 

HA. Jarvis, division trnflic super- 
intendent. Southwestern Bell Tele- 
phone Cfe* Wichit« T Kanfl„ puts it 
this way : 

Jfc r,nvernment service ftgertdea 
| those that serve large numbers of 
the general public directly delta ite- 
iy need to adjust iheir hours for the 
o-.Tivi-nii-ua* uf ihif public. Additiurud 
cost? Doubtful — with evening and 
.Saturday openings. Utey wouldn't 
need the present number of day time 
employees. And think what their 
present schedule costs private enter 
prise due to Jom time of employm 
waiting in line during working 
botint" 

Government a^ewies, writes J 
Frank Bird.mil Jr . of Fairt*jrU N.Y^ 
pr«-sideni, American Hotel 21 nd Mute I 
Association, would offer more con- 
venient hours "if they adopter I the 
service attitude ot the compelitive 
busiriMUt world " 

He notes that many biirriitrffir <i r 



such as the one he represents, pro- 
vide service 24 noun* a day, seven 
days a week. 

J Van Knweni- l< M«Kfuder of The 
College uf flenenil Studies. George 
Wafdiington University, Washington, 
D,C. f commute that members; of tfat 
public are "customers of uovernment 
services and, as such, should be pro- 
\uioti those service at times and 
r-l.n 1- rtinvi-niiTii lu rfa> individual " 

Otis C, Stamp*, president, InjecU 
O-MHer Mfn. Co., Inc.. rLovia. N. 
M«&., writes jls a mn»time federal ern- 
plovee: "1 know from ilii- \hi^ - >.|M' 
nenre thai the work toad is so light 
that they could easily alternate em- 
ployees' day* of! and he open Satur- 
day a< no ex Ira cost, Evening nuild 
he handled the (same way/ 1 

Ralph Woo ton. advertising manag- 
er. Standard Oil Co.. Louisville, Ky.. 
says Saturday and evening service 
hours could be provided without em- 
ployer overtime through such steps 
as Monday closing and ;i Inter ^r?arr 
in the working day, 

However, Robert I !. Hibbard, pres- 
ident. Jack Frost Co,, Inc., Tjicoma, 
Wash., opposes the idea of extra 
hours on the ground they would not 
Ik 1 poissihk- "without eventually get- 
ting into some sort of premium pay 
for government employees." 

And Jim Crowley, president, I'm 
neer Fnundry (a, Inc., Jackson, 
Mich., says those advocating more 
convenient hours " underestimate the 
bureaucrats' sheer #cnius for fouling 
ihmgs up. The offices eoutd be open 
24 hours a day, seven days a week, 
and all we would get would be expen^ 
■>\\r- arirl i-irnrinned pour stTNE*--' 
Let had enough alone,* 1 

Oppmint! .11 Edition of bcttirtt* W.H 
White, partner in the While Merenn- 
lile Co., Malieti. Mi:--, sav=; lh;i1 pov 
ernment workers "need some time off 
for rest and recreation*" and that 
"many people would wait till Sunday 
to transact businera if the office wo*, 
open ca Sunday." 

Patrick BevlIK d inn -tor. Wlerrin> 



Administration Regional Office, Itoa- 
noke, Vr.i.. voles for the extra hours 
with a qualification based tin experi- 
ence. He recalls that Veterans Ad- 
ministration ofnotfl experimented in 
VM'iK n\u\ 19^7 will 1 evening ami Sat- 
urday hours but, despite wide pub- 
licity, there was such littJe public re- 
sponse idol Ihe idea was abandoned 

"Many government employees and 
ihe government tigerine* ris ;i whole 
flu believe 111 horvior. i-inec ttal is our 
only profluct." Mr Beville aay^ 
"Coverjirnent offices could be kept 
open in many cases with the present 
staff by FhifEme work schedules tin I 
if (he response would nol be any bel- 
irr hhan during the six months we 
tried it nationally - . . it would not be 
wiirth it." 

But Glenn E. Taylor, plant man- 
.qtfer, [Ji^moEid Hhainrr.K'k Chemi«.d 
Co., T>elaware C 1 i t y - 1X0., ciles a suc- 
cess story in hi* county's slate molor 
vehicle office. Its hours one day J* 
week are from noon to S p.m., W 
KayjH and u the crowded condilkma . - - 
during Ihe period from 4:30 to S p.nt- 
on this day indicate the. success of 
this expanded schodu]e and the pos- 
sible need for confide rini? further 

Where -Li eh services nre not of* 
fertd, he sitid, "our workers mi^* 
take time o(T without pay in order lo 
accom|ilinh many neoewsary iusn»- 
Nul ufilv is ihis .*n in- 1 n\ v i niencs* 
ihe workers themselves but tl ahwj 
oofltA ua as their employer several 
man-hour* per trumth in lost work 
rime. ,+ 

(Ir-ne -Stewart, p re- id en 1. Sh-w-ul 
^■uririfs. S( F'Hi^hnri;. l-'Li.. * r 
puert that hours ot public offlrt* 
should be adjusted to the nature of 
i\M x muni lies they serve: M I n 
cities and Huburb^, I his would proba- 
bly mean 9 o'clock ofieh evenun- 
Monday through Kridny and until 
o'clock on Siiturday. Tn some nir fl ^ 
itrea^ k they mi phi dose at 5 or ^ 
o'clrnrJc tinrl still very adequate]}' 
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When Earl Nightingale speaks, 
2QOOQOOO people listen. 



He'd like to tell 
you about a 
business 
opportunity 



It** ail on Che record we'H send yau frw! 

With it you'll get the full story of the (iu*iii«sta 
opportunity that** been building ftif more limp 1 
decide in the growing now iuduptry uf |*t«rhnn : 
mid r-nkv* rn« .rival mn 4 i raining ami oW^Jrijum^ni. 

Hear Karl NiglitinjMlt- tt-ll yuu how you cnn have 
the personal aelisftici-iiin of reach inn brudder, 
id ore reward in j goal*, with except inria I Income 
potential, In tob new cnrecr. 

Hoar Earl Nightingale toll you how you con bring 
to individual* and t" industry, Lho personal 
developmtfnl and manAKenieftt motivation programs 
already »ucclw- proved m more than of 
Fortune** top 500 corporation*. 
Hear Earl N i^htiiifiulf tell you h-,w ? hi- N i^rihritf.di 1 
Distributor opportunity am bring you person ji I 
sndej>n-Tidf!nct r an uumodiate income that grotofe 
Rfl ycju pniw f nod huatnoai and community prestige 
and leadership. We provide product* and ayvtaout 
which are acknowledged [rj be the finest in lb* field, 
tuik|ui! exociil ive scmmarn and durtnbutor development 
proKrnniA under lliu tfuidnuce nf home dEftce 
management teams to hdp you eslahlkh yqur 
biiflineaa In the pattern! of pncce*». A small 
inventory invuytrnent tan itart you on the mad 

to any goat you seek. 

The. FREE record arid full information on 
iho Karl NightLn^nln Communications Diwtrihu- 

tor opportunity ia your* 
without obligation if you'll 
All-in the coupon below. 




E*r> NkflhUnpal* on* o1 ihs *CJt|<J> toadlfltf *ulhcntk* on moltvMfon and 
(HM^iidl ilcvrtapmenl. Hn. radio and leteviaicw. prag* amr* t t as. h. over 2^000,000 
p*flp^s duly on mgr( |kpfl BOO U*iK?n* tt#\t-to-tti4t1 






■-/ a^a> 



Mi M 



N i^U M u K j* h - f * inn ot I lot j** rait titn 

Ofi7* N. UmrLdn A'Vvnije 

jOfew. IMnd, IXM4f I ' W: ,:ltX ' 4 'fr^' 1 

StNid mo mtuplrta Htftji lL* aU>hJi yi*\u DiAtribulnr PiDgi^m 
without coat tit nhlimtJan. 
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Executive Trends 



BY JOHN COSTELLO 
Apodal* EdiTnr 



How big 
is big? 

Maybe smaller than we think. 

Size as relative, expert Neil H. 
Jacoby remind* us. 

Take, for example, those giant 
UwS. roiporations antitraslen* love 
lo kick around. In today V global 
bttrine&t world, they're not such 
Goliath^, he poinfc out. 

"General Motors." Mr. Jacoby 
says, "may produce 45 per cent of 
the motor vehicles made in the Unit- 
ed States, but it produces Icitfs than 
25 per cent of J he automobiles man- 
ufactured war id -wide" 

We should use a global yardstick 
for at least anise induct riein he nr- 
pue* in his? new book: '"Corporate 
Power and Social Responsibility." 
iSIO) Macitiillaa Publishing Co., 
Inc., New York, N.Y, Among them: 

"Such internationally traded prod- 



Confidential 
LOANS 

$1300 to 
$12,500 
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fttirvlce uwid regularly by over 
?Q.0GG gKDtenlonnK *i.*tutlw, and 
rinica.1 iron and wortw lft» you 

A qutcfe and *xir«mefy 
canttdrntlal lourc* of crocHl for 
immadiJile n#*4i crit« endrf 
I1n« iftiMvv fou ns«f /I. 

■ WL5 con^Ein^! - . ng •rrrhqrraasinQ 
investigation. Ho charge for 
WmjjMflj your credit line 
fl Staple demit* hinged ^er Hkj 
ptKifit or by personal mail Irqm 
the privacy, of your home or oilic*. 

■ THE QuJfet sorvtCfr tor YOtrf 
flrwcLiJ n&*d* Dial our p rival*. 
(Oil tr«. number Of 

wfJte CHarte* R Conner, EaceeiUfre 
Loan Director 

M7Th> tndu srnai Credit 
W{9 Financiat Ssrwices 

236Hamm fltoftding. 
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ucts ae Automobiles, -.Ut-I, ; i | n 3 r i i 1 i i i 1 i i 
LirtrJ electronic equipment M 

Intermit i 01 ih J competition in ant! of 
the facts of life, now, he notes; 

"Twenty yean? a^o, American 
auto, Btvtft eJectrfcal and electronic 
manufacturers had the domestic mar- 
ket to themselves. Today the hehov 
ior of Gene in I Motor* is disciplined 
by Volkswagen, Toyota,. l)<itsuu. 
Mercedg^Bejur. and Fiat, a* well a& 
by Ford and <'hry«ler. 

'The price* of UJi, Steel are in- 
flurried 1a Mil.hi.ihi.4ii .Uu] Thv.Hseu 

as well as by Bethlehem and Younjts- 
town, The bids of General Electric 
on turhjnes are tempered by those of 
Enjrjibh Electric and Brown-Boveri, 
ox wcl] ay by Wetitinghoufle," 

What should we do when a com- 
pany ^ete an big an CM or IBM? 

"Public policy Khould enlarge the 
market father than diminish the em 
terpritfc/' Mr. Jacoby says* 

"While Europeans have been en- 
Larpinft markem and promoting merg- 
ers for competitive efficiency. Amen 
scan critics have been calling for the 
disintegration of our iiianl corpora- 
tions for the same purpose," 

If s fatty, he adds, "to dismem- 
ber a Ctirp&fttfon whose large size 
has been gained by competitive su- 
periority and maintained without 
predatory . . . behavior, such m cut- 
throat pricing. 

"This would be to follow a policy 
of turning on a company when it 
aucceeds in the competitive flame.** 

How executives can 
be kept lit as a fiddle 

Michigan Searnkwi Tube Co. hu 
hit on a way, 

It encourages regular exercise, by 
oiTerinc: its white collar workers 
membership in Vic Tanny Interna- 
tional physical ntneas clubn in nearby 
Detroit at a low-coat, group rate, 

"In addition." eayw Fired J. GaiU- 
ley, compensation manager, "we have 
an easy payment pkm The company 
pitta up the annual membership fee, 
'I 'hen the employe* 1 pavh it etT by 
payroll dednetuiu- " 



Nearly a third of those eligible 
have joined. 

"Many tiign up their whole fam- 
ily/ 1 Mr. Gazaley £^ya. 

What'a the p&yoft for the Sowtfc 
Lyon, Mich., mete) company? 

,4 Maybe n favorable effect on the 
rosl of oiir minJirril :^l^,lll■^lliM^ , Mr. 
C lazalay comments. 

"And I. he feedback enthusiastic- 
[Jke^ *It** the best dollar I've ever 
invested. 1 or *I feci per cent bet- 
ter since joining. 1 " 

Saving some dough 
on office space 

"They want $10 a square foot]'" 
the hoe* shrieked. 

"Thafs highway robbery!" 

Maybe, but it's still the goiiiR an - 
auftl rnital fnr pruiif offirr- uprtee Al 
leant, in many cities. 

Rack in Iff71. the average wan 
S7.09 in New York, the Building 
Owners and Manager* As^ocbiiinn 
International reports. 

"That includes 50-ye«r^ld build- 
ings./' a BOM A Hpotunman tsays, ia aa 
vvr-rr A.H year-old HkyscrapfTH 

"Since lhen + rents have increase I 
drama ticalJy/' 

O.K., m the problem fe, how can 
you pel the mofit for your huck^ Here 
lire sunk' Wf>rrls uf wirtrkuu froin one 
renl tsEafe broker. William Pitt, pres- 
irJent. William Pitt, lnc. r Ktamford T 
i 'nnn.: 

1. \\ atcb haw much you pay for core 
Kpace. 

A building's core includi^ Jfkbbies. 
luslls. walls and olhi j r area.s you caP + * 

or don't llj=c. Typically, you !>ay 
tor \h'\\- >piace anyway ■ ihi*. figures 
above, though, are for net mible 
space aurl rfo not ihcludr- core 
arearii So shun hui]dim?H with wM |r 
corridors and Iota of interior pWT* 
tiortn. 

"You'll be paying for the build- 

in meJlieiericii>V r Mr Pi11 m>v^ 

2. r\wt'k mujii^'tiiOi-c'i'. 

You pay for that too. It's part ^ 
the fJiiekajje But will you get it? 

■Af.k the* lenant^r Mr. Pitt liffBA 
"Bur at U-Hhi ihriM fc r noi juwt one. On* 
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man may havi? an unrt^flonraMr- >wi 
Pltiiiiiiil llu- huirilon] " 
3- Level with Vat jr broker ul *mH whfl I 
you can afford, 

Maul people poor-mouth when they 
diwcuea a leaac. But if you don't, the 
broker will save you time by flhowing 
'-mlv llu- (nt;ililv vnn ex]Ji*f:l lo -er- 

fe *0f course ^ he F ^ juud by I hi? build* 
iriR owner." Mr, Pitt admlta, "Bui 
Ke T q lurking for you, too/ T 
4. Be n?ii)ihtk a ul>oul least* terms. 

If a landlord has space to bum, try 
hi drive a hisrrl barpain. Hut if space 
1* scarce, face facts you may have 
to take it on the land lord's lerrrta 

"Supply and demand/" Mr, Pin 
floyu, "dictate to a great extant how 
fur you can tip lease ictrms in your 
fnvor/ 1 

What your competitor 
does to ou Is mart you 

He uses .i whole armory of wcret 
weapons. 

They're called niana&rmeni tool*. 

ntt j must jHipuEar, a rmmt hIuhIv 
«how^ arc these: 
1* Electronic ojiIji processing. 
2- M[uia^einen! informjitkni tiNvlein - 
h Management by objective 

Organizational development. 

Direct ouhtinpr- 

Lor^e a^nipinije?. reJy on theni 
tin in ■ heavily than snuill 

4 tmfdomcrotcfl. in particular. 

"That's natural," one expert hji.vk. 
"Mjinugemi^nt tools, by definition. 
innOy ,i ifrtuin ^jphEsiiaition and 
'fc&ttallieed authority. 

"J loth 4 1 re ohen I rue of «jnjrlom- 
Pfntea." 

Of 147 firrru surveyed, 93 per erni 
**Y they use both EDF and MIS— a 
v -ieiM band hiilim L d lo provide mnn- 
°^uM'rii with neifitfl iniormriiinn tin 
;i ^-uuljir 

MiHui^cnient by objective setting 
s l>winc m^als for tht." rorpoiiitioji oi 
lTl ^)or department, 2ind often for key 
**Wu lives ih oseiJ by H3 per iral of 
"rnvH. 

Or^ m i /a t i or ui I r le velopmen t — ft 
! *Ujf| y ihr rnrr^mnon, is|NH-udh 
^ luutum resiiiirci^, to pinpoint 
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weakness©* and correct them— is 
used by ?8 per cant 

Direct Coating — identifying the 
cowl directly ^-wuciared with a prod- 
uct, generally meaning its break-even 
coflt — t£ tmptoyed by C2 per cent 

'That makes fclDP and MTS thtf 
UKttt |>«pt,rtar management tool* in- 
triKluced during the jnm nuartei 
cwutury." the num-t <t\ - 

Only a handful of chief executives, 
12 |K-r ecu I, weren't luippv with tiiuin. 

How to tell if it s 
while collar blues 

It*« a very virulent malady, mm 
say. And no respecter, they claim, of 
ftice or corporate ttatua. 

File clerks may be a cinch to bo 
mii it ten Hul llu? executive suite t&n'i 
maoLuie either. 

Here's how to tell if you've been 
bfiten. says Dow i'hemictd Go. Just 
ask yimc^'ll ih^v ^ut^Unim 

fii Ni 

_ _ Po ywtvw rvwd Wkingto your *i<«ifcout 
yw r job, tKdkvte >wthi nk itwoutd tore twf 
h your woi-k less intetist^ lod^y ii 

_ Do you ever M yoo> QQtfd da your |oti 

b]indtold«cfr 

luaiti^ ro rnaki« d<HL-5HH« r 

m Do y?u ofl^n dtattd me Thoifjtfif at (Dinjj lo 

tlltoftic* 7 

_ Dwi it 6onietim« s«m ^"f" ticvbt ibli 

ia Milk to your host 1 
_ « Dfl ywtw t**l yw rfen't Itrunv ho* will 

pou'ris dflirif to-yi pob» 
_ _ Could your pon'lui be ■ dud end? 
, kit yDn irvt^ conlywd ttwut wf^1 you 

Orotild do? 

_ Aid you laBminj Hid Iess in rOur job? 

Answer "S '-n .m"^ querilion. ftays 
Do-a, mu! yon nhrHilfl mke n fn-sh 
Ifwk at what you're doing. Try lo 
nun re bow your Job might tie ttu 
provuri. Then talk over your idea* 
with your leader. 

DowVi remedy for l.he white collar 
for blue collar/ bha^ it* ''the whole 
job"* concept 

Bjfcftlcftiiy, at meanh giving you 
more resTKmrtibiiity to plan your own 
work -na well Aft perform it. 



We give yon 
10 seconds 
to reach 
the foreman 

IT you had an Exec u tone 
Communications System you could 
reach the foreman, the office 
manager, the personnel director, or 
anyone in the company within 
seconds 

You'd have Exccutonc I ntercom 
atatium in all offices and key 
beat inns, At the touch of a button, 
you could talk directly to your man. 
He could answer from anywhere in 
the room, or use the handset to 
talk privately And if you had 
Ex ecu tone Pocket Page in 
combination with your intercom 
system, you could reach your people 
anywhere in the office or plant, 
even between boil dings 

An Exec u tone. System quickly 
pays for itself. Because it helps your 
business mn more smoothly, cuta 
overhead cost* and improves 
customer service. 

Send in the coupon betow for free 
portfoiio/How to Save with 
Intercom and Pocket Page. 1 ' 




Executor!?, Inc., DepK. K- 1 

29*1 0 Thormon Ave. 

UnsliIaadGty.N.YtllOl 

G Plc**c tend free ^rl i olii*. " ' I low \ u 

Save with fnlcfcorn fie Poctet Page" 
□ Have ymir rcprncntBtivc phone 

for An appoinLrnerLL 

Namr 



Company- 
Add. 



mm* 



City. 



Jktle Zip- 



In C*rtiiii i \ I Butlrll A*p*m*, TarmiLn . 



Here stands your only supplier. 
Can your insurance do anything for you? 



Without vital nipdtes, your 
company can't produce. And when that 
happens* /xj'ne going so lose money— 
btsdnloflcv-unk^yoiJ have the 
right kmd of Business Intemjprlon 
Insurance 

Unfortunate^ loo tewpeopk 
understand exactly whal BuiinesiS 
I ntKTni prj r_. n i r i surancc covra - much 
Egh* what if doesn't But There 1 is 
someone who do& 

Your Continental Insurance aqeriT 

Hctowu^ihat.byitelf.yDurBusinm 
Interruption policy won't cover your fo» 
rf a rtiapor YJ^tun bums down 



Whirt do you need? 

Jr'fr tailed Continent Busi neb* 
Interruption insurance and our agent 
can explain how to toe It la cow both 
copter and customer shucdown* 

But what about rhe Business 
Interruption policy on your own plant? 

How complete a \l J If yum plant 
wfl* forced lo shut down because of 
something hke a power failure. would! 
it cow you? 

th 

Your Business Intemiption pdky 
done Hril enough Bui oui agenl can 
lei] yi«J how to Insure against rhi-s- 



possibility at a cost that could be even 
lower than stand by 4rlectTic.1l 
equipment 

Theie ore many other china* Id 
be aware of about Business Interruption 
insurance, and you can be sure nut 
agent would be happy to point them out 

Because that's hfcs Job 

lb give you the best 
possible cttyv™^ ,ir 
the least ]x»slble cosi 

ACnnrin^ntiil iHjentJ 
n a* close a,* yrmr 
Y* Urn Paaws 




The CoftfinefltaJ bsumnee Companies 



Lightening the 
Welfare Load 

A man who pioneered in 
bringing efficiency to relief 
rolls for California is now trying 
to make similar magic in a 
post in Washington; here 
are some of his ideas 




hat's an outspoken rhuruumtL ul 
Vocal KftvummpiH and the work ethic 
do inc i J i Ibe top eehelonti of the mas- 
sive federal welfare bureaucracy? 

Trying to infuse if with a large 
nieanure of tik own philosophy, tftafi 
what, 

Robert B. CarleHan. 03. welfare 
^mmis^iorier and s|>et:iiii aKsiNlant 
for welfare- to thy Secretary of Hesi J i b 
tiducatinn Welfare, auntei It up 
this way j 

"We can't wily expert national 
"Lnndardfi or national solution* lo u 
UruUvm I h^i HTeets 50 dinWnl 
BtatcK — and the urban, suburban and 
rum I areas within those ntaim — each 
in a different way/* 

Mr. Carleson brought exceptional 
Credential i> when appointed to hh- 
hew job recently by IIKU Serretrir> 
* an par W. Weinberger. 

Ah director of the California t)e- 
biirlmint of .Social Welfare, he had 
fi u Per vised the drafting and ample 
mentation of a welfare reform j i n k 
Brain hailed for (rutting costs while 
& dually providing more aid to those 
^nuinely in need 

In the firnl two years, the reform 
Jr i Hciw nearly aWl.WXI fewer |kh» 
art relief in California, and aov* 
in £* of SI billion in .stall' and Federal 
*Hrure i uhoj: 

Key elements were a work require 




Robert B. CdrJeson, fr?e new U.S. wetter? commissioner, 
says f rrere are specific steps f/wf /ecferaf. stale and tocar 
government can- kt*e io awoW a r&ii&frofh me&s. 



ment f Intensified mutiny to deter- 
mine initial and mntinuinfletfflibllity. 
and stiff now law:? under which wel- 
fare payment to a family that has 
been deserted by the father const it Lite 
a civil debt hp owe* to county welfare 

;l^flH'K-- 

SavingH real ized front the reforms 
made possible a 5?7 per cent increone 
in the size of ea^h grants to thw 
genuinely in need 

Mr. Carle«on ha« since moved to 
Wadiin^-ton, where hi* new duties in- 
clude close contacts with Governors 
and Ntatt- welfare officials lo help 
i hem in reform programs and pjel 
their view* on how Iht? federal fjov- 
ernmont can dear U» way for wel* 
fare improvementa. 

One tiling be would Like to see: 
More fiacal and aianage-nient experts 
to take over direction of welfare syfr 
lem^ frnm "well ■inTcnhuw-d (icopJe 
who luck training md i-Kii^nf-nre in 
npi-mtin*j hi^ ri>e;jJ uuinci^eim-nl pr*>- 

Hia rooU in Jocal j^ovtTOmeilt tmt 
doep. He derved in a variety of posi- 
tions in (several Scjuthern California 
cities, and was city mana^cf of Pico 
Hi vera when he left tu hwunt 3 chief 
ftepuly director r^f ihe slate pnNie 
works tfe[Kirinu-n| 

Whik- Mr CMrlemi watt in thflt 
jut i, <iut H' PiuiJrl Regain ruiraied him 



to a task force coflunijnhiom.fi to fmd 
ways of dealing with a weLfnt. i -»--•>• 
lem that, the Governor s*ud t 
Ihrt'^iLening to lum intu ci 1isea! and 
human disaster/' 

Mr. < Virleson was appoint^l state 
welfare director in 1371 wiih the 
mpotwibiliiy of putting re-form* into 
effect Am a remit of hia* auccBas in 
that ah^iunrnent. he wa.^ najnwl to hh 
federal iKftitioTL 

Here he diwiusMlB tm exporwnofH 
in California, und his outlook oti thf 
natjonal wclfaro eitnntion. with cdi- 
l.n.-. r^f Nation's In mm hs 

Why did welfare grow &o eiplosiveTy 
during lhe 1 &SOs? That was a lime ol 
record prosperity in Ihit country, but 
the number of people on family relief 
wont from three million in I960 to 10 
million by 1970. Why did II happen? 

That's a tfond fK>int We fouiKl on I 
ill California, and 1 would say Call 
fomia waH pretty typical of the hiir 
states, that the .state welfare nulls had 
leape<l from tit KM K til to 22 million 
jiefjple in JO yea. i ■ All tin- es|K-rh- 
were preflietin^ ibi.-s intn-as£ j would 
continue at the rate of 25,1)00 to 
^QOf) people a innnlh 

We wanted lo knew why. It didn't 
makr h i iim\ We Ifn n* should retk^T 
ehanspf! in the ocotionty. If fvopte f& 
ttum icbn Id finemiilnymcrnt and buck 
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W$it$re reform begins, says Mr. Carfesan, wiiri the 
rf>ahz#tivn thai Americans should help the iruiy 
needy but net those who choose welfare over work. 



Lightening the 
Welfare Load 

to work, there should be fluctuations 
in tht' rolls, 

Wo Finally concluded ihnt welfare 
wqh being administered under many 
regulations and laws written in n way 
that permitted a lot of people to pet 
jjaynv who wen? really nat el ijiihle. 

Frankly, h lot of this Wttfl due to 
the way the program was. heing ad* 
ministered, perhaps due Li> prov isiuiL- 
thul were put in originally lo give a 
social worker discretion as to whether 
someone should put on welfare or 
not. Hut I he he had become loopholes* 
giving access to welfare to people who 
wen? not in need. 

M s been said that ihc California pro- 
gram can be adopted onty by other 
big states, that smaller states don t 
have the resources or personnel. Do 
you agree? 

Nw. In guverniiient. iirtrl riartictiJfir- 
Iv m we I fart- programs-; , few dollar* 
me better spent than on auditing. 

In welfare* the mil product we fire 
dealing with te money: If somebody 
not eliftih!? gets on welfare, ihpy 
might receive $200 w everv 
month An mve^tnifhl in a lillEeiiM>re 
checking on such cam* para for it- 
self several times over T 

Even thtise .states with relatively 
small budgets will find th/Lt the sav- 
ings can be very significant — espe- 
cially if they're dom# no verifying or 
audi ting now, 

Many welfare critics contend federal 
regulation* are a roadblock to gen- 
uine reform, fs Ihal true? 

It is and it fen't. A lot of federal 
rt'KuliilkmH have inhibited the pi.:iu-- 
frr>m aditiinUlering a truly effective 
and efficient welfare system. In fact, 
pome people think the answer to 
welfare problem** ifl a complete fed- 
eral take-over. 

Our position was that it could be 
handled much better at the state and 
local Levels. So we set about to find 
if, in spite of federal regulation* and 
in spite of federal laws, we could 
bring welfare hack under control, 
And I think we demon United il IT U I 
be done 

See tela ry Weinberger wan to me u* 
work with Governors and other state 
officials hi find out which «f our r^n 
tat ions are impeding them 

We have a i ready proposed several 



major changes and the states fay 
that'll historic 

There's been Home opposition from 
the welfare righto organizations, and 
from oiher recipient groups and peo- 
ple who very frank ty don't want to 
see more verifying and amiitinc done 

What are some of I he specific 
changes proposed? 

HEW regulations in I he jKJBt 
wouldn't permit you to check out- 
side sources to verify eligibility with 
out the recipients 1 specific permission 
m each eo ml' Too ninny people were 
coming on welfare simply by filing a 
dec] n mtion say in j? they were HiprMe 
Administratively, that is almottf an 
irnjK^ihle sit ua Hon The new regu- 
Lition way* the recipient is not to br 
the <mlu sruireenr informaiimi. 

Another would change the rules, 
that require a fair hearing on deny- 
ing or reducing aid, or removing 
someone from welfare We want rn 
provide a sjieedy responae in tfuch 



case* without letting people inten- 
tionally Ja in l he process- to delay the 
feducrir-u - m i Liri»«T >ii aid 

That happened in California and 
wornc other state*. 

The change* are meant to at ream - 
line the process to protect the legal 
rights of the taxpayers and of the 
inily needy people whn r*;in'1 h r(j| help 
beeau«? the adminiBlmtive process is* 
jammed up, 

We are also making proviMows hi 
recover oven>nyments. 

If :s mi_stake ia made in your jjay 
check or your bank Kiatement or any- 
thing else that gives you more money 
than ynu are aetualJy entitled uk 
there i* a way to gel it back There's 
no way to get overpayment* back 
from a wet fare recipient, rveii if be 
h is aHK^to, and wuki pay the mooe/ 
hack wit ht mt undue hardship* 

So we are changing the regulation^ 
to permit states to recoup overpay" 
meats. 

Thiw .in- minw I'x/mip^^ i,} 
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the* clianges that Hhould enable states 
T-i dn ii mure elTcctive rob. 

WMl you also have to ask Congress 
la changa eny welfare laws? 

I Ihink by Ihe lime we make thu* 
changes In federal reputations, we 
will have ejven the states most of the, 
tools they need to do a really effec- 
tive job. But there Arc aJeo some teg- 
iwlntive changes that should be made 
I luiU' real ruiieern n boii [ ihw- $df) and 
One- third din! ui lion allowed under 
Ihe Work I uremic- I'h^iiiiii 

Would you ox plain ihat? 

The pmjfram is intended to en* 
ttnirasje people lo iio to work by mak- 
itiR employment economically more 
attractive ihan ml (are. 

.^iv a riHilht'f t»> welfare Mike* a 
Wl To compute her actual income 
'or purposes of the program, her 
monthly pro^ intrmur tV refill ml bv 
n flat $30 plus one third of the bal 

ILtttT. 

Then she can deduct the cost of 
fli i i d care and from the balance de- 
duct "work- related expenses/' such 
fls transportation* telephone, imi- 
'urm» and mam uther Ihinp un pa 
PJOr. ■ [ I this could brine tier income 
r ^'v.ri below whiM she Aim Id net n 
flhe had stayed on welfare 

So she pels ;i prmil In r i l ik*;- up ihe 
difTereiice. 

Under I bar system, ?s woman with 
three children miuht stay on welfare 
Until she roaches un income of $l() t - 
or 812,000 a year. 

In bet, because of state law* ami 
r e nidation^ on top of federal laws, 
fc* found Ihal a mother of three in 
fhe Los Angeles area would be nmk- 
'"R around $1,300 d month before she 
*&uUi haw to leave welfare. 

Otir reform program brought that 
k*ck down to around KKX» a month, 
^e feel iJiis is si ill E-7cce*s»Vf. Inn 
c kl 1 5 v ji chains in fcnWal Imv can c<it- 

*n astimaied three million adults, 
nearly all of them woman, are 1ft the 
Program lor Aid to Families With De- 
Pendent Children. How many might 
he *rnployoblo? 

^■■^nmimi adequate child aire ir. 
Available, the majority of them are 
However, we l |i -. have n, rccopmze 
that w( . c | nn ' t have vmu^h child can- 



10 hp able to lake care of afl depend - 
en (ft- So when we discuss employable 
women, we normally think of those 
with children of school afre. who nrc 
in schcHjl while their mothers are 
working and whw only child care 
ri'uLLir^meELt'- \itv .tru-r school ami 
norachool days. 

Probably more than a third of the 
adults in the family welfare pnujram 
actually are in that category. 

11 you require welfare recipients to 
work, don't >ou need child care cen- 
ters Ihat sometimes can cost more 
than welfare payments? 

Well, obviously with any kind of 
work requirement for mothers, partic- 
ularly those with smaller children, 
there has to be adequate child care. 

J think we all agree on thai. 

Liu I I hei r limy U' disagreement 
over what that aire should consist of 

Some people tielieve the real pur- 
pose is not just to enable the mother 
to work or take job training, but a 
child development program* includ- 
ing preschool and early child educa- 
i ii in. 

A* far as welfare is concerned, 
however, 1 would say, and Congress 
has said in allocating social service 
money, that the pnr^ise of child enn^ 
ib to permit the parent to work, to 
train for work or to look for work, 
while the child is eared for in a safe, 
heat thy environment. 

Doe& this have to be institutional 
child care? 

1 doo't think we should limit our 
"♦elves to large, espenfiive care oon- 
terw. Sfinn* ix^oplewant In have their 
children in (heir own homes with a 
kiU ister £>r in a ilei^hbor'fi Of retri 
tiveV home, 

1 ti rn not saying we should rule out 
the center*, but we ihould have flex- 
ihitily. 

Does the entire welfare program 
need to be res I rue tured ? 

Cene rally we need only refattvely 
minor changes* 

The underlying structure is sound, 
The problciiih arise from all of the 
things that have been tacked onto it, 
the iwiwts and I urns it*s taken Un- 
forlunittely, we are aiding a Jot ul 
|je4>plr who are eajttible of helping 
ihemnelvfla. But fhf- vystem of giving 



:ud to Um 1 .i^i'iJ Ilit- blind, tin- di:-- 
abted and children who are not able 
to help themselves is basically sound. 

We wan I to be sure we have a #ys- 
retu where somebody can't jtwt quit 
work and jto on welfare, Inere 
shouldn't be that choice. 

Wr . i rt Ii n iktrLi.: in ihr- di nation of 

work rtxn^resnents to enmplement 
what, in the poat, have been work 
incentives. 

A work requirement was an impor- 
tant pari of the California relorm 
pioor.?m. wasn't it? 

Yes, and New Yo*k has ainoe 
adopted a work plan thai him won 
approval from the US. Supreme 
<ou it after being challenged. Roth 
pl&JH trtiiiire that obte-lfOdied em- 
ployable welfare reeipionm |£u lo thv 
■ i mpl?p\ merit serviei's office on a re#u- 
I : i r rnjk^jM. twice a month, and show 
evidence of rit-ekint; work. 

ff ii >>h is available, they tiaive to 
take it. They just can't turn it down 
and r.-mairi on welfare 

If no job is available, they can lie 
rKiiiired cm lake irainnnr for ernplo> 
ment If iheo- is neither a }c>b nt*r a 
I ruining i>rof£ram + they can be re- 
quired lo |>i j rform jiubtic serv ice work 
for Ihe community on a part-time bat- 
^ir and, :ls ri cxmdilmn of fiottine 
ihi.-ir we If nre uranl , look fnr wnrk 
when not on the public service job- 

What is Ihe role of the business com- 
munity in welfare reform? 

In I 'aliform. 1 !, w.- found ikd ihe 
.state ("haniber of t*omjw*?rce waa A 
tremendous help to us in conununi 
eating with the public and with the 
legislative minnbership on the need 
for reform. The buattttw eomnnuiil v 
created over 1 W ^ubcornmitteefl with- 
in communities in the dfote to work 
for the program And contributed verv 
^itiniftcantly to its success. 

Active coopemtion of tlie private 
-j Til i r, purtirularly of the business 
community, i* im|xirtant, 

Too often, 1 think, the nrily t*eople 
wht> have really become knowli-d«e 
;jhlt- about welfare h;jv ? - «: »t -j i p^ipli- 
wilh o direct Make in it~lho*e run 
ninB the Kysl4?m, wlio make their ca- 
rters in t)>e Morii-il welfare Held, oi 
those who benefit from it 

Too often, people |nay iriK ihe Li\e 
haven't gotten involved enoujrh, END 
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How 

Business 
Shelters 
Witnesses 
From 
the Mob 



They have the 
goods on some mighty 
bad guys, and they 
intend to tell what 
they know; meantime, 
there's the problem 
of staying alive and 
earning a livelihood— 
and that's where 
public-spirited 
companies come in 



Early this year, a wholesaler in n 
Southern dty signed a aubrifnruiul or- 
der with a personable new salesman 
for a local manufacturer wilh whom 
rre hi iff done (m\y I fin r led business in 
the pant. 

The wholesaler was ho imp retired 
with the &alei>niiin that he eerku^K 
considered ofTerinit him a position 
with his own firm. 

If be had tried to investigate the 
man's background, U>frm- nuikiut! 
MCb an offer, he would have un- 
earthed 9 mystery. John A. Hoks, - r H>, 
could provide job references dutiiiG 
back only a few months. Before thai: 
Nothing. 

Hosb had been his name for only 
those few months. Previously, hr aji- 
known as James A. Quincy, a milk- 
ing figim* i ri a crime syndicate in int 1 
NorthFJifit. 

As Jim Quinev he would have had 
trouble landing any kind of reputable 
job. He had :i known connection wilh 
nr^am/ed c rime, and a thit:!s Jirre^t 
record. 

Yet William G. Fairfax, the pru- 
dent of a prosperous corporation, hnd 
hirfd him— fully aware that he hud 
an uneavory background* though not 
of iiis real identity. Today* Mr. Fair- 
fox is delighted with hie fxsrformnnee 

in hi- |nh 

In a federal court some time won* 
■Inhn A. Rowi will testify <atf Jam** 
A. Quincy) for the prosecution in a 
caw pending a^iuM me miters t*f the 
rrinmiul fraternity to which he once 
belonged. Aflerward* hfc will legally 
become John A, Hosr and his m * 
friends and associates In the South 
will he none the wither. 

i The names Ross, Quincy aiW 
Fairfax, and ihe locale and -;jiuatiuM. 
.m 1 fid iuEinlhwd here for the purr*** 1 
of protecting the lives of the witne^ 
and his family.) 
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Usustfy involved in the cover story far the 
witness and his family h adoption ot a former 
home town, including a specific hwse. The 
finest visits tb& &rea e*fensiVejy to get 
fln Authentic fttt tor his new oW neighborhood t 




About 41*0 people- a few of tbm 
^ornen — like John Ross nre working 
f( *r cuniTUiTiie* around the iwiiciu 

Somen re former #yndicale iruride m, 

tatm- jm- hu^iitrsh Ft i*hu ivt-n- 

r "auuh; in the? eveMighlefiinft squoew 

r 'f :.h.is k.- .mil i in 11 Fii-i h.i|i]HTi 

*o be dtusera who haw knowlorl^r 
*boiit organised crimp. 

All hi\w ibis in eommori the rnjw 
'"vp.ilvtts a major offence or offefiMt 
tt *id I hp- wilnesy' life hsis been fin Inn 

^t**] .is ,i ii-Mih of his cm hrl vw i J ] i J a 

to testify And nil have boon nid- 
*d fttftmgh the Witness Smirity 
r *^ram, a potent weapon wielded 
4 *Wiirtat crime by the Jiwtkv Depart- 
ment with a largo measure of help 
hiitiinesfi, 
'IV .1 1 is l if t Lfc'firirtmfTiE nvi> ri-l 



trol Atrt «f HJ7t> h to safeguard any 
iwTMin who nutv \v m dnntter because 
i'f hit- rtHiirnonv 'ITii-h firnE^etiiPii in- 
clude* mutt-mem in new nn^, mid 
riwiMjiLi'.'i- in .i'-:>unHi!M *■ Tnp!*'U-1\ 
new identities arid io limlm^: mi 

The jobs are whew the buAineHh 
community twins? in, and the nilji- 
lyst for it* enoFK-nitirjii with the iroy 
eminent lm.NL been the C 'number of 

i 'on amerce of tin 1 llmit^t Slater. 

"Without the uhhistmice ol the 
t'hfimU'T 4i nd the busing communi- 
ty, our Win**** Security Program 
couldn't uurcvuri/* fiflys Cemld Shur 

ii Justice DejiiirtiinTil nllomev wbn 
wfis n key nfjurt- in developing ihi* 
urogram. 

Unherrilrti'd, irmre ihmi J/Ji iirm 



Jimmid ihe ralhm Imve been vnluii* 

p;nilv hirmj; rln'*v vuTim'^m- rinrniL- 

the pnM three year* The chief eietr- 
utivi" usually ut the only metnbff of a 
linn nwitre of the penMfiV rtrluul 
Uiiku round. A* » true of Mr. hnr 
fnjt r he< doe** not know the witnes*' 
reul ruinie. nor the chm" in whieb lu 
was or U4 involved. 

DisHtmuiot) in the mob 

Uwt fl}Jriiij? a ii Jiiftticti DopGrtirant 
uutk force in it major Northea«tern 

I ]h. jvH'iMij wtml Ehjjt Quiiirv. .'i Lr> 

KiiemJier ol a Myndknte under grand 
jury invwtiKiUion, wiioted to tnlk to 
Irw U H iiltoniHv Membiw of the 
mob hnd hnri n fulling inn ijiin-m, 
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agreed To appear a> a novf-mmem 
witness in return for protection for 
himself and his family . 

Within hours, approval came from 
the office of the Attorney General. 
Quincy and his family immediately 
came under the Witness Security 
Frogranx 

Justice 1 Department investigators 
mii/xod tutu jipicJ obtained informa- 
tion that led to mass fadtoluieiil& 

The very moment the arrests were 
being made* U.S. marshals picked up 
Quincy at his office, Mrs. Quincy at 
home* and their children at school. 
Hour* Later, jrt another state T they 
were reunited and settling down for a 
while in a "safe house" xnamtaiued 
by the Justice Department. Such a 
'safe house" might be family quar- 
ters at a federal installation, for ex- 
ample,, or it furnished rental hona? or 
Apartment — in an ordinary' neighbor - 
hood — whose real ownership has 
been disguised. 

Here an elaborate change of iden- 
tity Rot under way. 

Ellen Quincy became a brunette 
and her husband started growing a 
mustache. 

They received Social Security 
cards in th*-ar assumed name* of John 
A. and Ellen M. Hoss- They surren- 
dered I heir driver's licenses for ones 
in their new names, issued by anoth- 
er state. ' 'Eventually, when they ar- 
rived at what wad to be their new 

ftolrw-* I own m vlill MUfMhf^r -,Ulw lhr\ 

\K-itu\i\ have to lake lieenKina h^f 
ihrre. i 

Their children's retards were re- 
moved from the files of their schools. 
New records were Kupph-ed, in the 
assumed East name, showing the chil- 
dren had attended entirely different 
flrhooJhi — though ihe.ur grades were 
Mil h anged The youngsters also re- 
ceived new birth certificates. 

With a power of attorney, a U.S. 
marshal hud the Quincy possessions 
moved to u wture area for storage. 
The Quincy s* split-level home and 
two auto* were placed on the market. 
All outstanding debts were paid, xm* 
mg Mr. Qmncy's; money, .md mJI 
credit accounts: closed* 

PertwmaJ belongings that might un- 
mask the family, such as tnono- 
Ernunraed shirts und initials on lug* 
gage, were destroyed or placed in 
Kiife keeping. 



For many days, a hjiiMat ^nuip of 
rjj.'jr.-ftii]-, briefed ! >j ^ - ^Rors 11 family, 
drilling them on then new identititv.. 
pointing out pitfalls to be avoided. 
Finally, the family moved again* to 
beg in new lives. 

No witness "welfare" 

The Justice Depart men i deeided 
it the program *s outset dial there 
wouldn't be "welfare* 1 for witnesses. 
The witness must work for a liveli- 
hood, once his new life hepins. 

Until the witness has a Job the fed* 
end government provides him and 
bi 1 - family only wilh subsislencv If 
he refuses employment, this aid stops. 

Ptndtftt jobs for such people, ih** 
Justice Department realized, mipht 
not be vasty* 

Over the years the Chamber of 
t nrniuerr-e nf ihe United Staler, Cmm 
its headquarlere facing Lafayette 
Park across from the White House, 
has worked closely with authorities 
m the- H^hl Ajrainsl organized crime. 
It was natural that the Justice De- 
partment would turn to the (-hamU'r 
for assistance. 



Do you wan tlo participate in the 
Witness Security Program? Write to: 
William S. Lynch, Cruel. Organized 
Crime and Racket ear fng Section, 
United Stales Department ol 
Justice, Washington. D C 20530 
Mark your envoi ope 'Personal and 
Confidential." 



A briefing was piven to some 7< N k 
busi nessmen at a gathering in Wash- 
ington There were only a few job of- 
fers si L First ad Lsa jj (x tinting rt*mi ion . 

Justice Department officiate and 
Chamber speciality had a hunch that 
the problem was the ^jjlare of the 
spotlight/ 1 and through local cham- 
bers of commerce befcjan scheduling 
meetings; with small groups of busi- 
nesfitnen. 

The hunch was trarrect Tf*e aefr 
siontf were held in a variety of 
places— a corupaiivV bemrd room, a 
room in a private dub, wherever a 
degree of security could be assured. 
Mr. Shur wag the speaker, nnri he 
now was delighted wilh the reaction. 

t )m 1 M i ri w**s tern luiui fits-man 



summed it up: ,f This m really great. 
Here is something we can do that we 
can't tell anybody about. So Embody 
can aluma us of doing it just for pub- 
licity." 

Executive after executive— there 
was only a tiny handful of turn 
downs — agreed to help out, although 
Mr Shur confessed he could not ffive 
an "unqualified No" to question* as 
to whether there would be danger to 
the bijsinr^smen, their families, then 
employees or their companies. 

Such danger, says Mr Shur, can't 
fn- 4> nnnpU'lv)y ruhn] out," though 
1 1 1 1 ■ ■ hj*K Im^'ji uu difficulty for any 
eoitipana-s invulvi^J so far. However* 
he points out that even if monsters 
somehow do track down a witness 
whose identity has changed, "they 
want him, not anyone else." 

The Justice Ek^partmenl rlwso'l 
asJc the huHinesHman to hire a witnea? 
who Isn't qiisitiued, or even to liiiur- 
antee a job. It merely aska that the 
witness be ^tanled an interview. This 
i;-- n^iflll.v iirTrmtfed h.v □ j>hone 
or V3>i( frorti a J us rice ofRcwl 

When ihv witjK»s^ arrive*, complete 
widi 3i new identity, he ha* been 
thoroughly briefed on how to answer 
;i multitude of ^u^stiuns. 

Aa a group, judging by employer 
comments, the witnesses have proven 
capable in their new johK p whicJi typi j 
catly involve work with which ihey 
are CamiEiar. 

Often, once the prospective witness 
comes, to ft^denil iiulhoritii^s — he 
could show up at the nearest FBI of- 
fice or U.S. attorney's office, for ex- 
ample-— and Washington O.K/s ruV 
Iwiiui placed under protection, he is- 
pmuiKled not to go home, but to be- 
gin thi* identity-Hwitching priKX^.^ 
eSu-ii .ind l.hrru, 

Death wiu at tho door 

One man, however, insiKted on 
last trip home before disappearing 
Whrn hi- inserted a key tn hbi door, 
an explosion demolished the front of 
the house. Another witness wa-i W 
lenced. 

A cardinal rule is that a witness 
■ ii id his fumi'lv, after bi'inK reset tlc<^ 
talk as little as possible with their 
new neighbors and arquiiinlimct 1 -*, 
I m i: ■ i Nl> :irn"H]| Th^ir prist 

As ,m iiffdr-rP s,ife^ii. j ird, (he Just J^' 
^^piirtmtmt team generally |>rovldes 





The program permits a wftrwss to live in safety with his family even though he 
givys testimony that puts Mm in great danger "Physittf protection of witnesses is 
un}y half of ft" says W^y/reB Cotburn, director ct th* U S Marshal Service, 
*tt h private industry's assistance thai competes tfw formuia." 



ihem with it new former home Itwn, 
During an oriental inn jieriotl 1 1 ■ ■ - 
i*llne&H visits the area extensively 
He Hhops in stores, looks at schools 
JlmJ rer. real inn mv, is, jnd -.if for!li. an 
order En (is I he area in his mind. Me 
is even told thnt sneh and such a 
home is H hK" 

In tun 1 craw, n witne^ being re lo- 
oted was iolri thai fmtii then on, his 
fom^r home luwn wns a Virginia 
suburb of Washing ton. D.C. A Jus- 
tice Department aide drove him and 
bis wife .slowly down » street „ anil 
stopped lit a $3U,<XSH brick tnd frame 
fabler. 

"That*! where you livid," the gov- 
1 minenl man said. "Commit the de 
tails lo rnomory." 

The witness' wife shook her head 
and eaid: "I'd never live in a dump 
tike that" 

For the purpose of a rover, how* 
^ver, (fuil remained her former home. 

' Hi * ■ h - 1 ice Departmen I a i< U- 
Wouldn't bring himself to tell her thai 

home she had wrinkled her 
*t Won his own 

Horne times, a Witness is warned 
^t he must cIuiiikc olri habits. One 



man, with a job wailing for him in a 
city more than a thousand miles 
away, was sent on his way with a 
deputy UjS. rnnrsruil for an escort 
and with a warning that he had to 
give up his favorite form of recrea- 
tion: frequenting bars. "Stay out of 
them/ 1 he Was toJd. 

In the new city, the witness was 
transferred to the care of the local 
ma ratal nnd token to an apartment 
Miat had been rented for him. Within 
an hour the marshal received n phoin 
call f mm the witness. 

"I've been upolted." (be roan said, 

-Where?" 

"In a bar." 

Ilefuu- uimiirl*iiL>! hi- -iiHoiSe till- 
witness had howled for the nearest 
pub. By sheer ooimarivnce. another 
patron waft a Kane member he had 
met years rko. 

Running from J hit' men 

Fata ban played havoc with the re- 
location effort* a mmu>r of times. 

On one rjccasion, a Justice official 
was eaoorting a witness to a Job inter- 
view in an East Coast city when 
manuring weather conditions closed 



the airport at their destination. An 
announcement over the plane loud- 
speaker that the flijjhl was headed 
else where sent a chill through the 
two men they were Knintr to land M 
the witness 1 former home town* where 
organised crime lenders had "let a 
mnlrart'" on hi* life. 

To comiiound the problem, thin 
ain«Jr1 was expected to be e l used due 
to Ihe weather shortly after they 
landed, and outpuinp flight* probahlv 
would he jrrounded for many houra. 

A nervraov* -and unarmed of- 
ficial sat his charge down m an m 
conspicuous place in the terminal 
and ne:h**d out to lease a Car They 
drove lo Knottier city and, after *trv~ 
era I changes of transforation to in 
SbUre they weren't beinK followed, the 
official finally delivered the witness 
to his new home and job. 

In anolher case, after bein^ "'trans- 
■■hi|itK j d M several Mmes*. ;t wilne^ wji-. 
Urn led nvfi ton H.S mjirshjtl foi thv 
final leic or his trip to his dt^nnauon 
in a Western city. Thev were Fiusmj- 
tla^ last to board the airliner. During 
the fTiirht the witm-ss nulde a trip to 
a lavatory in the rear of the rctaue. In 
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a few minutes hi? dipped back into 
hi* noliceablv paler 

'There are a couple of hit' men 
hick I here/' he whi^Hi-red 

When the airliner landed, ihe niar- 
tthal and the witne?* were the first off 
and the witne* wat? whi&ked away by 
wjfciiirik r depuliefl. 

Once n witness siaru he- I'mm-, 
to fi new life il's aft if he walks down 
a Ions? corridor and riporc are locked 
behind hirn, not once but many 
times. 

Witness movement is entrusted to 
the U.K. Marshal Service, Only the 
witness and one marched know the 
final destination, 

A Hum!* i uJ Lf;ms*hi patents art*, 
often involved. Unless there i.^ o com- 
plete breakdown in the system it in 
impossible to trace the witness to hit* 
new home. Even the prosecuting at- 
torney handling the ca^e doe* not 
know when* hia witneaH will be lo- 
cated, To obtain him for trial appear- 

;dnee>, the prcw-tTilor iuiihL eon Earl 
Wu^htn^Uin. I r;ivel .:md seoirilN :ir 

mjiu'emerito then ore basically khe 
same an [M u4iH-T.ii ir^ri 

Bills and wedding bells 

The adoption of a ni*w identity, of 
re mr,se r provides all tfoffefl of problems 
for the witnefifi, Although his chil- 
dren, if hi- ha* any. receive now birili 
certificates if they ore needed lor 
school enrol I men t, the witness and 
his wife do not — they will face no 
such requirement to establish place 
Mill ni birth nvlihi illv «he 

witness wishes to legally adopt hi* 
tow identity, birth certificates for 
hirn and his wife can be provided.) 

Usually, the witntitid retain* his* old 
life insurance policy and make* pay- 
men L& through a toller drop arrange- 
ment, This procedure ifi also used 
To communicate wilh relatives, and 
nay off any existing debt* in the for- 
mer home. 

M We a^ree to protect the witness 
not pay off hie debts.'* Mr, Shur say*. 
"If n creditor in trying to find hinu 
he findi* the UJ9. Marshal Service, 
whit 1 1 rhus the coordinating but 
doesn't pay the bill* " 

Snmi'limeM, cirri i a n- Winces fire -mli 
Ihcil the Justice Depjirtment feel- 
Ihere is no alternative to bringing :i 
witness hack to his former homo. 

One nwn was returned fur hte 



mother'!? funeral. From a hidden vun- 
ljil4e point lie ; it tended the church 
serviuej;; then he observed ihe Kiuriul 
from ji well -guarded position. After 
the funeral he was a train I runs- 
shipped to his new home. 

Another man instated that his 
furthcoming wedding hjtd to lake 
place in hi^ old haunts 

Playing Cupid proved to be quite a 
i i j u i 1 1 - ■ problem. The groom was re- 
lumed m his home town and u small 
ij roup of wedding jiuests were invited 
to a ceremony and reception to U 
held in :i downtown hotel ballroom 

Aa each gue*U arrived he or -In- 
mm identified by a clone family mem- 
.... hidden Ik-liEud H ^reen. A team 
.»! ;iuir-:luil-, hxik I be approved jfUesifi 
to the basemen I in a secure elevator 
and then dime them to the scene of 
the actual wedding. 

After the reception, the bride 
joined her itroom for the trip hack i>> 
hi- new hi urn- ,md ihe guesth were re- 
turned to the hotel. 

One thing predentin | witneasee 
who formerly were criminals from re- 
turning to a life of crime Is n pflrticu- 
hir fear of prison For them, it means 
not only confinement but confine- 
ment where the mob may find them. 

The desire to llw in pretty 
etLnwgr, 1 * Mr Shur says. 

Still, there has boon an occasional 
hfld tipple in the witness barrel. 

A bnsi ne^man in the South cal ted 
Mr, Shur one day to advise that the 
police were "about to pick up your 
fajy.*" The wifnet* had relumed to 
crime, though not a^iin^i hih em- 
ployer, liefore hanging up. the bufii- 
ness=iiuin ^aid: "Hey, send me anoth- 
er one.' T 

Mr. Shurdid- 

TTiere have been many fu&C&sA 
Htorieis in witnesses' new lives, A for- 
mer robber gained enough confidence, 
alon^r with .skill, to think of opening 
hit own bUfdnew* 

Without any crtniit reference* to 
use, he frankly told his story — back- 
ground and all — to a banker The 
banker calletf Mr. Shur and asked if 
i fie -liir-v 'A'..-, i rue Mr Shur umi 
firmed it. 

"He'A the kind of a guy 1 want to 
help." the hanker said. "He'h ^eltin^ 
the loan." 

A btwinefisauin making $12U.I>0t) 
-dnnaally ran afoul of loan shttrk*. 



This witness surfaced w> a salesman 
with a new identity and niade 
Jl6,00fl the first year, Within three 
years he was in the $40,000 category. 

Another man. with a lonp criminal 
record, Wii.4 ^\ ^cajmiul in hLa new 
home town t>vit n K ruu P of buKineMS- 
men urt£efj him N> mo for public of^ 
fice. 

Still another, with I r*C«d fit retch- 
inft back to Prohibition days, is doing 
well in real estate 

In ft depart c i tent store chain, a nian 
occupying a high executive position 
in u key wi tneHs. 

Demoralized mobsters 

Mr Shur also measures the huc- 
owtsi of the* proKram by the fact tlial 
no witnesses who rwive come under 
protection haw been tracked down 
by mobsters, n J though then? have 

U-eli irteui]its rr^ re;ieh tJlein lfier< 

have Wn, i\*r t-xairipli-. phone cullh 
from upuriouK relatives in^uirinu 
about tbo whereabout; of witnesses 'i. 

E'lven afler \lwv tohlilv. I In Jii..1 iee 
])i tKirrnienl feels jtn oliliRntion 
toward the witnesses Mr. Shur rivh, 
and ofTerti rontinued protection. 

At? for the effect of the Witney pro- 
Krafn im oqruniEed criu»e. in forma Lion 
in Mr. Shur 'a po^euftbn leadu him 
to believe it is havirur a demoralizing 
t'tToct on the aiobFterB. 

'"They're urowino; more KUfapicioUS 
i if eneh other," he .^iys. "Somelum* 
when n wltnesfi disapr tears they think 
he's ffone for ^ood. frightened aw;iy. 
Hut whi^n he appears jind li^ti' 
ne& . . . " 

Mr. Shur smites wilh ^Ltirifrictiou, 

The program Iwh luwi its surpn^ 

lnr noiriv fh'ople 

In a vptiet Somh western suburb not 
too lon« ago. a buaiiH'sarruiiVs neinh- 
lx>r came running over to sinruHim" 
"Key, Vtu on Ihe news! M 

The busmenrinum niruerl on lu- 
television m-1 Sure enough. U>^re 
his neiirhbor— only he was identified 
as someone olso T a fomier iiieioliei- ol 
.mi oi'iMEim-il - rune ring who l»ad 
been twtiJyinH in a imfie in another 
city. 

Thi^ neighbor was ail smiles a* the 
btigittMfiaa&n watched. Then the 
umilea faded. The neighbor, ciwtf^l- 
len + sudileuK n-iih/.ed hud emu 
mitted a no- no He had blown hifi 
cover. — GituvEH hj?:ima>i 
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PHORE-maTE 

AUTOMATIC PHONE ANSWERER FOR HOME AND OFFICE 

Phone-Mate answers your phone when you can't 
or don't want to . . , and whenever you are away 



Lets you hear who's 

calling u (thorn muchinp 
your phone r . I. inn.:, (lit? 
caller know you're in , Scn-.vn 
out unwanted calls whim 
you're busy. Turn muni tor 
"off 1 " Tor total telephone 
privacy. 

Get your messages from 
any telephone, anywhere, 

with the Rrprwiiv-Mjih' plug-in 
module and nockH urn I ml 
Mernnh-Miifr nptiotlul :i! 
v 1 2\ * i ft ;id rlel i m i: 1 1 \m y I k - 
added at any timt*. 

Phone-Mate Deluxe 
Model 800 <iy.mI.iN- .,i 

tuis *lt jjriked f- jr fi^hire^ nut fmiwt 
on Ihe Model -100. 




$13950 

Hi* itiproittti Model 400 



Phone-Mate answers 
your phone promptly, 

eleeljntlically, and fifivres your 
personally rrmtdi-d rm^im- tr» 
en ch caller. 

Then records each 
incoming message 

accurately and dearJy. 
word far ward 

Easy to connect 
and operate. 

TWo knobs control most functions 
Inal ructions are easy to read and follow. 



COMPARE WITH OTHER ANSWERING MACHINES COSTING $250 TO $500! 

YWff instantly understand why Phone* Mate i* America*?; most popular tvlftphon* teewtary, Phone- MjiU? 
technically Advanced* simple, extraordinarily reliable. find inexpensive Mori? efficient and costly than 
live answering services* , * Phone-Mate is never rude, nevt*r keeps callers on 'hold'* or scrambles their messages. 




Hela* on I hose precious evenings out 

E'hriTie-Matc will tnk& your call*. You'll be 
"at your telephone/' even when you're 
run! No mnri n i- j -\ *: ill'? MMiiiporUimlh^- 




When you're away fnmi home nr otfuv. 
Phone Ma iv Lakes your calls. Many 
du nrrs hnvr written to say Phone Mate 
pa id for iisclf in a frv woks., .or days! 



WUh Phone-Male you II never miss anolher tmporlani call - hi duruprsd h\ unuwih^i wllrry. Your phone 
fc ill be answered promptly ami dSrimtly when you're busy unnhk- to answer yourself, Th<? ideal telephone 
Hecretary for business and professional people, civic loaders, busy hauWwivo* k active smj:lL^-._anyr.iiio who 
cannot rabid to or doo*n"L want to miss their telephone calls. 



Try Phone- Mate 
in your home or office 
for 15 days , ■ ■ risMree! 

MONEY- BACK 
GUARANTEE 
if you're not fully satisfied 

Save several days shipping 
lima on phone orders. 
Call now, cotteei 
(213) 542 6935. Ertoniton W 

Telephone Mart 

Torranco\ California. 90510 



RUSH ORDER FQRMarcattcoftact (213} 542 €935 Extension €4 

Telephone Mart 3M3 Ton a nu* s no tprti nee. Gal no* ma 90S! 0 

YES. I waftt the Phone-Mai* 4Grj at St 36, 50. PJnaac ship prnpmd once wrth 

unconditHjna.r IS ttfly monoy-bach guarantee 

P I prefer J He. doki*e Phone-Mate S500 it $169 50 

□ I fljjio want ihe Remeie-MaJe pljg-!n module al £123.95 addpUonaf 

□ I enclose Qffinuni in full 



T 



□ Changs my Account Ua. 

□ BanHAmerictrd □ Maaier Charge I Mer ban K Ne 
G American £■ press 'Z P»n*rs Club □ Send more information 
Signature - 

KMftf. ■ 



e*p.j — 



□ Snipaou. ^ 



Adirrfcat 



CH,. 



Mai- 
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SBA Report 



The Line of Credit Makes Its Mark 



In Jaiiuary, 1971 , the Small Busi 
rit-s- Arhmuisi ration undertook a 
major departure from it* usual pro- 
graming and entered the short-term 
lending fir id 

A re% r ocable revolving line nt credit 
proprarn was designed to meet the 
>h.ort-ternj working capital require 
tnentb of small concerns, so they 
would have a sufficient cash flaw to 
perform sjiecific contracts. 

Ori finally, it was set up on a trial 
liBsb to allow count rut-lion contrac- 
toffi to draw money as their m-*HU 
aro«? p rather than be obligated for 
Inxife sum*. Th* resulte were so fa- 
vorable thai within four months the 
program was Launched nationwide 
and expanded to manufacturing com- 
pjmse.s and service firing. 

A key ccmsideratfon wat assign- 
ment of the contract's proceeds aft a 
means of repayment. 

The revolving line of credit pro- 
gram works similarly to the regular 
-SR/\ bushier Irwin program, tucccpi 
ihat loans ran he used only fnr lar*ir 
and materials, and not to buy fixed 
™u or repay ex listing obligations. 
To qualify, a concent must have been 
in operation for al fi^.is1 \'l months 
prccecfinE the. date of application. 

SBA may jnuarantpe up lo SSfiO.Qffl 
nr f.*0 fw j r rent of Mm- of credit, 
whichever is the lesser, A socially or 
economically disadvantaged small 
businessman who doe? not meet other 
criteria may qualify for a line of cred- 
it anyway, under Title IV of the Eco- 
i h in in C^ponuniu Aci 'Hicre a 
1 1 i. i jipntrifi of STif itr 90 |H*r t*m 
of the line of credit in these cases. 

Tht- amount of the line of credit 
cannot exc&ed a reasonable estimate 
of the cash the husiness will need to 
finance work that it has the rapacity 
to perform and can reasonably be 
expected to generate under it? con 
tracts. 

Term* are the normal bank interest 
rates and ' or fees determined by the 
lender. Other SBA interest rales cri- 



Prepared by the Small Business Ad- 
ministration 



ler'm do not apply to this propam. 
The line of credit usually has a 
maximum lerm of 12 months from 
dale of first disbursement, thouph in 
sotne instances of larpe contracts,, ap- 
proval may be given for as long as 
IB months, Sixty days prior to loan 
termination, Lite lender and SBA re- 
view the situation. By mutual agree- 
ment they can extend or red vice the 
Line of credit. If no action k taken r 
the guaranty expires on the termina- 
tion date, 

-V- SBA gained experience in the 
program, it found that a Kreat need 
existed to provide working capital for 
a wide variety of small businesses so 
they would have sufficient funds to 
meet their seasonal requiremcnte. In 
the fall of 1972. a pilot program was 
drawn up to include firms with or 
without assignable contract. 1 - and five 
cities were selected for a tryoufe: 
Jacksonville, Fla.; Wichita, Kans.; 
Oklahoma O'ty, Ok In.; .Spokane, 
Wadi.; and Columbia. S,C. 

Guidelines were established to re- 
tire the expanded Fine of credit hum 
at the conclusion of the borrower ^ 
"season." The loan is depmdfnt for 
repayment on the short -term conver- 
sion process and is no! con Lin Ren I mil 
the firms future earnings. Therefore 
it is self -liquidating, and at the end 
**f the trading cycle ie.g., cash to in- 
ventory to receivables to cash) it 
must be paid off. The cycle must in- 

vohe a n 'In lively 1eni|Hirarv jhth- 

tion to inventory, then to receivables, 
then to cash. If, anywhere along the 
line. fund* are used to buy other 
items, including nanseastanal inven- 
tory, then the conversion cycle would 
be broken or destroyed and repay 
merit of the line nf" credit would fx- 
impaired. No lines of credit for sea- 
sonal purposes may run 12 months; 
all mus1 be liquidated for ar least .-"i 
consecutive days of each year 

Activities under l he new provisions 
have Ut-n carefully mummr^l There 
are three main urea** of study: How 
much and what kind of a demand 
there is for the program; how the pro- 
gram can be improved and made 



more functional; and 1o what e*UTi. 
the lending community wants anc 
needs this accommodation. 

Indications heavily favor adoptior 
of short-term^ revolving line of credit 
lending on a broader basis for smnl. 
iirms. A date for ita availability rut 
fcjouwidi' will 1h- jiimuuru^l in ttu 
near future. 

Some examples of the bnwifh uf 
usape of the pdot program aro; com- 
mercial printer; wholesalers nf m\ 
field equipment and of steel products; 
chemical products Jirm. manufac- 
turers of fiber glass products, of farm 
riuu:hiher.v, of luKiiase and nl phului!- 
raphy etniipirifnK broker of oil ami 
gas leases; business service firms; 
manufacturer and rt^conditioner of 
sanitary drums; and retaiter of musi- 
cal instnimcnts H 

This type of lending certainty is 
Ml new to the banking indttstry. 
However, there are many instance* 
vihere the SUA giiflrahiw* ^ prnvinp 
ro be the difference Ifcetween approval 
and refusal of loans, Where a con 
mitt is no I assigned, collnti-riil rn^> 
<K?nsisl nf trading SBsets^ fistetl Jissct;- 
or any other worthwhile item thai i> 
jivailalile, wilhiji j i r JiH-idr ihv husi- 
ness. 

One advantage to I he small bii^i- 
nes^man of having n line of emiii 
rather than a lon^-tenn ainnrtJarf 
loan is that he pavs tntert^t otily on 
ihn amuimt un^tl fur the tinw it i^ 
UMdL Tht; program also jjives him the 
onjHjrnjiutv hi hr-Mrr utilize h& 
working capital hy jTrr^ci'JmK his ti- 
nanctat requirementfl where nuctua- 
tionH are prevalenl. And he «in rnaktf 
purchastrs a I ;i letter price (twirl on 
Irr pimBures of short timetables and 
limited funds. 

From its inception in 1071 throu^ 1 
March 31. 1973, the revolving Jim ^ 
crettit proRram has involved It' 1 
irrantin^ of 9f*o loans; for a total nf 
$83.3 million, More than half 
vutmne wjis a«^>mplis,h(?d in the first 
nine months of fiscal year l?l7,j #W 
Iwiil^ for ii lotal of million. The 
nuinbcrs and amounts continue to 
rise. 
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Take it easy, 
1 hose fflfc wnrUs not often associated 
with commercial indu^trisil 
or institutional const ruction. 
Because you usual ly need 
your new building yesterday, 

Bui you carfl jusi loss up 
four walls and a roof. You want 
things like quality, good looks. 
Function and vcrvjtcahtjiiy- 
And those: tiling take time 
10 cwgimfafr. plan and build. 

That's where we enn help. 
With our product 
and your Butler Builder* services, 

His everyday business is planning 
and building commercial, industrial 
and inslitutional huiEdings. 
So he knows ibe ropes 
nnd can yften help relieve 
sonic of i he pressures of planning, 



budgeting, designing st heduling... 

any of the phase* 

of project management. 

For example, he might help 
amilyv.c your En you I needs 
For both people and equipment; 
then help pick the nghl type, 
arise and shape Sutler 
building system. Or, if necessary, 
he might even have us engineer 
a ml fabricate n special hujidin^. 

And. because we use 
building system*,, 
actual construction goes Faster, 
All the buddings components 
u re designed and manufactured 
to work together precisely. 
They arrive on the siie re;idy 
for quick, ace unite crcern ti 
The whole Butler approach 
to building is designed 



to help save time 

so your new building becomes 

it usahle assel sooner. 

One that's efficient 

and economical 

So when you're ready to build, 
hi* us. Not yourself. 

For more information, 
cult your Butler Builder? 
He'* listed in Ihe Yellow Pages 
under "liuitdines. MeLil." 
Or write us for thi* free informative 
brochure. And. if you'll tell us 
how you plan to use your building, 
wll try to supply color photos 
of how others have used 
Buik-r buildings in a similar manner. 
Write Butler Mfg. Co., 
BMA Tower, Dept, B-1I3, 
Kansas City. 
Missouri 



Tax us. Not yourself 
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Build a Butler Building 



BUTLER 



Smpmf Ihiikfii^f p***i ■RumuiMiteM^ •nli pmur* unfl uli^i ur itir Imiirtl Vnn i wmU Uri-i* iN- I mini l^fdum 



ONCE AGAIN THE BEECHCRAFT 
KING AIR C90 PROVES ITS 
UNIVERSAL SUPERIORITY. 



For years the HeerluTsift King 
Air Hmjs held tliu dislinetion of 
I K-iriij ihtMTiost [KiiJiilar. iliosl 
widely Lisi'i I rurjHJniU 1 turliojimp 
in the wurliL 

So its really no surprise to 
any on e to hem* that the King Air 
i> still the first chokv with 
peupfe who know {ivuiLitm and 
who demand tup tpmlity and 
performance. 

JiM recently the Japanese 
government selected the 
Be^hawft Kimf Air 0*0 to meet 
ihc- stringent training; 
rujiiiremunts of the JniKUii&e 
Maritime Self-Defense Fortre. Th* 
in it ml delivery thus summer of 



t lu fc fij"Ht phu.Sii of lonu ruiufe 
I injure me] ll program that is 
exported t r j extend over u 
period 4 if years* 

Maturely, it fa gratifying to 
U9 that the Japanese govern men l 
should plage their confidence in 
tlie perfornumee ami 
ifopemlnhility of the Kinjj Air ( 3$, 
U proves* once again what 
knowlu^e&ble people have been 
suyins fop years: 

If yn« want the best* 
hoy Heeeheraft, 






The Executive's Guide to Washington 




A handy digest of whos, whats 
and wheres for the man or woman with 
business m the nation's capital 




To the businessman, Washington can be both a dekight 
and <n tfilommQ 

He will find that hundreds of governmeni olhciais 
are avsrlapJe to listen to his neads— 4f they Just know 
he's coming and if he knows just where to find them 
w<ll find tons of infofmation available on |ust 
^ bout every sub|ecl — if he |usl knows what he wants 
and where to go to gel It. 

Pfobaoly no other major capital of the world is so 
open to us citizens as Washington, the seat of the 
federal government 

if* «o open thai you can walk yourself bone tired 
through mHes Of corridors in government buildings. 
And you may do It in vain, if you're not prepared. 

For Instance, It you wani to talK to Ihe Defense De- 
partment about selling II an item used by all of Ihe 
Military services, don 1 ! go to Ihe Pen! agon, that 34- 
atre building you've heard so much about Go instead 
1& Alexandria, Va.. turn on Duke St, and slop ai Cam- 
Gfon Station. Don't be surprised at that fine of cars 
(Side the gate being loaded with bags of groceries. 
Cameron Station is the site of Ihe largest military com- 
missary m the Washington area. But it s also Ihe head- 
quarters of the Defense Supply Agency, which deals 
lr > contracts worth billions of dollars each year to 
businessmen large and small 

Don't go to the imposing building housing the De- 
partment of Health, Ed uc an on and We 11 are at 330 



Independence Ave. 5.W. if you want to see someone 
in the 0 If see of Education, That" s at 400 Maryland Ave, 

sw, 

And d you re interested in some business statistics 
you know Ihe Census Bureau, a part of the Commerce 
Department, has been gaibonng don 1 go to the De- 
partment on Fourteenth Si. between E St. and Consti- 
tution Ave N.W. It's located In SwMand Md., about two 
mites southeasl of Ihe District ol Columbia, and fs a 
branch of the Department's new Social and Economics 
Statistics Administration, 

There are dozens of guidebooks about Washington. 
They range from pamphlets to bcauUrul picture books 
more than two leaf tall. 

There are also voluminous manuals about how your 
govemmeni is organized 

But many ousy businessmen say what they need is 
a hendy digest of the agencies and oft ices in which 
business is mta rested 

Here then is such a digest from Waft on '5 Business. 
'The Executive's Guirie to Washing Ion' makes no at- 
tempt to list every agency, bureau or division But it is 
full of indispensable information. 

The Guide's addresses and telephone numbers are 
a& current as lh*y can be made a! the. timo of printing 
ff any of them are in error, btema Washington's habit 
of shuffling government offices from one location to 
another. 
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The Layout of the City 



Washington I* divided, no I symmetrically, inlo four 
quadrants: Northwest. SouthwesL Northeast and Souths 
east The Capitol is the center whore the dividing Imes 
Intersect The East-West axis Is ihe Mall and Eas1 
Capitol St. The North-South cuds Is North Capital St. 
and South Capitol St. 

Moat of Northeast and Southeast Washing ion is resi- 
dential. Southwest houses many government olfices.. 
including HEW, the Department of Housing and Urban 
Development and the Agriculture Department terfh- 
w&&i is bolh residential and commercial; moat ot the 
CHy'S business, cultural and financial lite take$ place 
in Northwesl Washington 

II is here, for example, that the Chamber of Com- 
merce of t ho United Slates I phone: 659-6000) and Ns- 
tton's Business (phone: 659-6010.1 are located, at 1615 
HSt 

Neighborhoods you wilt enjoy visiting are Caprtol 
Hill — old homes as well as famed public buildings; 
Foggy Bottom — Nmeseamh Century lown houses. Ihe 
Watergate complex of apartments, offices and holel 
and the Kennedy Center for Ihe Performing Arts: and 
Georgetown — sophisticated boutiques, restaurants and 
charming residential streets 



Washington is bounded on the northwest, north, east 
and southeast by Maryland- and on ihe south and west 
by Virginia. The Potomac River serves as the boundary 
between Maryland and Virginia and between Ihe Dis- 
trict of Cofum-bia and Vrrgmia. (See maps.) 

The three major airports serving the nation s capital 
are: 

National Airport, in suburban Arlington, Va.. a 15- 
minulo cab ride to downtown (Airporl bus to down- 
town Si .75: taxi about S3. B0 \ 

Dulles International Airport. In Falrlax County. V&-, 
a 40-minute fide to downtown. (Airporl bus to down- 
town. S3 S0: taxi about SIB ) 

Friendship Airport, near Baltimore, a 50-minuie ride 
to downtown Washington. (Airport bus lo downtown. 
$3.20: taxi aboul S 1 5 > 

These estimates ot travel time Irom downtown \G 
airport don't hold good tor ihe morning or evenihfl 
rush hours Than it might take twice aa long to mak* 
the trip — or longer. 

Cab fares may vary, Loo, depending on the driwef 
and the route he takes. The rate from downtown IP 
the airports is 60 cenis for the First mile, 25 cents lor 
each additional halt mile. 
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he Legislative Branch 

^ho Congress of the United States, the Legislative 
branch of governmcnl which passes our laws, is com- 
posed of the Senate, wilh 1Q0 members, and the 
House cat Representative*, with 435 members. Senators 
a re elected for a lerm of six years, a third ot rhe body 
MjQiy two years. The number of Representatives from 
*ach slate is determined by the si ate" s population a net 
House «s reapportioned every 10 years after the 
census. A new House is elected every two years. 

The Congress sits In the Capitol, each body using 
I separate wing ol the building. 

Individual members have suites in on© of five office 
buildings. Senators are assigned space in the Richard 
6. Russell or Everett M Dirksen buildings. Represent- 
Olives in the Joseph G. Cannon, Nicholas Longworih 
a nd Sam Rayburn buildings. All are named tor former 
Senators or House Speakers. 

Much of Congress' work is done by standing com- 
mittees. Each bill is assigned to a committee to debate 
merits and make changes before it is cleared tor 
Action by each body of Congress and by Congress as 
* *hole. 

Much of the businessman's contact wilh Congress 
come Irom meetings wilh hit own Congressman of 
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Ihrough Ihe committees. Many businessmen, as indi- 
viduals or as represent,^! vc-5 of their business and 
trade associations, give l heir views on ponding legis- 
lation via testimony at committee hearings 

Individual members of the House and Senate may 
be reached through the mam Capitol telephone num- 
ber, 224-3 12T. Committees may also be reached 
through this number. 

Each member of Congress has one or more offices 
In his home state or district. 

Congress also has jurisdiction over the General Ac- 
counting OMice, Government Printing Office, Library ol 
Congress. Cost Accounting Standards Board and the 
U.S. Botanic Garden. 

STANDING COMMITTEES OF THE SENATE. 

Main Phone: 224-312T. 

Aeronautical and Specs Sciences — Frank £ Moss 
(D.-Utsh), chairman. 

Agriculture and Forestry— Herman E. Talrnadge 
(Q.-Gaj, chairman. 

Appropriations — John I McClellan {D.-Afk). chairman. 
Armed Service*— John C StennfcB (0,-Miss 1. chairman. 
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Washington Guide continued 




Interior, Richard' B. Russetl Senate Office Butiding 



Banking, Housing and Urban Affair* — John J Spark- 
man (D.-Ala.l, charr man. 

Commerce — Warren G Ma gnu son (D.-Wasft.). 
chairman 

District of Columbia-— Thomas F Eagieton (D -Mo r ), 
chairman. 

Finance — Russell B Long (D -La.), chairman 

Foreign Relation* — J. Win lam Fu I bright (D.-ArkJ, 
chairman 

Government Operations — Sam J, Ervin Jr. (D-N C), 

chairman. 

Interior and Insular Affairs— Henry M. Jackson 
(D.-Wash ). chairman. 

Judlclafy — James O Eastland (D -Miss.j. chairman. 

Labor and Public Work* — Harrison A Williams Jr, 

(O -NJ,). chairman 

Post Office and Civri Service — Gale W McGee 
ID ~WyoJ, chairman. 

Public Work*— Jennings Randolph lO.-W.Va-t. 
chairman. 

Rules and Administration— -Howard W Cannon 
(D -Nev.) t chairman. 

Veterans' Affairs — Vance Hartke tD.-lno\), chairman. 

STANDING COMMITTEES Of THE HOUSE 

Main Phone: 224-3121, 

Agriculture — wr Poage fO -Texas}, chairman. 

Appropriation! — George H Mahon (O. -Texas), 
chairman 

Armed Services — F Edward Heberl (D.-La). chairman. 



Banking and Currency— Wright Patrrmn (D^Texas). 
chairman 

District or Columbia — Charles C. Diggs Jr. (D.-MJchJ, 
chairman. 

Education and Labor— Carl D Perkins (D-Ky). 
chairman. 

Foreign Affairs — Thomas E. Morgan (D,-Pa.), chairman. 

Government Operations — Chet Hol.Tield ID. -Calif.), 
chairman. 

House Administration — Wayne L Hays (D.-Qhioh 
chairman. 

interior and Insular Affairs— James A Haley fD.-Fla.), 
chairman 

Internal Sec i*r!1y« — Richard H, Ichord (D.-Mq.). 
chairman. 

Interstate and Foreign Commerce — Harley O. Staggers 
10 -W.Va.) r chairman, 

Judiciary — Peter W. Rod i no Jr. (D.-N.J.), chairman 
Merchant Marine and Fisheries — L&onor K. Sullivan 
(D^Mo.). chairman. 

Post Office and CM\ Service — Thaddeus J Duiski 
ID -N/Y.}. chairman. 

Public Works— John A. Blaimk (D.-Mmn.J. chairman. 
Rules— Ray J Madden |D.-lnd). chairman. 
Science and Aslronaulics — ONn E Teague (0 Texas), 
chairman. 

Standards of Official Conduct — Melvm Price (D.-IN.), 
chairman 

Veterans' Ah airs — W.J. Bryan Darn (D.-S.C.J. chairman 
Ways and Means— Wilbur 0 Mills (D -Ark.), chairman. 

JOINT COMMITTEES Of THE SENATE AMD HOUSE- 

Main Phone. 224^Jt21 

Atomic Energy — Rep. Melvm Price (D.-IIL). chairman- 
Defense Production — 5en~ John J, Sparkman (D -Ala ). 
chairman 

Internal fle venue TeAJlJon— ftep. Wilbur 0- Mill* 
(D.-Ark-I. chairman- 
Joint Economic Committee — Rap. Wright Patman 
(D.-Tex&s) a chairman. 

Reduction of Federal Expenditures— Rep George H 
Mahon <D.'Texa$), chairman. 

General Accounling Office, 441 G Si N.W. 

Phone: 7B3-S200 

Thts is Congress financial investigative arm II con- 
ducts audits of federal agencies state antf lot; a I gov- 
ernmenls private administrators of federal funds and 
of certain activities of contractors doing work tor the 
government. 

Compirollur General of the United Slates: Elmer B 
Staats. 

Government Printing Office. North Capitol and H 
Si rests 20401. 
Phone: 54 1-3000 

The govern merit's printer is one ot the world's laf 
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est. it prints all Congressional documents and dis- 
tributee and sell* government publications and cata- 
logs, Brochures entitled^ How lo Do Business With 
the Government Priming Olflce, A Guide for Contrac- 
tors'- and How to Keep In Touch With U S, Govern- 
ment Publications" are useful. They are available, fretf, 
by writing the Superintendent of Documents. GPO, 
Washington, D C. 20402 A monthly listing ol current 
publications is also available by writing the Superin- 
tends n I of Documents. 

Public Printer: Harry J. Humphrey. 

Library of Congress, 10 First Sr. S E 20540. 
Phone: 420-5000- 

The nation's largest library is free and open to ihe 
pub I tc (adults only). Books may no I be checked aul, 
but must be used on the premises, Photo-duplication is 
available. Registering of copyrights is also one of Ihe 
library's fund ions. A "List of Library of Congress Pub- 
lications in Print' is available by writing to the Cenlrai 
Services Division. Library of Congress, Washington, 
D.C. 20540. 

Librarian ol Congress: L. Qumcy Mumford. 
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The Judicial Branch 

T he Supreme Court of the United Staler 1 Pint St. 

Phone: 393-1540. 

Chief Justice: Warren E, Burger, 

u S, Court Of Appeals, District of Columbia! Consti- 
tution Ave and John Marshall Place N.W. 20001, 

Phone- 655-4000. 

Presiding Judge: David Sflzeion 

U-S. District Court for the Diatrlcl of Columbia, Con- 
WtWttOA Ave. and John Maf shall Place N.W. 20001. 
Phone; 655 4000. 

W *TlON'A BU*!NESl*/AVOlJiiT ItTI 



U.S. Court of Claims, 717 Madison Place N.W. 20005. 
Phone: 382-1987. 

Hear* claims against Ihe Umied Slates 
U.S. Court ol Customs and Patent Appeals, 717 Madi- 
son Place N.W. 20439. 

Phone 482-2380. 

Decides customs and patent law queslions. 
U.S.TU Court* 1111 Constitution Ave, N.W. 20044 
Phone 9&4401B. 

Ad[udicalea controversies involving income, #*lale 
and gift laxes. and personal holding company surtaxes 




'he Executive Branch 



EXECUTIVE OFFICE OF THE PRESIDENT 

The White House, 1600 Pennsylvania Ave. N.W. 20500, 
Phone: 456-1414 

President of tine United States: Richard M, Nixon. 

Office of Management and Budget, Executive Office 
Buildrng. Sevenleenlh St. nnd Pennsylvania Ave. N.W. 
2DS03- 

Phone: 395-3000 

Supervises the national budget and reports to the 
President. 

Director: Roy L Ash 

Council of Economic Advisers, Executive Office Build- 
ing. Seventeenth St, and Pennsylvania Ave. N,W. 20506. 
Phone: 395-30 CO 

Analyzes the national economy and advises (he 
Prestdenl- 
Chairrnan: Herbert Stem. 

Central Intelligence Agency, Ungley, Va, 20505 
Phone: 351 -It 00. 

Coordinates the intelligence activities o' the gov- 
ernment in the interest of national security. 
Director: William E Colby, 

Cost of Living Council, 726 Jackson Place N.W 20005 
Phone 655^000 

Aids lhe President In implementing wage and price 
controls 

Chairman; Dr. John Dunrop. 

Domestic Council, Lhe White House 
Phone: 456-1414 

Makes recommendations to the President concerning 
domestic policy Maintains liaison with the slates on 
various programs, having absorbed functions of the 
OSfice of Intergovernmental Relations. 



Executive Director- Kenneth Cole. 
Office of lhe Special Representative for Trade Nego- 
tialiorts, 1600 G 51 N.W. 20506 

Phone: 395-5114. 

Supervises and coordinates trade agreement* be- 
tween lhe U.S. and foreign countries. 

Special Representative: William D t burin 
Office ot Telecommunications Policy, lfiGO G St. N.W. 
20504. 

Phone: 395-5800 

Advises the President and supervises policy relating 
to communications matters. Formulates policy regard- 
ing cable television, satellites, and interconnected com- 
puter systems 

Director: Clay T Whitehead. 
Council on International Economic Policy, Executive 
Office Building 20500. 

Phone: 456-2361 

Coordinates domestic arid lorelgn economic policy. 
Assistant to the President for Inlc-rhalional Economic 
A If airs. Paler Flanagan 

Office of Consumer Affairs, New Executive Olllce Build- 
ing, 726 Jackson Place N.W. 20506 
Phone: 395-3632. 

Programs originated here have been transferred 10 
HEW (she agency's phone there is 962-F9Q4) but lhe 
agency's director continues to advise the President on 
matters of consumer interest. 

Director' Virginia H. Knauer. 

EXECUTIVE DEPARTMENTS 

Department of Agrkcufture, Independence Ave. between 
Twelfth and Fourteenth Streets S.W, 20250 
Mo In phone 655-4000 



Created in 1852, ii was given Cabinet rank and made 
the eighth Executive Department on Feb. 9, 1889. U 
oversees a multitude of farm programs— research, sur- 
plus disposal , marketing, price supports, education, 
conservation and rural development. It operates an ex- 
tensive Into rm a lion service. You can find out from the 
Department iust about anything on any subject remotely 
related to agriculture — -from catfish farming to removing 
stains from fabrics, 

Secretary of Agriculture: Earl Butz- 

Phone:447-3641. 
Rural Electrification Administration. 

Phone:447-5606. 

Makes loans to Finance electric and telephone service 
in rural areas 
Soil Conservation Service, 

Phone: 447-4&43. 

Oversees national soil and waier conservation pro- 
grams. 

Animal and Plant Heaith inspection Service. 
Phone: 447-3977. 

Supervises regulatory programs regarding meat and 
poultry wholesomenes. 

Agricultural Economics (including Economic Research 
Service). 

Phone:447-7133. 

Conducts research in agricultural economics and 
marketing, bosh domestic and in foreign commerce. 
Extension Service 

Phono: 447-G2B3* 

The Department's educational arm, the Service 
supervises scores ol programs primarily aimed at ber- 
lei larmirtg practices. 

Agricultural Stabilization and Conservation Service, 
Phone:447-5237. 

Administers commodity and land-use programs lor 
farm income stabilization. 
Federal Crop insurance Corp. 

Phone 447-S17! 

Provides crop insurance against loss from unavoid- 
able causes such as weather, insects, disease. 

Department of Commerce, Fourteenth 51- N-W, between 
ESt. and Constitution Ave. 20230. 
Phone: 783-9200. 

The Department of Commerce and Labor was re- 
organized into the Department of Commerce on March 
4. 1913, when alt labor activities we.ro transferred into a 
new Cabinet agency, the Department ol Labor. Conv 
merco Departments mission is to fester, serve and 
promote the nation's economic and technological ad- 
vancement. U s the Department most familmr, perhaps, 
lo businessmen |i operates the Patent Office, takes the 
census, feeis the pulse of business through its statist) eel 
services, and operates a variety of programs lo help 
business, both In the domestic and export areas. 

Secretary of Commerce: Frederick Dent. 

Phone: 667-21 13, 
Butviiu ot Domestic Commerce. 

Phone 967-3*08. 



Maintains liaison with business In order to provide 
both government and business with information and 
assistance in the areas of domestic business policy, 
trade ad postmen t, business research, industrial mobiliza- 
tion and business services, 
Qftica of Foreign Direct Investments, 

Phone; 343-7317, 

Works with U.S. companies with direct overseas in- 
vestments, A primary function is to help correct the 
balanced payments trade deficit 
Sureew of info-mattonBt Commerce. 

Phone: 967-3181. 

Helps U.S. business sell its goods In international 
markets. 

Maritime Administration,, Fifteenth and E Streets N.W. 
20230 

Phone: 967-2746 

Administers subsidy programs to the maritime In- 
dustry. 

Office of Minority Business Enterprise. 
Phone:967-5713, 
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Aims to strongman minority business nnlorpnse *ith 
a variety of programs. 

National Bureau ol Standards, Gaithersburg. Md. 20234. 
Phone: 301 -92MQ0O. 

Provides ih* can I rat basis within trve United Stales of 
a complete end consistent system of physical measure- 
ment; conducts materials research,, provides technical 
assistance lo government agencies It I he nation con- 
verts to the metric system, It will largely be this agency 
which will try to anticipate and solve problems which 
arise. 

National Oceanic and Atmospheric Administration, 
flockviJle, Md. 20852. 
Phone: 301-49^6910. 
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Explores, maps and charts she world's oceans does 
oceanic and atmospheric research; reports on and 
forecasts was I her 

Pvt&nt Office. 2021 Jefferson Davis Highway. Arlington 
Va 20231 

Phone: 703-557 3080, 

Examines patent applications and grants patents 
which protect the commercial rights of inventors. 

Social and Economic Statistics Administration (includes 
the Census Bureau). Suilland, Md. 20233, 
Phone: 20T -763-5557 

Collects, corn piles and analyzes statistics dealing 
with economic, social and demographic data. It super- 
vises <he population count once every 10 years and 
provides a variely of specialized information* 

\j S Travel Seryrcre. 
Phone: 967^987. 

Tries to stimulate travel to the United States by resi- 
dents of foreign countries. 

Department of Defense, the Pentagon Arlington- Va. 
20301 

Main phone: 545-6700. 

The Department of Defense is charged virfEjft the re- 
sponsibility of national security of the United States, 
possesions and trusts- it includes the Office of the Sec- 
retary of Defense and the joint Chiefs of Staff, the mili- 
tary Departments and the military services wJlhin these 
Departments, the unified and specified military com- 
mands and special agencies 

The Oflce of the Secretary of Defense is located in 
Room 3E8B0, the Pentagon. 

Secretary of Defense James R. Schlesinger. 

Phone: 695^5261 

The chief procurement official ol the Department ot 
Defense is the Assistant Secretary of Defense (Installa- 
tions and Logistics). His office is located in Room 
3E838h the Pentagon. 

Each miliary Department buys those items peculiar 



to its mission. Those i'ems common to all of thfc ser- 
vices are purchased by Ihe Defense Supply Agency, 
which has its headquarters at Cameron Station, Alex- 
andria. Va_, 25314. Phone: 374^6001 . 

This agency also provides contract administration 
services for the military Departments, the National 
Aeronautics and Space Administration and other gov- 
ernment agencies on request, 

The Defense Contract Audit Agency 1 a separate 
agency, is also Eocated at Cameron Station, 

Other major Department of Defense agencies located 
(n the Washington area are: 

Defense Advanced Research Projects Agency, MOO 
Wilson Blvd.. Arlington, Va, 22209. 
Phone:694-5007. 

Defense Cfvrf Preparedness Agency, Room 3E348, I he 
Pentagon. Arlington 20301. 
Phone:695-9441. 

Defense Communications Agency, Eighth St. and South 
Courthouse Road. Arlington 20305. 
Phone: 692-2698 

Defense Security Assistance Agency. Room 4EA37* the 
Pentagon 2034)1 . 

Phone: 697-0038 
Armed Services Board of Contract Appeals, 200 StovaJl 
St„ Alexandria, Va. 2233?. 

Phon*: 325- SO CO 

Department of the Air Force, the Pentagon, Arlington 
Va, 20330 

Main phone: S4&-A700, 

The Department organizes, trains and equips the na- 
tion's air force- The Secretary of the Air Force, a civil inn. 
heads the Department His office is located In Roorn 
4E871. 

Secretary of the Air Force: Dr. John McLucGs. 
Phone: 697-1361 

Chief procurement official of the Department is tti* 
Assistant Secretary of the Air Force for Installations flnd 
Logistics, in Room 4EB56 

Assistance for small businessmen can be obtained 
through ihe Air Force Smalt Business Adviser, Rodtn 
4C-279 The Pentagon. Phone 697-4126. 

Air Force procurement is generally divided between 
two agencies— the Afr Force Systems Command and W 
Air Force Logistics Command, which Is in Dayton, Ohio* 
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fr>e A/r Force Spsferns Com/7?and is at Andrews Air 
Force Base. IVtd. 20334 

It develops and purchases weapon systems, 

Phone : 9B1 -9111. 

Department of the Army, the Pentagon, Arlington. Va. 
30310, 
Main phone: 545-6700, 

Tho Department organizes, trams and equip* the na- 
tion's land torceS- The Secretary ol Itlfe Army, a civilian, 
heads I he Department. His office is m Room 3E718- 

Secretary of tho Army: Howard H. Callaway. 

Phone: 695-3211. 

Chle-f procurement oflictai ol the Department ■» ih* 
Assistanl Secretary of the Army for Installations and 
Logistics, located in Room 3E560 

The central procurement agency for iierns peculiar tn 
the Army is the Army Materiel Command, 5001 Eisen- 
hower Ave. r Alexandria. Va. 22304. 

Phone: S45-870CK 

The Army acts for nit military tratlic and traffic 
services. The Commander; Military Traffic Management 
TermfMi Service (MTMTS), is at S611 Columbia 
Pike, Falls Church, Va. 22041 1 

Phone: 756- 1 761 < 

Assistance to small businessmen in obtaining defense 
contracts is available through the office of the Army 
Smoff Business and Economic Utilization Policy Ad- 
viser, Room 1E464, the Pentagon. 

Phones 697-8113. 

Department of the Navy, the Pentagon. Arlington. Va 
Main phone: 545-6700. 

The Department organizes, trains and equips ihe 
forces needed to maintain security of the seas, including 
*he land and air forces of the Marine Corps. The Sec- 
retary of ihe Navy, a civilian, heads the Department His 
office lsinRoom4E6a6. 

Secretary of the Navy: John W. Warner 

Phone; 695-3131 

Chier procurement official ol Ihe Department Ls Ihe 
Assistant Secretary of the Navy lor Installations and 
Logistics, huso office is In Room 266, Building 5 
Crystal Piaja. Arlington Va 20360 

Phone:692-2202, 

Chief procurement official for the Mann& Corps is the 



Assistant Chief or Staff (G-4), whose aflrce is in Room 
2233, Marine Corps Headquarters, adfacenl to the Pen- 
tagon, at Columbia Pike and Arlington Ridge Road, 
Arlington 203&Q 
Phone: W5-6700 

The central procurement agency for items peculiar to 
the Navy is the Navy Malarial Command, Crystal Plaza, 
Arlington 20360. 

Phone:692-3004. 

Contract Information and information on small busi- 
ness activities can be obtained from the Office of Smalt 
Business and Economic Ulitizsnon. 

Information dealing with the Marine Corps can be 
Obtained from the Director. Procuremenl Division. Sup- 
ply Department Marine Corps Headquarters (694-25B2) 
r>r from the Marine Corps Small Business Spe^alis! 
Supply Department Marine Corps Headquarters (694- 
1939). 

Department of Health. Education and Welfare, 330 In- 
dependence Ave. S.vV. 20201 . 
Main phone: 962-2246. 

Created by Congress in 1953, HEW Is now, next to Ihe 
Defense Department, the largest agency In government, 
both in scope and budget, lis purpose is to administer 
those programs which promote the general welfare in 
the fields ol health, education and Social Security So- 
ciai Security administers a mandatory pension plan for 
the nation s workers: handles payments for Medicare 
and Medicaid \n national health programs and to wel- 
fare recipients 

Most federal financial assistance to education Is ad- 
ministered by the Office of Education, including vast 
adult vocational and technical programs supervised by 
state and local school districts 

Secretary of Health, Education and Welfare: Caspar 
Weinberger. 

Phone:962-2351. 

Public Health Service. 5600 Fishers Lane, Rockville, 
MA 20852 

Phone: (301) 443-4515, 

Food and Drug Administration. Health Services and 
Mentaf Health Administration. 5600 Fishefs Lane, Rock- 
v Ik'. National Institutes el Hdalfh, 900D RockvJllo Pike. 
Bethesdii, Md. 2001 □. 

Phone: 656-4000, 
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Office cf Education. 400 Maryland Ave. S-W. 20202. 
Phone: 963*1 T1Q, 

Social Security Admimstration, 6401 Security Blvd., 
Baltimore. Md. 21235, 
Phone; 3C1-59* 1234. 

Social and Rehabilitation Service, 330 C Si. S W. 20201 
Phone: 962-2102. 



Department of Housing and Urban Development 

Seventh St. S W 20410. 
Main phone: 655-4000, 

One of the newer Cabinet Depart merits, HUD was 
created by Congress in 1965 lo bring loqether various 
branches oi the government concent rating on rerJeraf 
housing and community development programs. A prime 



Fed&raf fn&utBnce< 
Phone: 755-5581* 

Administers Hood, nor. crime and other insurance pro- 
grams for Ihe Department. 

Department of Ihe Interior, C St. between Eighteenth 
and Nineteenth Slreels N.W. 2D24D. 
Main phone: 343-11W. 

Custodian of our natural resources: the Department 
was created in 1349. 11 administers over 533 million 
acres of federal Sand and has trust responsibilities lor 
another 50 mill ion aces, mostly Indian reservations, 

Secretary of the Interior; Rogers C-E- Morton. 

Phone: 343-64 12. 
Office of Oil end G&$. 

Phone: 343-9417. 

Develops and coordinates oil and gas programs 
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function is financial assistance in Ihe construction of 
low-cost housing and redevelopment of inner city 
metropolitan areas. Bui HUD's achVflies cover a broad 
spectrum, including grants lor water and sewer project*. 

Secretary of Housing and Urban Development: James 
T. Lynn. 

Phone: 755-6417. 

Housing Production and Mortgage Credit {Federal Hous- 
ing Commissioner). 
Phone: 755-6522. 

Administers programs which assist in the production 
end financing of housing. 
Community Development 

Phone:755-5421. 

Administers programs concerning the community 
(model cities, urban renewal, rehabilitation loans and 
grants, open space land, community facilities) - 



Off ice of Saline Water. 
Phone:343-5491. 

Conducts research into the use of sea water tor agri- 
cuJlural, industrial, municipal and other purposes. 
Office of Cam Research. 

Phone:343-5779. 

Seeks to develop new and more efficient methods of 
mining, preparing and using coal. 

tJeimse Electric Power Administration- 
Phone 343 2577. 

Hotds responsibility lor emergency prepar&dnesa 
programs for electric power. 
Office of Water Resources Research. 

Phone: 343-i727. 

Conducts research into water resources 
Fish end WHditfQ Service, 
Phone:343-5634, 
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Holds responsibility for conservation and uses of the 
nation's fish and wildlife resources. 

National Park Service. 
Phone: 343-7394 

Administers the national parks, monuments, historic 
sites and recreation areas. 

But&eu of Mines, 4915 Wflson Blvd.. Arlington, Va. 
20240. 

Phone; 2052, 

Administers regulatory programs involving Ihe na- 
tion "s mineral and fueJ needs, Including mine safety. 

Geological Survey, F St. between Eighteenth and Nine- 
teenth Streets N.W. 20242. 
Phone: 343-4646. 

Supervises private in diss try mining, oil and gas leases 
on public lands. 

Bureau of Indian Affairs, 1951 Constitution Ave. N.W. 
20242. 

Phone: 343*7445. 

Trains Indians and Alaskan natives to manage their 
Own off airs and, in some instances, supervises services 
and lands. 

Bureau of Land Man&gomeftt- 
Phone: 343-5717 

Classifies, manages end disposes ol public Lands and 
their related resources 

Bureau of Outdoor flee reason. 
Phone: 343 6020. 

Makes financial assistance grants to stales to facili- 
tate outdoor recreation pfenning, acquisition and de- 
velopment 

BurQQv of Rod&mation. 
Ptione:3<KM66Z 

Develops arid lands in the Western states. 

Department ol Jushce, Constitution Ave. between Ninth 
and Tenth Street* N,W. 20530. 
Main phone: 737-B2CO.. 

The primary functions of this Department, established 
In tB70 P are to enforce federal laws, to furnish legal 
counsel m federal cases and to construe rhe laws under 
which other Departments act. II is directed toy thr- At- 
torney General. 

Major sections within Justice Department are its civil, 
antitrusL civil righls, criminal, internal security and lax 
divisions. The latter jcis as counsel lor the Internal 
Revenue So r vice. 

Attorney General: Elliot L Richardson. 

Phone: 739-2001, 

Federal Bureau of Investigation, Pennsylvania Ave. al 
Ninth St. N.W 30535. 
Phone: 393-7100 

Investigates violations of federal law as the govern* 
bent's primary law enforcement agency, 

taw fnforcomenl Assistance Administration, 633 Indi- 
ana Ave. N.W. 20530. 
Phone: 306*4551. 

Assists ihe country's various state and local gov- 
ernments with financial grants and technical help. 
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*mmrffrefiorr and NawrafinUort Stfrwce. 119 0 St. NJL 
20S36. 

Phone: 547-9000, 

Administers the nation's immigration and na'urdhzd- 
lion laws and operates the border patrol along our 
Mexican and Canadian boundaries. 

Drug Enforcement Administration, 1405 I St. N.W 20537 
Phone: 362-5216. 

Aims to control narcotics and dangerous drug abuse 
Ihrough enforcement and prevention programs. 

Community Relations Service, 5S0 Eleventh St. N.W. 
20530, 

Phone:735-4006. 

Aids local communities In resolving racial disputes. 

Department or Labor, Constitution Ave. and Fourteenth 
St. N.W. 20210. 

Main phone: 393-2420. 

Formerly a bureau in the Department of Commerce 
and Labor, it was raised to Cabinet rank in 1913 The 
Department is charged wah administering and enforcing 
laws designed to promote the safety, health and welfare 
of the wage earner, improve working conditions and ad- 
vance opportunities tor employment. 

It is a^so m charge of federally financed manpower 
training programs. Many ot its programs today are 
geared toward upgrading nonsKilled or low-skilled 
labor. It has laken over a number ol job training pro- 
grams formerly under the Offico ol Economic Oppor- 
tunity, such aa operation of Job Corps facilities- 
Its Wage end Hour Division i&dminigters taws per- 
taining to the minimum wage. 40-hour workweek and 
child labor laws. Its Bureau of Labor Statistics k^eps a 
linger on the nation's economic pulse, 
Secretary of Labor: Peter J Br en nan. 
Phone: 961-2001. 

Manpower Administration 
Phone: 393-2420, 

Conducts manpower Training programs and admin- 
titration ol the federal-state employment security sys- 
tem. Administers on-the-job training, apprenticeship 
and journeyman programs. U.S. Employment Servtee, 
Veterans Employment Service, Job Corps, Public Em- 
ployment Program, unemployment insurance and Ihr? 
Work Incentive Program. 
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tabor Management Service Administration. 
Phone: 961-5075. 

Oversees veterans reemployment, pension and wel- 
fare plans- labor organizations and federal labor-man- 
agement programs 

Employment Standards Administration^ 711 Fourteenth 
St, N,W. 20210. 
Phone: 362-7331. 

Administers minimum wage and overtime standards, 
equal pay rules, job discrimination prevention and 
workmen's compensation programs. 
Occupational Safer/ and Health Administration* 

Phone: 961-3914. 

Dp -.'el ops and manages on-the-job occupational safe- 
ty and health standards. 

Qur&&u of Labor Statistics, 441 6 St, N,W 20001 
Phone: 361-2221. 

Provides economic and statist] cat research. Pub- 
lishes ' Monthly Labor Review/' "Consumer Price In- 
dex" and Occupational Outlook Handbook. M 

Department of Slale, 2201 C SL N,W 20520. 
Main phone: 655-4050. 

Tfce government s oldest Exeeuhvo Department (its 
forerunner was established in 1775) was reconsti tuted 
in 1769 as \t is named today and Thomas Jefferson 
became Ihe first Secretary of the Department ol State. 

lis primary mi won is to execute u.S_ foreign policy 

Secretary of Stale: William P. Rogers, 

Phone: 632-9630. 
Agency lor inter notional Development \ 320 21st St. 
N W 20523. 

Phone 632-S31S. 

Ad mi niters economic and social ajd to developing 
countries. 

Passport Office. 1425 K St. N.W. 20537. 
Phone: 7B3-6200 

Issues passports to U.S. crlizens for travel overseas 

Department of Transportation, 4Q0 Seventh Si S.W, 
20590 

Mam phone: 426-4000. 



continued 

This Is Ehe newest of the Departments, established 
in 1966. It was created for the purpose of developing 
national transportation policies and programs- 
Secretary of Transportation: Claude Srmegar. 
Phone. 426-1111* 
United States Coa&t Quart. 
Phone: 426-2158, 
Carries responsibilities which include search and 
rescue, law enforcement on coastal waters, environ- 
mental waterway protection and water and boating 
safety education, 

Fetfera/ Aviation Administration t 800 Independence 
Avo. fiw 

Phone: 426-3883. 

Issues and enforces safety rules, regulations and 
standards rotating to Ihe manufacture, operation and 
maintenance of aircraft, airport planning and develop- 
ment. Also supervises registration of aircraft, 
Federal Highway Administration. 

Phone: 426-0677. 

Administers federally aided highway construction 
programs. 

Federal Raifroad Administration. 

Phone: 426-0861, 

Supervises safety, development and research for 
rail transportation, 

Urban Mass Transportation Administration . 
Phone: 426-4043, 
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Carries responsibility for development of mass irafi*' 
portatior* facilities, equipment, techniques and methods, 
including financial assistance lor mass transportation 
systems. 

St. Lawrence Seaway Development Corp., 600 indff' 
pendence Ave, S,W> 20590. 
Phone: 426-3574 

Operates and maintains the St. Lawrence River Si> a 
way route to Ihe Great Lakes in conjunction with 
Canada. 



4(1 



National Highway Traffic Safety Administration. 
Phone: 426-0636, 

Develops motor vehicle safety programs and lesling. 
Nation^} Transportation Safety Board. 8O0 Indepen- 
dence Ave S.W. 20591. 

Phone: 426-876?, 

Promotes safety in all modes or transportation. In- 
vestigates major disasters — rail, highway; air; sea and 
pipeline. Makes recommendaiians nnly— hns no puni- 
tive power. 

Oeparfmeni of the Treasury, Fifteenth Si- and Penn- 
fcylvania Ave. N.W 20220. 




Phone: 783-8400. 

Administers and enforces ihe internal revenue fa* 
tort* 

Bureau of the Mint. 
Phone: 964-501 1> 

Produces coins; manufactures and sella medals, 
processes and moves gold and silver bullion 

U.S. Savings Bonds Dfriston 4 1tt1 20th St. M W 20226 
Phone: 393-6400. 

Promotes the sale and retention of U.S. savings 
bcrrdSk 

Bureau of Alcohol, Tobacco and Firearms, 11 11 Con- 
stitution Ave. W W. 20224. 
Phone: 964-3530. 

Collect revenues, suppresses traffic in illicit spirits, 
firearms and explosives 

INDEPENDENT AGENCIES 

Action, 806 Connecticut Ave. N.W 2052&. 
Phone: 393-3111. 

Created in 1971, it draws together under a single 
adminislralion a variety of volunteer-oriented organi- 
sations and programs. Among them are- The Peace 
Corps. Volunteers in Service lo America (VlSTA), Re- 
tired Senior Volunteer Program (RSVP), Active Corps 
of Executives (ACE), Service Corps of Retired Ex- 
ecutives (SCORE), and Foster Grandparent Program. 

Director: Michael P Balzano Jr. 



Created by Congress in 1789, it has four basic 
functions; 

Formulating and recommending fiscal policies. 
Serving as the government "a fiscal agenl. 
ManufactuNng coins and currency. 
Law enforcement 

Secretary of tn© Treasury: George P. Sftuhz. 

Phone; 964-S3QQ. 
OthcB of the Comptroller of the Currency 
Phone: 964-2166 

Executes laws relating to national benks, 
Bureau q1 Customs. 2100 K St, N,W. 20226. 

Phone:964-8195. 

Supervises regulations governing travel into and out 
01 the United States, as well as imports and exports, 

is alao active in narcotics and munitions control, 
and Jn preventing hijacking and pier pilferage 
Bureau of Engraving and Printing, Fourteenlh and C 
Strops S.W. 20226. 

Phone: 964-7614, 

Designs, engraves and prints nil U-S- paper cur- 
f ^ncy, bonds, hills, notes, postage stamps and food 
stamps, 

QAfei o/ the Treasurer of the United States. 

p hone: 964-2016. 

Supervises government payroll and Ihe paying out 
01 Public moneys. 

htvrnal Revenue Service, 111 1 Constitution Ave N,W. 
20324. 
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Atomic Energy Commission, Gerffiantown, Md. 20545- 
Phone: (301) 973-1C00. 

SupervEses development, use and control of atomic 
energy, as w*H as licensing and regulation of civilian 
nuclear facilities. 

Chairman: Dixy Lee Ray 

Civil Aeronautics Board, 1B25 Connecticut Ave. N W 
20428 

Phone: 3a2-603l. 

Its major functions, are to promote and regulate the 
civil air transport industry wilhm rhe United Slates 
and between Ihe Unrled Slates and loretgn countries, 
tt grants routes, seta rates and tares, provides sub- 
sidies and supervises carrier accounting and reporting. 

Chairman: Robert D- Timm, 

Civil Service Commission, 1900 E St. N.W. 20415. 
Phone: 832-549T. 

Administers the federal governrrmnrs merit hiring 
system. 

Chairman: Robert E, Hampton. 

Environmental Protection Agency, 401 M St- S.W 

20460. 

Phone 7S5-5700, 

Handles protection of ihe environment in rough air 
isnd water pollution control; manages pesticides, solid 
waste and radiation programs; onlorces environmental 
laws and standards. 

Acting Administrator: Robert W FH. 
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Equal Employment Opportunity Commi ssion, fflCO G 

St. N,W, 2Cr506. 
Ptione 343-5621. 

Receiver written charts of discrimination in em- 
ployment, holds hearings, seeks conciliation and, when 
necessary, refers cases to the Attorney General [or 
l&gal action. 

Chairman: William H. Browne lit. 

Export-import Bank, 81 1 Vermont Ave N W, 20571 
Phone: 382-1168. 

Aids In fin.incrng and facilitating exports and Im- 
ports and the exchange of commodities between the 
Un ite [J States and foreign countries. 

President and Chairman: Henry Keams, 

Farm Credit Administration, 4flS L Enfant Plaza West 

S.W. 
Phone: 

Supervises activities o* the cooperative farm 



Federal Horn* Lean Bank Board, 101 Indiana Ave. N,W. 
20552 

Phone: 366-5403. 

Supervises the Federal Home Loan Bank system, 
the Federal Savings and Loan system and the Fed- 
eral Savings and Loan Insurance Corp, Also, grants 
charters and supervises member institutions. 

Chairman: Preston Martin, 



Federal Maritime Commission. 1405 I St N.W. 20573 

Phone: 393-3111 

Regulates waterbome shipping In foreign and do- 
mestic offshore commerce and licenses ocean freight 
activities. 

Chairman: Helen 0. Bentley. 

Federal Mediation and Conciliation Service, Depart- 
ment of Labor Building 20427. 
Phone: 393-7350. 




Credit system, the federal land banks, federal interme- 
diate credit banks and banks lor cooperatives 
Chairman: Millard F. Dailey. 

Federal Communications Commission, 1 91 9 M St 

N.W. 20554 

Phones 632-7260 

Regulates interstate and foreign com mum rations r>y 
wire and radio, grants licenses and sets standards far 
radio and television broadcasting, cat>ie television and 
international common carriers. 

Chairman: Dean Burch. 

Federal Deposit Insurance Corp., 550 Seven toenth St. 
N.W. 20429 

Phone. 393-8400. 

Supplies insurance cover.: ror ban* deposits 
Chairman: Frank Wille. 



Mediates labor- management disputes a Meeting inter- 
state commerce. 

Federal Power Commission, 441 G St N.W. 20426. 
Phone: 386-6102- 

Regulates interstate aspects of electric power j.nd 
natural gas industries and licences certain hydroelec- 
tric power projects, 

Chairman: John N, Nassikas, 

Federal Reserve System. 20th St end Constitution A 
N.W. 20551. 

Phone: 737-1100 

The Federal Reserve banks maintain the curref>cV 
within the United States through 12 Federal Reserve 
banks Supervised by a Board of Governors. 

Chairman: Arthur F Burns 
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Federal Trade Commissioft h Pennsylvania Ave. al Sixth 
St, N.W. 20580. 
Phone; 962-7144. 

Charged with preventing monopoly and unfair or 
deceptive trade practices. Hears comptaints of price 
fixing, combinations m restraint of trade, boycotts, 
discrimination in price, exclusive dealing arid tie-in 
arrangements and diasem<nalion of false or deceptive 
advertisements. Enforces truthful labeling of domestic: 
goods and supervises Ihp registration and operation 
of associations of American exporters engaged solely 
in export trade 

Chairman: Lewis A. Engman 

General Services Administration. Eighteenth and F 
Streels N.W, 20405. 
Phono: 343-1 

GSA is the federal government s management arm 
H constructs end operates federal buildings, preserves 
archives and records, disposes of surplus property 
and buys supplies and equipment. 

Administrator: Arthur F. Sampson. 

Interstate Commerce Commission, TweMlh St and 
Constitution Ave. N.W. 20423. 
Phone: 343-4141, 

Regulates carriers subject to the Interstate Com- 
merce Act m interstate transportation and commerce 
Includes railroads, trucking . bus lines, freight for- 
warders, water carriers, oil pipelines and express 
agencies. 

Chairman: George M. Stafford. 

National Aeronautics and Space Administration, BOO 

Independence Ave. S.W 20546, 
Phone: 755-2320. 

Conducts research to soivrj problems oi llighl w<lhm 
and outside the earth's atmosphere; develops, con- 
structs and tosts space vehicles: conducts activities 
required for exploration of space with manned and 
unmanned vehicles, - 

Administrator: James C. Fletcher. 

National Foundation on the Arts and the Humanities, 

606 Fitieenlh St N.W 20506. 
Phone: 3B2-4091. 

Supports with financial grants the humanities and 
(ft* arts. 

Chairman, National Endowment for the Arts: Nancy 
Hanks- Chairman, NalionaF Endowment tor trie Humani- 
zes: Ronald S, Herman . 

National Labor Relations Board. 1717 Pennsylvania 
Ave N.W 20S70. 
Phone: 254-9033, 

Seeks to prevent and remedy unlaif labor practices 
by employers or labor organizations and holds secret 
battel elections lo determine whether or not employees 
*ant to bs represented by a union. 

Chairman: Edward B. Wilier, 

Nattennt Mediation Board. 1230 SUleenth St, N W- 
30572 
Phone: 343-9771. 



Provides for the prompt and orderly settlement of 
labor disputes involving rail and air carriers 
Chairman: George 5. Ives. 

National Science Foundation, 1600 G St N,W. 20550 
Phone: €32-7390. 

Awartfs grants and contracts to universities and other 
research organizations to support research and educa- 
tion In ell sciences 

Director H Guytord Stever 

Occupational Safety and Health Review Commission, 

1925 K St N.W. 20006 
Phone, 634-7960. 

Attempts to ensure just and equitable enforcement 
of safety and health standards which are contested by 
employers and employees — or their representatives. 

Chairmen: Robert 0, Worm 

Overseas Private Investment Corp., f 129 20lh St N W. 
20527. 
Phone: 632* T 804 

Provides incentives to U.S private investors lo 
encourage investments In some 90 devetoprng nation? 
and areas. 

Postal Rata Commission, zm L St N.W. 20266 
Phone: 655-4000, 

Submits recommendations concerning postage rales, 
lees and mail classifications to trie Postal Service. 

Renegotiation Board, 2000 M St. N.W 20446. 
Phone: 254-6266. 

Reviews and makes excess profit determinations on 
government contracts 

Chairman: Richard T. Burress. 

Securities and Exchange Commission. 500 North 
Capitol St 20549 
Phone: 755^4846. 

Administers statutes designed to protect the inter- 
ests of the public and investors against malpractices 
-n the securities and financial markets 

Chairman: Ray Qarriett. 

Small Business Administration, 1441 L St N.W. 20416 
Phone: 382- 1BQ1 




Kvnnetfy Center 
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Counsels and assists small business; makes loans to 
individual concerns: licenses, regulates and makes 
Joans to smaM business investment companies. 

Administrator: Thomas S. Kfeppe 

United States Information Agency. 1776 Pennsylvanfa 
Ave N W. 20547. 
Phone: 655-4000. 

Is responsible toi disseminating information abroad 
to promote better understanding of the Unit&d States. 
Its people and policies. 

Director ; James Keogh. 

United States Poslaf 5«rvic«, T20Q Pennsylvania Ave. 
N.W. 20260, 
Phone; 7*3-3 100. 

An independent corporation headed by a Board of 
Governors that provides postal service to businesses 
and individual 

Postmaster General: ET. Ted'" Kfassen 

Unfted States Tariff CornmEssion, E St. between 
Seventh and Eighth Streets N W, 20*3*. 
Phone: 620-394 7 

Advises the Congress and The Presidenj on jarrM, 
commercial policy and foreign trade matters, 
Charrman: Caihorme BedsN. 

Veterans Administration. Vermont Ave, at H St N.W. 
20420. 

Phone: 363-4120. 

Administers laws providing benefits tor military vet- 
erans, i heir widows and dependent*, 

Administrator of Veterans Affairs; Donald £. Johnson 

SELECTED COMMISSIONS 

American Revolulron Bicentennial Commission, 730 

736 Jackaon Ptace N.W. 20276 
Phone: 382-1776. 

Recommends ways '.o com memory? the bicentennial 
of lhe Amencan Revolution in 1976 



Consumer Product Sslety Commission, 73)5 Wiscon- 
sin Ave., Bethesda, Md. 200 16. 
Phone: 427-6327. 

Studies, sets saFety standards Tor consumer prod- 
ucts with authority to ban those presenting unreason- 
able hazard. 

President's Commission on Personnel Interchange, 

1900 E St N.W. 20415. 
Phone: 632-6634. 

Programs the exchange of young executives between 
business and federal Deparimenls for better mutual 
undersiandmg of the problems of each. 

SELECTED MULTILATERAL 
INTERNATIONAL ORGANIZATIONS 

Inter-American Development Bank, 608 Seventeenth 
St. N.W. 20577. 
Phone: 393-4171. 

Promotes the economic development of its 24 Lalm 
American and Caribbean member nations. 
Presrdeni: Antonio Ortiz Mena. 

Inter nation at Bank lor Reconstruction and Develop- 
ment, 1818 H SI N.W 20433 
Phone: 393*4360. 

Promotes reconstruction and development of mem- 
ber countries through loans, and participates In loans 
and investments made by private rnvestors. Funded by 
member countries. 

President: Robert S. McNamara 

Organization of American States, Seventeenth SI- and 
Constitution Ave. N.W, 20006 
Phone; 393-B450. 

An association ol 24 independent Western Hemi- 
sphere countries wo r King to strengthen the peace? and 
security ol the two continents, 
Secretary General: Galo Plaza. 
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TOURIST ATTRACTIONS 

Washington Is, of course, a city of monuments As it 
'& easy lor visitors to get information on the monu- 
ments, memorials and shrines scattered throughout 
Ihe metropolitan area, we are haling her* only a tew 
ol the outstanding attractions. 

Smithsonian Institution. 

Phone: An ever-expanding collection which 

Wn only be termed one of I he wonders of (ha Washing- 
ton area, At present the Smithsonian is comprised ol 
oi 9ht b tea In I he nation's capital- All are open seven 
days a week. 10 am lo 8 p.m. 

The While House. Public tours are available daily here 
between 10 a.m. and noon, Your Congressmen or 
Senator may be flble to arrange an early morning V ( LP r 
tour tor you. bul you must write al less! a monlfi in 
advance and state the date al your visil and the nurrt- 
tef of parsons in your party. 

House ol Representatives And Senate. Both chambers 
have visitors 1 galleries. Obtain a free pas* from Ihe 
°Hice of your Congressman, in advance. 

Peel free lo visit the offices of your Congressman 
lr *d Senators. 

Three buildings house the Representatives, all on 
steeply sloping Independence Ave, on Ihe south side 
°| the Capitol The Cannon Building, at ihe top o( the 
hi1l < is Ihe oldest; ne*l is the Longworth Buitdinft; the 



Raybum Building, tha largest and newest, is u: t'se loot 
ol Ihe hill Most House committees also have office* in 
these buildings. 

The Senate has two office structures along Consti- 
tutlon Ave. to the north of the Capitol, ihe Richard B 
Russell Building and the newer Evernlt M. Dirksen 
Building. 

Most Sen ale committees, as well as alt Senators, 
have offices In these buildings. A subway connects 
them, and the Rayburn Building, to the Capitol. 

The main Capitol switchboard number is 224-3121; 
it can connect you with the o if ice of any Senator, Rep- 
resentative or com mi Nee 

The Speaker of the House and Ihe President ol the 
Senate (the Vice President) have offices in the Capitol 

Tours of Ihe Capitol start every half hour from th»? 
Rotunda, led by well-informed guides who describe the 
building s architecture. Furnishings, art and historical 
significance. 

Lafayette Square. An equestrian statue ol Andrew 
Jackson, surrounded by shrubs and seasonal Dowers, 
stand* In this park tn front of the White House. Facing 
the Square are the Decalur House. 748 Jackson Place, 
a restored house built in 181 6 (open daily 10 a.m. to 4 
p.m.), the Chamber of Commerce of ihe United States, 
1615 H St. N W. . and historic St John s Church Lafay- 
ette Square at SiaEeenSh and H Streets N.W. Nearby ill 
1651 Pennsylvania Ave. N.W- i* Blair Houte, the Presi- 
dent's gueat house (closed lo the public) 
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ENTERTAINMENT 

The Washington area is studded wilh recreahonat 
Facilities. A few are listed. 

The National Theater, '.321 E St. N W shows pr&- and 
post- Broadway productions major plays. Usua% 
dark all summer. Box office: NA 8-3393. 

The Kennedy Center. 27D0 F St. N.W.« houses four (he- 
aters under one roof [ 
Eisenhower Theater for stage plsys, 
Op^ra tfgt/se lor musical productions — bairet, operas, 
light operas musical comedy 
Concert Hatl for symphonic and popular music. 

The American FUm Institute Theater, which shows cUis- 
sic lilms She year around. 



Tickets for the film theater are 32. Tickets for me 
other three halts rangs From S4 to Si 2. depending on 
the attraction. Kennedy Center productions are often 
soid out, so calf early for tickets. 

Box office hours are 10 a.m. to 6 p.m.. Monday 
Through Friday; 10 am. to 9 p.m. Saturday: noon to 9 
p.m. Sunday. Phone 254-3600 lor licket information. 

Constitution Hall, Eighteenth A D Streets N W. is used 
lor musics evenings, solo performers and bongfit pro- 
ductions. Box office: 633-3661. 

Ford s Theater. 511 Tenth St. N W., 4$ whore President 
Lincoln was fatally shot in 1865. Lt has been restored 
and now presenis plays and musical productions- 
Phone 347-6260. 

Across the street is the house where Lincoln died 
open to the public 




EMERGENCY MEDICAL SERVICES 

Your hotel, of course, will have a house doctor ft can 
call for you. 

Or you may wish to call the D C Medical Bureau. 
223-2200 It will recommend a physician, set up * 
house call or arrange on appointment, Finally, there 
are ma^or hospitals- wilh emergency rooms, including: 
George Washington Mtdicai Center: 22nd St. and Penn- 
sylvania Ave. N.W, (33T420DJ 

Georgetown University Hospital- 3800 Reservoir Road 
N.W., in Georgetown (625-0100) 

Columbia Hospital tor Women: 25!h St. and Pennsyl- 
vania Ave. MW. (293-0500). 

Si&ey Memorial Hospital; 525$ Loughboro Road N.W- 
(EM 3^9600) 

Washington Ho&pilat Center; 110 Irving St. N.W. Bf** 
6135). 

EMERGENCY LEGAL SERVICES 

The D C. Bar Association (223-1404) wHI recommend 
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j.n attorney In any specialty you need. Most hotels pro- 
vide notary service. 

TRANSPORTATION 

Washington is in the midst of building a subway sys- 
tem; Us con struct ton crews are working at or near 
rnany downtown intersections. The subway l* not ex- 
pected to be in use, however, until 1975 or tater< so un- 
til then you must make do with* 

Cabs: Washington taxis do not have meters They 
charge on a zone system. The basic charge per person 



■s 85 cents lor the first zone, each additional person is 
charged extra. While a very long ride from the Capitol 
to a. downtown location may cost less than a dollar; a 
ride from downtown to the suburbs will certainly be 
mors than S3. 
Ask the driver what a trip will cost. 

Buses: Are convenient for inlown trips, but terribfy In- 
convenient for traveling into the suburbs Fare within 
D.C- is 40 cents, enact change only. A newly inaugu- 
rated downtown minibus crisscrosses the downtown 
business area, Fare: £5 cents. 



Lodging 




Here sre some places at which to stay, in and around 
Washington Room prices are minirfiuma (as of last 
■fionih). 

Convenient to Depanmpni ot Slain. World HociMh Or- 
flaniZEUicm. Federal ntoserve, GSA and the Kennedy 
Center: 

toward 1 Johnson's Motor Lodge. 2601 Virginia 
N.W. Single $22; double $26, Two blocks to the 
n 6dy Center, across the street from the offices, shops, 
apartments and hotel that make up the Watergate com- 
plex. 



Wflle/gafe Hotel, 2650 Virginia Ave. N.W. Single $30, 
doubJe $38. Convenient to Georgetown and Kennedy 
Center. Underground shopping mall, restaurants and 
'*unge. 

Convenient to the White House, Treasury, Commerce 
'ind Justice Departments, Executive Office Buildings, 
Veterans Administration, Chamber ol Commerce ot the 
United St at ps AFL-CIO headquarters, Corcoran Gallery 

or Art- 



Hay-Adams* 800 lfjlh St N.W Single $34; double $M. 
Close to the White House. 

Shoraton-CartUm, 16lh and K Streets N.W, Single $26; 
double S40 Close to the White House 

Stater Hilton. 16th and K Streels N.W Single $25: dou- 
ble $28. Close to the White House. 

Roger Smith, Eighteenth St. a! Pennsylvania Ave. N.W. 
Smgle $17.50: double S2fr Convenient to U.S. Informa- 
tion Agency. Executive Offices. 

Washington, Fifteenth SL at Pennsylvania Ave. N.W 
Single $25. double S30 Close to the Treasury and the 
White House 

Mayflower, Connecticut Ave. at DeSaJesSl. N.W. Single 
$26; double $35 Close to Connecticut Ave. shops. 

Convenient to HEW, HUD NASA, Smithsonian InsiU 
tution. Bureau of Engraving. Agriculture and Tram- 
portal ion Departments: 

LEntvni Plata, 480 L'Enfant Plaza East S W Single 
S24. double S3? Brand new. 

Gonvemont id Capitol Hill, House and Senate Office 
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Buildings. Library of Congress and the Government Dupont Pfaza Oupont Circle (when? Massachusetts ^ n '-' 

Printing Office; Connecticut Avenue* cross Nmptpenth St. N.W.). Single 

Capttot HM, 301 First St. N E Single $22; douGle $24. s?3 double 529. 

Quality Inn Capitol HM, 415 New Jersey Ave. N.W. Sin- f/n&flsay flow, 2D15 Massachusetts Ave. N-W. Single 

gle J2S: double $30. Indoor pool. M4; double S38. Pool. Convenient to major embassies. 

lnn f 10 I St. S W. Single $22; double $26 Out- Holiday Inns, 20 locations In the Disirlcl ol Columbia, 

door pool Public tennis courts across the street Maryland and Virginia, including one near Washington 

National Airpcif* and one. at oullymg Dulles Intefnaiierv 

Convenient to Pentagon, National Airport in Northern *' Airport, 

Virginia; Madison, Fifteenth and M Streets N-W. Single S38: 

double $46. Sauna and masseur available. 

Marriott Twin Bridges, Arlington, Va., end of Fourteenth Sheraton Park Hol&t and Motor inn, 2660 Woodley Rd 

Si. Bridges. Single $26: double $30 (Also In this area N.W. Single $56.50, double S34, Pool 

of North&m Virginia are Marriott motor hotels at Key Snoreham-Amaricana, 2500 Calvert St u W Single $22, 

Bridge and in the Crystal City section. In addition. Ihere double S2fl. Pool. 

is a Mamoit a\ Dulles International Airport ) Washington Hilton, 1919 Connecticut Ave, N.W. Single 



Holiday inn, Arlington, near Key Bridge. Single $19; 
double $23. 

Ram ado Inn Ftosslyn. Arlington, end of Key Bridge* 
Stngle $22 double 528 

Iwo Jima Motor Hotel* 1501 Arlington Blvd., Arlington, 
one mile from Lincoln Memorial. Single 320; double 
$24 

Convenient to National fns&itutes at Health, Atomic 
Energy Commission and National Bureau of Standards, 
in suburban Maryland: 

Bethesdan Motor Hotel, 7740 Wisconsin Avenue, Be- 
thesda. Md Single $16: double $20 Pool 

Catoni&i Manor Motet, 11410 Rocky i Me Pike, Rockvllle, 
Md. k near NIH Single 514; double Sid. Pool. 

Rtimada inn. & 4 00 Wisconsin Ave., Bethe&tia, Md, Sin- 
gle $17; double $21. Pool. 

Wuhhinqtoman Mo/©/ and Country Club. Gal thers burg, 
Md., near A EC and Bureau of Standards. SmgFe $i&, 
double $24. Tennis and IB-hole golf course. 

In Ihe Ge org*l own area ol Norihwest Washington- 
The Georgetown fnn. 1310 Wisconsin Aw, N-W. Single 
$30, double S37- 

Other hotels worth noting include: 
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The Lazy Man's Way to Riches 

*Most People Are Too Busy Earning a Living to Make Any Money' 



T used to work hard. The 18- 
hour days The 7 -day weeks. 

But I didn't start making biff 
money until I did U <*-a /of lesss. 

For example, this ad took about 
2 hours to write With h lit lie luck, 
U s-lirpuM earn "ifS, maylx* a hun- 
dred thousand dollar 

What's more, I'm Roing to ask 
you in send me in dollars for Mimi- 
K h j n |r that'll cosi mo no muff than 
50 rents. And I'M try to make it so 
irresistible thai mum] he n darned 
fool nn I <o do it , 

Aft<?r all, why should you care if 
I rmiko $ft/5Q profit if 1 can gfaffltt 
you how to make a fu/ more? 

VVJur if I'm sore ih;ii vi.u n d/ 
m:iki> money my Lazy M;uiV Way 
fliiH I "El make vmi the world's most 
utuisi|,i| £i.uri : mu?e? 

And here it is: I won't even cjjsh 
your check or money order for 31 
days offer I've mtu my muto- 
ii.il 

Thai "II give ■■ "ii E'k-ur\ o- : mir 
to eet it, look it n\er. try it out, 

II Mm don't agree that it's worth 
at hast a hundred times what 
you invested sn-nd it back. Your 
umnshrd check or money order 
will hi? pur in ihe return mail 

The only reo.-on I vvun't send it 
to you and hill you or *end it 
C.tiLD. because both these meth- 
ods involve more time and money. 

And T'm Already going to give 
von the higgest bargain of your 
life. 

Because Tm going to tell you 
what it took me 11 years to per- 
feel: How to mnke money the Lazy 
Man 1 * Way, 

O.K.- now 1 h.sve to brae, j In- 
I i ion" i mind it. And it's nci^- 
wiry -to prove that sending rne 10 
dollars which III keep "in 
™" until jWre satisfied ■ ,;*h 
the Kmar test thing you ever did. 

I live in a home that's worth 
SlO0 + n00. I know it is. because I 
turned down an offer for that 
jnucb. My mortgage U leas Lhan 
naif that and rhe only reason I 
haven't paid it off is because my 
Ta* Accountant *av* IM be an 
idiot. 

My "office," about a mile and a 
hrilF |"rorn mv home, ^ right on the 
beach. My view is so breathtaking 
tbnt moR j people comment thnt 
they don't see how I Ret anv work 
none But I do enough. About 
bo^rs a day* 8 or 9 months a year, 
The rest of the time we spend at 



our mountain "cabin," T paid 
9:1(1,0(10 for it-cash. 

I have 2 boats and a Cadillac. 
All paid for. 

We have stocks, bond** invest- 
Tnen*>.. ■ ,v;h m 1 he hank. But the 
most important thin^ t have is 
priceless: time with my family. 

And I'll show you just how I did 
ir -ttic Lazy Man's Way— a secret 
I'w shared with just a few friends 
*til now. 

it doesn't require "education/' 
I'm a high school prnduate. 

It doesn't require "capital/* 
When I started out, 1 was so deep 
in debt that s lawyer friend ad* 
vised bankruptcy aa ihe only way 
out. He was wrong. We [said off our 
debts and. outside of the mortgage, 
dim't owe a ep id to nny mini. 

It doesn't require "luck/' I've 
had more than my share, but Tm 
not promising you that you'll make 
jsniuch money sis I have. And you 
may do better: I personally know 
one man who used thes^e principles, 
worked hard, and made 1 1 million 
dollars In 6 years. But money i?m*t 
everything. 

It rliwsn't require "talent/ 1 Just 
enough h ruins lo know what to 
look for. Anil I'll tell you that. 



It doesn't require "youth." One 
woman I worked with i& over 70. 
She'a travelled the world over, 
making all the money she needs, 
doing only what I taught her. 

It doesn't require "experience/' 
A widow in 1 "hic;i^o ha* been aver- 
aging $25,000 a year for the past 
5 years. using my methods. 

What dors it r require ? Relief. 
Enough to take a charier- Enough 
to absorb whnt I'll send you. 
KrKmuh t*-. j m i the principles into 
in* I inn. If you do just that — noth- 
ing more, nnthinp Iwi-the results 
WW he hard to believe. Remember 
- 1 guarantee it. 

You don't have* to give up your 
job. But you may so<in he making 
su innch money (hat you'll be able 
to. Once again — I guarantee it. 

The wisest man I ever knew told 
me ffomethmc I never forgot: 
"Most people are too busy earning 
a living to make any money M 

DonT take jis lonfj as 1 did to 
find nut he was ri h t . 

Til prove it to you, if you'll st-nr) 
in the coupon now, I'm not asking 
von to "belli -ve" nn- -Ju>1 rr% u, If 
]'m wrong, all you've lost is a cou- 
ple of minutes, and an -cent stamp, 
But what if T f m right? 



Sworn Stzorriu nt 

J, t hayeexniTuiH^ thiw advertisement On 1 lie basis of fH^rvSOriid ii<xiuamt- 
ance with Mr. Joe Karho for lK y^ars.ind my professional rf-kition^hip as 
his accountant, I certify that every stateiwnl is irm 

H;»nk Rpferem a 
AnHTican Slate liimk 
675 SouU^ Main Strwt, Oranut-, ralifurnLs 



! ~ — — — 

I Joe Karho 

I 17105 South Pacific. Dept &12-G 
Suruwt Beach. California 90742 

Joe, you may be lull of beans, but what have I got to lose? Send 
me the La ay Man's Way to RichesL But don't deposit my chetk or 
| money orrfer for 31 day* after it*s in thr mail. 

If I return your material - lor any reason -within that time t ret urn 
I my urii r a&h*'d check or money order lo me. On that basis, here 1 ** my 
< n il ilollars. 

| □ Please send Air Mail I'm endowing an extra dollar* 

j Ailiimi 

j Cit y mntr 




LESSONS 
OF 

LEADERSHIP 
PART XCIX 



* C.William Verity 
of Armco Steel 




Adapting to a new world 



July 12, 1900, was a big day tn 
Middletown, Ohio, ihen a community 
of 9,000. 

Stores were closed, huildinfts were 
drjcorated and residents marched 'be* 
hind n Imnd to Doty's Grove to wid* 
^mpa new industry they had hejird 
might eventually employ a* many 
350 wnrkcrK. 

The plant lo 3m- built on a site 
across frcj-EN the. grove would be a 
steel mill, a development bound to 
have ii profound impact on a small 

A group of men in I he metal roof- 
■ns? bu-ttniws in nearby Cincinnati 
had decided to .set up their own plant 
to tum mil *heet *rtoeL MiddletownV 

J,M ^in i [\w Mumi CftiiAl ofltecid 

tow*<™t Pippin | of raw materiata in 
«nc) finished product* out. 

Despite its regional nature and rol- 
*ti vely n h j< k* E i ?j pi i i \ I i # j I ion. I lir 
founders pmplu-l n-aLly named then 
enterprise The American Itollini: 
Mill Co, 

Today < ha Armco Steel Corp.* the 
firm so joyouaty welcomed lo Mid- 
d|eif lwn j r j S plnbf.il, highly diversified 
Cptnpony that is not only the nation** 
Lhird lament utoel company but ho* 
1W> mamifaciurrnt; ptanta and other 
fl tH«nt(it"is in 23 couiitrii*: mid has 
ri^eiilh: aiuI rii>1ribiiU»r.H in another 70. 
While steel accounts for 60 per 



eenl of wales, the dimpany also 
make* equipment for the oil and nat- 
ural put industries; recreational vehi- 
cles; heavy construction equipment; 
and composite* raJimie^d lie materials, 
for aerospace projects and a wide 
rung? of commercial applications It 
■ d.HO has mjrwidmrj^ offering lei^m^, 
financing and insurance Ncrviccs. 

At the head of that far- Hung opera- 
tion, with annual sales of $2 billion 
and 50 i 000 employees world-wide. 
V. i for Calvin) William Verity Jr., 
chairman and chief executive officer 
and the third generation of his fam- 
ily in the front office of Armco. 

Mis unmdfathtT wa.s «he nuni|Niri \ ^ 
prinripJil rounder mihJ hr:-1 fsn'HnVot 
His father wa- esteeulive vice provi- 
dent. 

But mil Verity didn't ju»t step 
into I he top job. Kor a while, in fact, 
he didn r l plan on joining the cr>m- 
puy at nil And when he did. after 
Navy combat duty in World War II, 
hi- ,|>enl 19 vi'jtps working his w?k up 
rj.r.nu-h 1 1 1 r - .:i « . i !!!.■■. 1 1 m m, He wan 
named president and chief executive 
officer in I96o, and chairman in 1971. 

Now 56, Mr Verity direct* a com- 
pany with : i reputation fr>r pioneering 
holh in steclmukinu mid hbor r - ■ t . i 
tiom It is still headquartered in 
MiddkU.nvn. IcmUi.v ji thriving com- 
munity of more Mian ft i.fJGQ. 



Hin inlererttP go hcynnd steel . ■ r i ■ 1 
Armco'ft many other activities to 
service on the hoard* of other com- 
panies, tin' fewjiird uT directum of the 
Chamber of Commerce of the United 
States, the chairmanship of the board 
of governor* of Ford's Theater Soci- 
ety ui Washington. D.C.. and a con- 
tinning campaign to convince college 
indents that buainres can be an cx- 
cilniti and rewarding career. 

He'fl al«o a believer sri ^frm:. 
away from it rill: Lt You + ve gni to do 
fL I play a lot of Rolf and tennis, I 
l^ve Li i tl.-b \\\ invorite sport bird 
hunting. 1 have some bird dogK and 
I find it very ftiactfUtlrtl rmd relaxing 
to cha^e a bird dog all day long, for- 
getting about tlw world/* 

And, he says, H, I have a very fafr 
cinatin^ family. We like to do thing* 
rofrr-iher " The Verity b, who have two 
son'i anfl a rfsiuKhler. are building ,i 
vacation retreat in Colorado or n 
base for a trtttoured joint activity, 
skiing. 

Their older son is in banking in 
New York City; their younger one 
hi ill in college, and thinking about a 
earwir in architivtnre. Their daugh- 
ter, married. Iive« in Denver. 

Mr Verify talks about himm'tf. his 
i i unpen iy iind hi* industry in thr^ in 
terview wilh a Natjon*i Buamttaa 
editor: 




Lessons of Leadership: C. William Verity 



Sleei hat always had an image differ- 
ent from meat other businesses — 
tough fieopie tfoing gr tough jot. 
Does 3 rn&n need. 'different qualities 
to run a cOTpjny-sriafrjflg stept than 
he does, say. one making computers? 

J wouldn't think &o M The function 
of management is to ee* thing* done 
through other rieople .iml I [marine 
if you are running a computer com- 
pany of a idee I company you havr j 
the snnie problem* trying to manage 
and motivate theni. 

Ami of course there ha* been a 
tremendous change in the type of 
people in the ateel industry. 

Whet kind of chenge? 

People lodai. .in- m\ much N-t^ f 
trained, have a much broader out- 
look, are more independent. 

They wnnt to participate in evalu- 
ating the work alignment they are 
ffivon, to be «ttm if** worthwhile. This 
in true whether the cuy in the 
plant or I* one of our officer*. Th^'. 
want to know whnt it is vou are try- 
inci to do r why you are attacking the 
problem the way you Mjtgftjj If they 
have Rome idea* about doing it bet* 
ter H they want to haw an opportunity 
to fell vou 

The real ie*u ot ma na cement today 
fa whether you can encourage and 
stimulate these people who want to 
feel they are making a real contribu- 

There has also been * change in 
tin* way the industry deal* with ih- 
press and the public, We have 
udupied a positive-, forthright ap- 
inihru'h, haw made ourselves avail- 
able to flnsm question* and explain 
what anybody wants to know nhnut 
what we nre doingt or trying to do. 

What is your basic approach to your 
own yoo? 

\W uwitusm Jjv iihji>c lives Every 
year, each hF tru- 110 ii+uplr io our 
cem-ml management jfroiip— 4hey 
have respftnsibilitv for a major opera- 
tion or function — wta objective*! h>r 
rln • riiMiiUsJ <,.:ir I >cm Krit hrlHcrtfer, 
i.iir |M.-iih-cil. ;irid I h«i o-.i<r them 

every DecaniVvr unit approve tbo*e 
w think are worthwhile, stimulating 
chn] lending ohjet-lives 

Every month 'iurm- the foltuwiiu: 
year, these mana«er* rpport on how 
thpy are doing against their ptoaU.. 



We believe this is the be*t way lu run 
a mm party luecautt 1 you have a com- 
mitment from each manager at* to 
wh.H he t- (ryiJiB to dn .in* I you fdso 
have hit* monthly reports If he is do- 
ins well, there's no problem, if he i* 
not* we try to provide him with peo- 
ple — financial people, engineering, 
comniercifd, technics I. or whatever— 
who tain help 

We think we have a I Armoo an es- 
prit oV corps that fa quite unusual . 
Our management team has prcat loy- 
alty to each other We don't have n 
lot of the backbit inn that *eems to j:o 
mo in many ruh^r rt>mpankN 

!*Ve tor a tot of suggestions today 
that management should set up "rffa- 
logjim* with ompfoyees to improve 
convvunJr r &liQn, Armco sort ol got 
a head start in f nj's area, didn't it? 

We started it in IfKU. The cora- 
tnuiy wat very HJtuiU I hen, of courae + 
and the men running it bepuirt an ad- 
visory committer program. 

The manager of I he i^lant would 
ineet re«uLirK with one repre^i j ntji 
ti\e of each deparlment, find nut what 
the heefe were, what was bug|J[tng the 
inert, and then do mmelhmtf about it. 

Did it hefp your tabor rotations? 

The men helped the company 
through many tough pToblem.^ and 
•.u- fvhr"^ the prv.^ni 411 1 1 rmif of t'o- 
operation .sleinp at lea*t in pro t frcim 
rhese early efforbL 

We were the firBl Hleel company to 
go on I he eight- hour day, the first to 
hiive life insuraru* for employees, 
and fiiooru: she lirM rn jiiH in rm or- 
jfanixed safety program. We pio- 
neered in putting in n kill meilicJit 
I'roKnuiK the whole works — ^dentfll 
care, major medics L every thinj 

What ts the Signttiuance of th& no- 
strike, voluntary arbitration agree- 
ment the fndustry ftas signed with 
ttfe United Steel Workers? 

It thowjf that both the tin ion an*! 
the compunieH have enteral rt new 
em of mutual trust 

Both tbjfec over the yearrt have de- 
velniN-d a U^tti^r understanding, Wt* 
knuw thnt when the\ make a -^lale 
men I, they can docum^nl it And 
they know that when the companies 
say th^y can only affortt so much, it 
is a matter of economics — and they 



understand Itwl At the nan*; time, 
we nwojeniw that the union pointr 

h» fiMhl fur ils iiieniberii. Jinil thev 
recognb* that the eomnaniets are go 
e u to fight for their interests alrto. 

Under this agreement, there wdl 
be a wajse incrt^ie on Aujr. 1 for 
ench of the nesl threi? yearri, plu^ 1 
cost, of li v inp; ejjralalor, arid Iht-re will 
be a bonus for every worker next year 
for tiettlinjt on this baflttt. 

And we are eayirii? to them: "Vou 
inn nmie in with whi lever else vois 
waint We will barpiin. If we CA8*1 
ajiree. we will have an arbitrator leU 
UHwhal hi- thinks fa proper." 

T"he union is very powerful nil' 
(lonwide and can rthul down our 
plan Ik any time it wants There are 
strike Fienefits, anrl various kind» of 
t-nveniment aid to the union. Thnt 
meami a strike can he very tnn%. 

When u strike Ihreatena, our tiw- 
tamers atari fttockpiUnK nr ordering 
From foreign companies. Their in- 
vcdini fM.TOirie wry larpie nnd dor 
in^ titm biriMup our plant* run full 
When I he strike deadline in pii^M'l. 
there are no more ordem until the 
stockpile h Kone, This uikeM three to 
RiJt montJvi. during which time our 
t'jiipJoyee- ..n I.jkI <j!T ,md tin- e"in 
pjmk*h Etn irst-s 

That happened in i 971 didn't it? Tlse 
union won a tig wage increase tut 
there had been so much hedge buy 
ing because at the sfrrte threat Wwt 
coders teU off? 

1 think that experieia-c: helped 
brinp abcait this a^retnient Soft* 
people were laid off in July itttp 
didn't get back to work until the fol- 
luum^ Kehnuiry or March and ffP) 
later. 

Thai was innre impairi varali'"" 
than they or thrir fiunihr;- wanietl. 

Gfv&n your family background, w^* 
there ever any question you wQutd 
do anything but go into the sie&t 
Industry? 

J nt wr h:ni : I r I v in1niti(ni <»S ^nafli! 

into Eioel I wanted to be n news- 
paperman, 

3 surprise. Would you tett ti*& 
about it? 

I hiir-ine^H iikina^er of thr oiru 
pus newAjioper at Yale and when 1 
-nuiunted my objective in life wan 
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To golfers, this landscape is nothing but trouble. 
To others, it is life itself. 



Tnii it the famous llfryafiJieverilh 
hole it Pebble Beach on California* 
Monterey Peninsula-one of I be 
ftreatest Dif 3 ckillrngesa gQlter can 
iatr. 

But, at times; we see it diflcrently, 
Onct 131 uur i.ttrnpanii?*, O M 

5toTt & Sons, ha* been working with 

ftrj>£ for uwi half J ti'nUifv 
You probably know Scot is rhrcpu^h 

rheir lomplrte line nl hnmp-lawn 

product* 



Scons flow he/ps room JjOOO 



Scolti now jIio ipecuhzet In pmd ■ 
uci* for well-B*oonwd [joli cnurws 
Nice Pebble Beach Tuday (hny supply 
Tro I urr* pMjtlin 1u t in- ! IHX 1 
tijuri.es; from the Satiate Country 
Uuh m Washington to the 
Wjieivillc Counlry Oub in Mjkjn? 
ivj ihe ffayjl fain tun* Golf 
CFub in ftuiida 



We ilio help gr ten other pjm of 

Tin: wur|d. 



5L'orts producr* u'-trdin the world'* 
brgmr covered sr«fl'tffn 



The 1*172 Mrjnn h Olvmpifn WW 
pljted on Scntfv-fod 1 tin' 

When con&ifuction of the stadium 
iljffrd-jnrf H*a now rhv largest 
covered stadium in (be wnrfrf* wiling 
&0,nr)O-tijrf wa% IntMltaL 

ft wi$ a Wend of fras w* *u»lab1p tp 
MM- Hainan f 1 1 mall- arid able lu 
tUnd up u> the ftrera uf cpnimuoui 
hjrd wear 



Grass nemo vps por'/uranfi, and i,s 1 
vrfii/jjwen cnvfrorjrTHvirjf ^hrHff 

To ensure mammum dev^Jopmcnr,. 
it was &iprnuktcd to ilrt elr^nt 
beauty with Scott* ProTurt product, 

m-ed**! rtlirrlin Irii vijorh r^ent'i 



• in Ihr i iifJl F'l.nr^ nr in yjsur 

Itont yard, And not only lor their 

OaM removes pnlluunt* Utm 
the air .md n?!ea*e* hi blaming 
oxyytrx It cools Ihe earth by 
retaking water vapq.j It figtm nalw 
poHurian by deflrcunp; jrtd abfcirb- 

IHU H'lJIIlJ 

America^ Trcday are caring for 
hvt; million aire* lawn T heir ami, 
basically, Is 10 help beautify therr 
horrHGft. 

Hut whjir 1 hey" re al*0 doing, 
r. < .ii m h hi>r 4 ^ri'iil ^rrcn fnvimn- 

rm+ntal thield, vMil to Me iti*W, 
li T.-i nalirmal Tdrpbdn-e jnd 
'■ ii'H'dpli Cnrpordrmrt. 150 Park 
Avenge. New YerV 10022. 

ITT 



Lessons of Leadership: 

C. Will ram Verity continued 



to run a newrijiaj^r I bad an tuftfe 
who ran a weekly in tawnmcgburft. 
I'm!., thiil film covered the town i y( 
Aurora. I planned to to work for 
him. 

We had dreams of niaidug s»roe- 
<hin£ I pig out of lh± fc piper; we would 
hjivr ;l rhantv tu i\xjm j * 1 ; onr opin- 
ionh, re-id lv (itivj- -jun.' foci with it 

|P yoti tferf fo Uwe/Kefwrg? 

No F I got interested in the adver- 
tising husinrss. I knew < 'het Ln- 
Rot:he, who was then president of 
Young fc Rublcam, and he. asked me 
to flo to work for htm. So 1 went to 
Htvi York to try it. Cfaet. incidental- 
ly, i& now chairman of the National 
Football Foundation and Hall of 
Fume. 

How fang w$rc you in adv&ttsmg? 

Td only been at Young & Rubicam 
rv-u ■•uvk- wln'ii ("het caller] oiu into 
hih chffit-e one day awl asked: "How 
would you like to loam the merchan- 
dising bu^ines* very fo^t?" E *nd I'd 
like to learn anything very fa_*t 

h turned out he wo* one of hcvit- 
al owners of a Viennese restaurant in 
Manhattan which had been lofting 
money timid awr ikr ihrnali ils 
hooka didn't show it. 

An accountant discovered that the 
£uy who hud fx-en running the place 
id been making things look good by 
ujM'iruf rtif- inventory every month. 

S,» < h. i ,ki"iJ nir if I'd hUr tn -n 
around and act like the manager, 
even though T didn't know anything 
about running a restaurant, until 
they could find somebody who did. I 
stayed there a year and it wa- urn i ■ 1 
the nKfet fusnimtina period* of my 
1.1, 

Tbra I eventually went into the 
Nnw. .ihd idtvt sin' 'Aiir I joined 

Arrneo 

WAaf changed your mind about going 
into steef? 

As you know, my family was very 
1 1 an h involved in Armro and I ihiaL 
tiny younK man resists aoinp to work 
in a company with family trainee* 
tioiiK like thai, Lhit when you spend 
time in the Navy during a war you 
besttn era Hnnk nwre about fundamen- 
lids and when I not out I re;dl> did 
want to wurk for Armeo and Nee what 
I could do. 



What was your first fob with the com 
pany? 

At the Middletown work** our bit: - 
fte*tt plants in various tabor relations 
Mil it- t n ■- 1 Ihnn m ifn- -;tF<-U- rli'pmi 
mi-nr whsrh itiji iur u> <dl pari- of 
the mi ill 

Then for several yean* [ wow us* 
mstaut to Uk* officer whn iiid all the 
peminnet work, handled grievance 
procedures and did the labor neMO- 
rintiriK. After that, 1 went to our 
AJiMttnd, Ky. f plant and did Inter 
relation* itud pwraormel work {\htv 
before becoming assistant to the 
works manager, ri jr>b m which I had 
responsibility for all the staff func- 
tions of the plain 

Then 1 rame back Eo Middletown, 
where I was 1 pot in charge- of or^nnl- 
.^l!iio iinrl fjJatuiir^' at n link- when 
we were chanflinti the Kuard. A tuttfih 
ber of mana^t^ent men had been 
with Lbv company all their lives and 
were weSl pnift 65. 

We had jiist put in a mjinrlutut s- 
retirement program which meant that 
thohv people luid tti iv tiro in u yt'ar 
or two ami that everybody would 
leave at uye 6-i frcni then on 

-So that wftg n very interesting a*- 
■Jpunent for me, one in which I real- 
ty Irariifd a UvinHidiHK ammitit 
about tht- cnmpjmv jihc3 ^tipk- in it t 
V\ r i.« had tr> identify and train aiany 
gtijfit who had never been nirmq(rer^ 
hin who had been sales people, nn:in 
* i, 1 1 f^oplc nnrl o[n L rntor.-i, m laki nvcr 
those management job^. 

We developed programs to train 
people to be true professional mnnii^ 
ers, anil we continue to train all our 
managers in thes*? eonceptm 

Was being a Verity raised problems 
for you during your career? 

Constant pmblenu; People are 
very dubious aboul whether you have 
any ability, m you have to prow thai 

vjjij rl., he von dcJtl't MjUJV 

pniple UhA you hove uol tl ntidp 
tiutomaUctiUy. 

Hut on the nthi'r h:ind, pt*oplr up 
and down the line have helped me. 
ha vi x bevh fjicer tn ^ive me whatever 
information thi-y had, Bo it*a a mixeit 
bag. ItV not a course Yd recommend 
to either of my sons. 1 haven't en- 
courak^tJ th+?rn tu work fur Arrnofj. 

You have made statement that it 




wasn't untti 1958 that "the M 
dmtfy fcftwd the world of r&Htily ' 
Wnat did you mean? 

From 1940 to 1958, the steel ^ 
dut£ry rarely had to worry about 
anything but production, tirsi for tb' 
.• i! r-rh.M .mil thru fir FKislwur rL- 
liuitdLni; rw>t only in thin country btit 
in .Japan, Europe, every pLace- ^ c 
didn't have to go out and really wll 
steel. 

Our cu#trOm£F3 «aune to Mi<ldl*' r 
u^n, Ohio, run I | tended: "Will yon 
seil mo another tori? 1 We were QXtlet 
tukem. 

Thot all ended suddenly in 
We went into a reoesaion and peoH 1 ' 
didn*t need our steel. When we ciunv 
out i>f it, w<« fr»irift iii.il ilir :duini 
mini |hhi|jIi\ the pJa*li«> ^-oplc, ft« e ' 
lilasri |H>iiple R th^ Kuropean tind Ihf 
.I.Mp^oi^' ^rprEni.-ik^i':,, bad :ill 
oourttng our cualuincrtf and fellifl* 
therii tlwt we American steel rm > 1 
were difinial people, that M wrren I 
i-nihin- ufi wirh rii'V. idea^ 1 iirr-«' 
queatly* our ctiHtomera tried oth"? r 
tnateriahi, and also tried fon'i^ n 
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^mco'* chairmen in a fight moment with other trustees ot Middfutown 
Giant S?ep, Inc., a community project to help Improve run-down housing 
occupied by families or individuate without resources to do it alone, 

S?*y ,fl, 'fty n/s w/fe Margaret outside their home in Mlddi&town, 
-*te"5 a gft?af *tfJe> p H Mr. Verity says, r/iw tfiree children are grown — 
KOLTftgigTT( is in coftege — but the family gets together often. "I'm 
Wrf we're gufte norma?," he says with a foucr? ot pride. 



«teo|. We found wo Jutd 10 mhau^p 
titer way of dolns business, 

frow did you go about changing it? 

We hfi'l to li'iim lu nmrket. to find 
f, ut how to make flteete ihal could 
bettor compete w i 1 h jtLununum :ind 
F t i c- upplu^uinriK We had to leam 
to tell ticneml Motors- 11 Look, you 
*?Hy.H are on the wronc truck; tbnl 
really doesn'! serve your 
^erfii art well as this steel we jtUil 
developed would " 

Thin watt a bran* I new world for 
Aftstefp] industry. 

We Hod to learn things tabOu) 
Washington, too. For a long lirrip- we 
'Hinirrht ihal confrontation was (In- 
*iiy in deal with Wa*hinpton. After 
w*» figured, we were the titeel in- 
dustry, -we had ji lnl of elutEt 

Hell, wt- found out we hud no clout 
*■! nil. We had to ]«um that Washing 
ton was where things were decided 
md that Washington i* not going to 
*tecido any thins in your favor unless 
understand your problem* be- 



lieve you* know you, feel the decision 
is in the national interest 

The steel industry had been ln- 
wnrd looking. A] mart every company 
president up Up 1hi a n hud been an op- 
em ling nun Suddenlv we wen- iim- 
fronted hy totally differenl problems 
and it took different types of people 
to solve them. 

In the UiM ]f» year*, we have de- 
veloped n new breed of manager who 
l- .i -or mon- .iwiire f>f mir count rv's 

overall problem^ and we have spent 
ji ]eM i*f tiHine> »;eltiuM our pLini- 
Completely modernized, 

What's been the result of ait that 
change? 

We are at the point now where I 
think we are going to become, a prof- 
itable industry Again. It's been a 
king, hard row. 

Your industry needs hug? amounts ot 
capital to expand And to meet en- 
vironmental requirements, WW you 
get it? 

I happen l<i think Uml I he rajnial ■ 
i*iir system to still aliw. Wherevi-r 



there ifi a challenge , ihe Aiiktumii 
people meet it. Steel hnx severnl chal - 
l+-iik r eH that riHiuirp* rtipitnl We have 
to build additional faeilttfea to take 
cure of ihifi coufitry'n steel needi= 
and to solve the rexmining environ- 
mental problems We also may wnnl 
to expand so that we can star! ex- 
jKirtirifc son?! now that American rtteel 
\n very' eompetitive m world njarkets. 

lit-t ^n^ of inflation iti Europe and 
the devol i u-i I iuj i uf thv dollar, ri E if. 
now almost what could be considered 
n w<irld rrinviuodity. The price is 
about the same world-wide. Foreiscn 
steel tiJK) Jon^er $-^>a ton unuVr ifip 
Americafi pri^-, hui in many ca»vs in 
much h uhi*r 

What you are going to tro is a 
steel industry that igapjapting to this 

runs wurkt ( "otj.si is 1 iti ins of >J* "ini >.1ir 
HHii|i:LniE-s will hlJjlfk punit hnilthP-.s 

to pnave itapiuil and in doing so devel- 
op an p^eonotny of scjde thnl will 
imike our steel erven mori* eouipetilivt- 
tmy pbire in the world. 

What kind Of iQftft venture* do you 
have in mind? 

For example, five domestic com- 
panies thnt are now in a joint ven- 
ture to obtain iron ore might take a 
titep further and make apmifmihtied 
stt^l 3it oiu' very lur^o plunt wiLh 
I he biggest hlciht l'umjit:i' .md hi^ge^t 
coke ovens you could build 

You would only nt^d to provide 
an enerey .supply Co one place, Jind 
you eoulrl build il sc; h would fie eoni- 
ptelely pollution free Kach comr^my 
waulii ihen Uiki* ihe steel ktt'k to iu 
own pUppit.^ Un rmihhin^ fur ii.s own 
markets 

Does thiz son of thing raise antitrust 
probf$m$? 

We would not l^e doing it to re- 
dwoB competition, which the antitrust 
laws are intended to prevent, but to 
make American Ittd comjwjniefi more 
competitive in world rn.'irkti.H Our 
jtntitniKl laws are poin^ to hs\w lo 
changed to accommodate the new 
world. 

My own fe**!in^ in thai the Justice 
I k'parlnieiil wtmld havr nn pixFhlt^m 
when it recognised who I we really 
ari" trying to do 

Cntics ot America's sted industry say 
it has tagged in technotogy and fn 
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Will there be... 
A PRIVATE PENSION 
IN YOUR FUTURE 




TEST YOUR RETIREMENT IQ 



I W hoi per cent of person* starring lo 
work at 20 will live to age 65? 
A. 69% B, 79% C B9% 

2. WW it a marl's life expectancy pi 
oge aS? 

A. 13.1 V", B. 10. S yn\ C 7.2 yrs, 

3. How much will il coil a man of 65 \o 
buy an imroedinl* annuity paying 
him $500 a monlh for Ufa? 

A H 542,000 B 552,000 C. 562,000 

4. Since 1965, hc*w much has the purchas- 
ing pawpr qf the dollar declined? 

A. 1B% 28% C. 38% 

5. Whnl per cent of employees in private 
induilry ore covered by privaie pemton 
plans' 

A. 50 V. 60% C 75% 

6. How many retired workers are receiving 
private pension beoefiti? 

A. 4,000,000 6.6,000,000 
C 8,000,000 

7. Whof amount of money is being paid to 
ret i reef employees by private pen* ion 
plans? 

A. $6 bilfiWyr. B. 58 billion/yr. 
C $T0 birrfon/yr. 



The huge growth of prtvote 
pension plant it one of 
American's most ceceril and 
greatest tuccesf tloriet. But, like 
all human imlilukionij Ihe 
privgie pension tystem isn't per- 
fect. So, we're near a national 
mornenl of <ru>h thai will afteel 
everyone's future economic 
freedom and well- be nig. 
The 93 rd Co rig re si it expected 
to pan new private pension 
law* thii year or in Will 
these [pws increase or decrease 
your opportunity 1o get o good 
private pention? Will the? 
strengthen or cripple our vqfwn- 
tary private retlrsment plant? 
The tuhjecl ii c ample*. Every- 
one fcnow* what q pension i*, 
Bui, I here it a Tot of mi sunder- 
standing about private retire- 



men! income. There is a need to 
tepprple facta from mylht. 
A four- page brochure pul Cul 
by the National Chamber 
present ihe story af private 
pensions in simple terms, To 
check your antwert lo the 
Retirement IQ reil and to learn 
the fodl about private pensions, 
send today for ihe brochure. 
Will there be . . . A PRIVATE 
PENSION IN YOUR FUTURE? 



Send (0- Keprim" Editor 
Washington Repqrl 
Chamber of Comrne/ce of the 
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Lessons of Leadership; C. William Verity , „„w 



contrafdng poltu t/on How tfo you reply? 

Well, steel technology throughout 
the world m basically American. 

We are fur ahead of any of our 
competitors abroad in developing 
new types of ?teel. Very little of this 
kind of research is done in Europe 
and Japan, but the M>p rusticated 
American customer is conManUv 
making us produce lighter steels 
stronger steels*, sleek with different 
noitfnf*, steal* for different applies- 

Mo«s. 

When we tfay d fap these product*, 
foreign companies Mct'Ose them frarn 
um Of ooursf-. -*hoi- fort-ignerr. Imu 
comr i] p with some very good process 
itfchnoloRy, too. 

As for pollution. I am very promt 
iff whal the American steel induslrv. 
particularly our own company, has 
done to control it. 

In 1966, Aitfico committed itself 
to eliminate major pollution problems 
hy 1971 and w*» kepi that ^erwdule 
We still hn^r sun ii' problems t rieriniH" 
the Rovemmenl keeps changing the 
standard*. The 1970 clean air law 
oEirl the clean water law creaied 
a new ball game. But we are com- 
mitted to meeting the new standards, 
and we will, I hough w* k art* piumi; r,> 
need a linl< j more time tlimi the Ihws 
presently allow. 

We can't meet some of the 197ti re- 
ouirnnenb but w«? probably could if 
deadline is pushed back to 1977. 
feeling ie that there will be a 
reasonable approach to solving 
environment*] problems when the 
public realizes first, they have to pay 
J he bill, and second 1>\ they have lo 
u judnnterd on whether the 
tfe are worth the cost. 

We near a tot atouf recycling ma- 
teriBtS. isn't tfot: jn important activity 

in steel? 

Very definitely. Few people rerou- 
te what a tremendous amount of 
cycling the steel industry does. At 
Arroco. we buy about two million 
bias of *erap a year, much of it auto- 
itH>livo scrap )n fact, our ecpm|ianv 
alone recycle* the equivalent of a 
million automobile i war, I here 
are that nuiny fewer junked cars* 
cluttering up the landscape, And you 
can imagine how many of these eye- 
sore* are recycled by the entire steel 
industry. 



flofrt you, personally, and your com- 
pany maintain ctose contacts with 
young peojofe, particular h on cam 
puses , oWf you? 

I suppose we're a little nutty on 
this at Armco. I spend an awful lot 
of time talking Lo students who know 
very little about the challenge and 
excitement of the steel business. 

Some of their professors, who have 
ni-vf-i 1 been in industry, who have 
never wen a steel plant, fill them full 
of a bunch of junk. The- 1 * tell iM-f-tii 
th;it the people in steel are nothing 
but big polluters who care only about 
profits, that steel workers are nothing 
but dock punchers who have no ehal- 
teoSBfc So the tttudcuttfi der ide ihat if 
they want to do something for hu- 
manity, tiny sliuald ^o into 1 hi j 
FVuce t'urp^or iolo ^nvrtonrnl 

I try to lell them there is excite- 
ment in the fitee! hut<inesa< where 
things are really done to provide 
what people want. 1 point out that we 
don't have people dutiiK hurkbreak- 
iitg jobii of rolling steel any more. We 
have young experts running comput- 
er-, sijtd dH- computers run the milk 
These experts are really turned on 
trying to And better ways to run the 
nulls so thjiL. for Simple, then- i-. 
never a cobble. 

What's a cobble? 

A cobble is a wreck— when you are 
pulling ucihM-uil Ibroijfjh o mill, and 
something goes wronj* anil I he- whult' 
thing begim to fly apart, Your steel 

going like helL B.OOO feet a minute, 
and ftuut'ihin^ ttoes wrong so that in- 
stead of going onto a eoiler, for ex- 
ample, the steel starts to go all over 
the place and everything has to stnp. 
You havB lo pick up thst steel and 
«rr»p it 

There arc also opport unities for re- 
search and for marketing in our inv 
duistry. Arroco puts a young man di- 
rectly into a product line P like farm 
machinery, und has him learn all 
about that one subject In six to nine 
months he te our expert on farm ma- 
chinery, the guy who telht us how we 
i.tn |*»m j iraU- ih.il murkei 

I've prohahly spent tofj much tirm? 
in thiit youth area, but one result is 
that a tot of bright Mudentu want to 
work for Armco. What you put in at 
the bottom todtiv is what i* ^oin^ to 
be running your mnipany 35 years 



from now If you have really creative, 
bright vpunp people coming mlu your 

i P*mv bxtay, yoi* ilon t have bi 

worry about the future. 

Whst about the Armco Student 
sign Program? 

That has two objectives. One b W 
at-hievc a mppnrt witJi slntlcuts JH 
[lii -i^n Ann rnjiinei-ritm : - r u 1 1 Le.-: - nnrl 
to Lid thciLi to think abaut coining to 
work for us. The other is \n jitloVf' 
students to work on real life prob- 
lem, not just theoretical dassnn mii 
ones. 

Every year we select a tffirticiilju 
topic — en v i ronrnent, trauspo r ta t ion, 
energy, oceanography, for example - 
nnil «o to tlw detiiKn and cnttin«enrip 
-i lnsils u( ifmt coJJt'MS's We di«' 
Mud en it]] the ii^fnrmalinn we Ivivc 
nn the* topic, and the ^tudenih ind» 
vidurill> and in ^rouph Lfa-n -Ami «lo 
iriM lIll-i r own it'^Mfi-Ji, [\ \ un\ to dr 
velop new idi-a* .-i nf J m w i^uipinent 
for solving probleni^ retnterl In the 
subject. 

-Some fnhutous things have cotik* 
on I of this. 

What s a good example-? 

Our Student Design Profram un 
imn^fHirtation tnggortH't thu effort for 
I'm - first heartniohih' in thiM cmintrv 

Somt s si udentri wr the UnivafHttiV °^ 
Cincinauti found in ihcti rc^.-iirch 
I hat many people dunl vn route io 
the hospital after sufTerinp heart 
tacks. They reas»oned that o lot ol 
Uvfffl ooutd he saved if, in effect, YOU 
could brin^ dn- ho-|iiml lo dn- I'-' 
tknt Tiu->' tteiijQied an ambitUince 
dial would huve~ tiir i;quj|jment » n 
emergency room had, and a ctniutH^ 
nicn Li one system to let a doctor at the 
hospital givv inst rurl ions to l he ^ni- 
hu lance attendants, 

This is our challenge, to involve 
thf-sf young people in whnt husim'^ 
is f?ipuh|p of doing, ho they can 
how the system actually workja. END 

REPRINTS of "Lemma of Leadership: 
Part XCIX^C. William Verity « 
Armvo Simi" mny br obtained from 
Nation's ttusinr**, MI* 11 St. iV.H 
Washiftftlon. D C, 30006. Price: 
to tt* copies. X'j cents wick; 
SO ce«fs ?r*ch: 100 tv 999, 17 aw** 
each; IfiOO or a*ow% J4 cents <rf^; 
I'Uwv enrkmr n*tfitttatm> with orifrr. 
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ABC's of 
Interviewing 
an Executive 
Job-Seeker 

If you don't want the good 
ones to get away, you have 
to be an expert at talking and 
listening to the candidates for 
those managerial openings 



Gregory Moon and Uurcnn Munrile sat glaring black- 
ly into Ihr-ir e.ups of eqiinNv black coffoe, 

They bad been Wends for ymrs and Nometimes met 
far lunch at the sandwich shoo wedjjeii heiwee-n their 
two giant office hut Mings. Both win- competem. in 
duMnoio; executives in their late 30s who hod, about 
<wo months earlier, w j |j«mMy reached the con el moon 
Lhat it wiiH time to look for new positions, 

Mr. Moon had htHwne born I with hte work. Mr 
MuncHe felt there was no more room fur .jiK;tri | .> , nn. , ri1 
■1 his compaijy + 

Now their prospects for change looked dim, 

Mr Mundle stirred cofToe that rfidn'l need stirring. 
He welched I he rinses form, rind when tie lifted his 
upturn out of the cup, the liquid kept swirlinjr- 

"1 can't understand it/' he said linn My. "I whs so 
*ure | hut outfit was the one for me. But the man took 
one look at my resume, and talked the resl of 1 he time 
fcbout how great his firm was. I nnver had a chiince to 
rr u*ke any points for my self f>r to ask him much of nny- 
thini*. If that's the wav thev opera tc> who wants to 
worittherer 

!, J haven't hud a decent interview yet." said Mr. 
Moon, "One man kepi me wsmiiiK f«r ri half hour, and 
l hi' interview lasted about 20 minutes. Ajid another 
fcept questioning me about my childhood. I wonder 
that's Ihe matter with me" 

There was nothing ihe matter with Gregory Moon, 
°r wilh Ionian Motidte The problem lluil thi» in 
**rviewers. didn't know how io iuiir% icw — a not uneom- 
»non malady in the world of executive hiring. 

The employer's task is difficult If the position that 
n i^ta filling i.K inaporuifil, those cold feet mid clammy 
hands mipht well be on both sides of I he office door. 



ol »NAi_n F. Dvorak, author of f/rr's nr/icJe, hmd* the exer 
uttt'r recruiting service* of Peat, Manuick. Mitch? it & 
Go u m international CPA and management conmtfung 
t* r m. fh> is hum-d in its Chimtfu ir/jrjiv. 




Here arc :i U>v> hmK kfcs^l on ve^rs of experience n.- 
a recruiter, for the employer who finds interviewing 
jobHseekere at the executive (eve) an unfamiliar task. 

Get ready, get set . . . 

First, prepare for the interview. Review the specific 
tiorai for the Job. Com pa re them to information tn the 
executive^ nssurnf and to pr^umnary reference data 
prepared, by a recruiter — if you have used one. Note 
areas of strength, apparent t initiation.-; or lack of in for 
□mtion. These are areas you will wan l to pmhe. 

Also, review material you'll wnnt to present about 
the opportunities in your organization. Remember, if 
this executive turns out to be your choice* you must self 
him on the job. 

Overemphasis on either the problem* to be solved or 
the potential for prow If] may be poor strategy. A bob 
aneed, realistic presentation is best. 

If this is the first executive you will interview in the 
■Ji/jin-h, you may wish to ask the recruiter to stl in wilh 
you. (You may even wish the recruiter to orchestrate 
the dutcussioft — after all he's on expert at doing this 
siiri uf thing. " 

VV}n«n the i:mrh[jaU> nrrivw for ihe inlerview, don'l 
kcf.ii h»rn . LMihtu: hi* hi^l. in th** rrt fc eption room while 
you burn up the 1 telephone. Fresumahly. this is an im- 
portant meeting and you should bt- «ble to spend one 
lo fhree hours in uninterrupted discussion 

ff there is an unavoidable delay in showing him in — 
more than 15 minutes — Mad your necretary out to itive 
him im honest explamitioii and, if he choo*^ 
Ihiufc lu z\wl abuul ih^- cooijianv such na n^nl enr- 
porate news releases or an interim report. 

Go! 

When thr- r^indiHalt' i<- ushered ltui> your otTiri', h'* 
iiii|vortunt to renwmber r*ol to do (ill the talking. He Ltf 
inierentii-l in the cnmpirmy find your pe^rsomil viewh. hul 
your prime object is to find out about him. For a iruide- 
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ABC's of Interviewing art Executive Job-Seeker 



■yyfUinui'd 




line, try to see to it that he talk* per cent of the 
time and yoii + 40 per cent 

Start thing?* «fl with ogox light conversation. 

PlacinK the candidate ill ease is very Important, 
though this introductory chat should not cover nwrc 
than n few minutes. Any one of s. lhou=auid subjects 
may be di^u«died^siKsh as tile morning new?, the trip 
to ihe office ur the llow Join.** ;uerai$c 

Next, get the candidate to present his haekfc round. 

To help him uteri laikmg. aak appropriate questioiu? 
which t^ene rally require more than a y*fl or no anwwer, 
For example, draft a*ik: "Are you willing to make de* 
croons?" but rather: Tell me about ihe XYZ Co. 
acquisition. How did you decide the deal was a Rood 
one? 1 * 

Analyze hi* answers. What might he have eaid thai 
he didn't? 

In puneml, utay away from pretending you are s 
Freudian psychoanalyst by asking questions about 
childhood experiences, sex and *o on. If you want thfc 
kind of data, let n Licenced professional try to net it. 
Keep the interview within the bound* of your prafes^ 
hiofUkE skill. 

When you rli:-j.us> your "njnniziition. don't conduct 
3i "rmvel lecture" Ask the rand i dale what he wmiM 
like to know about the company and the position. But 
don't fornct to cover the key point* you ha^r prepared 
for presentation. 

Let the dialogue tod into a free interaction of idefln. 
Here £k where you con see what he thinks about issues 
that j i t familiar to you. 

By the end of the meeting, you should have reached 
some conclusion about the candidate's capabilities in 
four basic arera: 

• Work performance and technical knowledge. 

• Education* training and analytical ability. 
■ Personal development and presentation. 

• Motivation und growth potential. 

Hr may be overujualified in certain n«pecta and mar- 



ginal in others Ynui nVn-iion nuM made- on the in- 
dividual as ei whole 

If compeiusatioci comes up. it is a Mood idea to remain 
uncommitted to t\ ^Kfific h^un- Criw vonr.^H" Iht 1 op- 
lion to negotiate later. But leave the candidate with 
the idea that the Compensation problem can praUlbly 
be resolved to your mutual aatiRf action. 

The finish line 

line of the harries* Ihinu- Pi n" -omi- ew.'i uE i\ I" do 
is gracefully end what has been a sujnulattng dined* 
*ion 

Don'! just let it run riown. Avoid that awkward ]mu** 
where you look at each other and wail for each ntht'f 
to isay sornelhinii 

You want to U> rn rh< position of accepting or re- 
jectinu ihe candidate — not being rejected by him— and 
you can only do this if hp leaved your office wanting 
the job. 

Tell him you want to think over your meeting and 
tHigge&t he will want to do the same, Say that you prob- 
ably will want to gel together iigiiin 'I vm hmlh have* 1 
poNilivt 1 rrju tirni nfter thinking thinenovor 

Kinally. pmmiKt' htm thai the esceculive recruiter ° r 
you will be in contact with him by a given date anA 
above a J J* keep your word. 

Nothtrii: L*. more insulting to an interested candidate 
than la I* or no feedback. And you newer know wbef* 
business may throw you together nggjufc After all. 
more than one occasion an executive h:i> discovered ^ l 
later yeor> that hi- new hor^ wn* n man he otwc * Tl " 
tervuwed END 

REPRINTS of "AW* of Interviewing tm Kxvcuiwe Job- 
Sr*'fa r' nm\ he obtained from Nation's Business. 
H St. N,W.\ Washington. D V $Mm. fMe to W 

copies, 35 wfiis each; 50 <o 35. SB each; WO u * 
$99, I? cewfs each; J J}00 or n\ore f 14 cents each. Pha& 
rfivhtse mnitiancr with order. 
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J'ANORAMA of the nation's business i^ma" 1 " 1 

The Double Life 
of C.P.A* Matthews 




When Theresa Matthews was being" 
considered 5cr a certified public sc* 
^untanE's Job with Laventhol Krak- 
stein Horwath & Horwath, the large 
accounting firm was laced with some 
unusual problems. 

First; there was the question of 
*herher clients would accept her. 
Tn ^n, there was the matter of how to 
address her. Finally, 5 he CPU Id not 
*ccep| a salary. 

But these and other oul-oM \v> 
ordinary aspects of her employment 
**** resolved and she was hired by 
Philadelphia based firm. 

CPA Matthews is better known as 
Tirrmthy. a nun of the Roman 
CathQljc order of the Sisters of Mercy. 
|n Chicago, where she works, she lives 
*h two worlds. Evenings, and on days 
°W. she fulfills her religious duties at a 
South S*de convent where she lives. 
Weekdays, she the complete busi- 
es woman, calling $i banks, fac 
tlif iefl, hospitals and other clients of 
fae accounting firm. 

When Bernard R, Ross, one of the 
™Ws partners, hired the n*w CP- A,, 




5/ster Timothy O&tt) starts another 
day as a busy Chicago C PA 



he said; "SiSt&\ the Only thing f r m 
go^ng to have to say to you is that if 
we take you on, there will be no fa- 
voritism," She replied: "If you said 
there would be, I wouldn't want the 
job because i wouldn't be comfort- 
able," 

Sister Timothy, who has done tinan 
ciaJ work at health institutions run by 
her order and plans to return to one 



of them, took I he Job so she will he 
better equipped for such work LKHK 
which Is wtenslvdy involved in the 
hoalSh care held, rnrcjd her because of 
Her previous hospital experience. 

The hrm let Sister Timothy decide 
whether she would work dressed In a 
nun's habit or in secular clothes. She 
chose the latter. Asked how she want- 
ed to be addressed, she said she pre- 
to rod "Sister," 

Siry;e she lives under a vow of pov- 
erty, all of Steter Timothy's saiary is 
lurried over to her order. Thta order, in 
turn, gives her an allowance tor a car, 
clothes and other essentials. 

When she w;is hired, ^tys Mr Ross, 
no ono was willing 10 predict how 
clients would react- There was no 
precedent, in the firm or in the ac- 
counting profession, for hiring nuns. 

Sister Timothy has been fulfy ac- 
cepted by the firm's clients as well as 
by her colleagues. Recently, a fellow 
CPA. in an adjoining office almost 
loft his temper over an erratic adding 
-machine-. 

He leaned over his cubicle and said: 
"Sister. I hope you know that your 
presence modified my manner of 
speaking," She laughed and replred.- 
11 shouldn't have," * 



Saving Energy 
and Money, Too 

tonnrgomery Ward & Co, is recruiting 
! *ie help of American consumers to 
tin something about the energy short- 
age— and money fn the process 
it has asked the nation's retailers 
tell consumers more about how 
ttrious gas and electric appliances 
U5 b grtergy and how to operate them 
the lowest cost. 

To push the campaign, all of Mont- 
gomery Ward's hundreds of stores 
"Reattached eyecatching red, white 
blue tags to the home appliances 
"i*y sell. These tags give simple tips 

' n how m fi et T- l05 r p*-r'nrnwr .■ 

w *th the least amount of electricity or 
Ras. 



Additionally, the company is cfe- 
iributmg one million brochures rjffer- 
*ng 65 bomenreker t*ps ranging from 
how to avoid wasting hot water in a 
washing machine to how to get maxi- 
mum efficiency oul Of a vacuum 
cfeaner. 

"There is no doubt that not only are 
the days of flagrant disregard for use 
of our energy resources gone, but that 
we had better begin approaching this 
matter on a basis not dissimilar to a 
wart f me footing." says Edward S Don- 
neil, Montgomery Wards president 
and chief executive officer, 

"I am not known as an alarmist- But 
this time, the numbers ■ . speak tor 
themselves Amertcan housewives can 
saw billions of kilowatts daily oy using 
appliances prudently and by shopping 
for them with more d tori mination." 



Energy consumption i$ g n^llonftr 
problem that cannot b^ solved by gov- 
ernment regulation alune, Mr, Donnell 
Stresses, Rather, he says, it wHI re- 
quire lots of voluntary action through 
education and cooperation. In a recent 
talk to the American Retail Federation, 
he said: 

"We in retailing are in an ideal 
position to exert the kind of leadership 
with manufacturers and consumers 
that will get Ihe job done. 

'We are a highly competitive In- 
dustry. AH of us have been observing 
and evaluating the same trends, the 
same forces, In the marketplace. Con- 
sequently, t know we agree that in this 
fast -moving industry, the retailer wbd 
is not a sincere practitioner of con- 
sumerism simply is not going lo sur- 
vive/ ' • continued rwi Jirxt [Kigtf 
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Panorama 




In 20 fears, U S. Sfeef ha* butt! a 
tiustting city in Venezuela wtwrz 
once there wer* oniy a tew thatched 
hut* fike thh one. 




BuNding a City 
in the Wilderness 

Deep in the interior of Venezuela, on 
the banks of the fabled Orinoco River, 
lies a gleaming new city of 160.000 
rnhabitants — Puerto Grdaz, a monu- 
ment to American enterprise. 

Twenty years ago, there was noth- 
ing but an occasional thatched hut 
to suggest human habitation, Across 
the river toy the sfcepy little colonial 
village of San FeNpe, whose d welters 
barely eked out a Jiving. 

But tor miles around, under gentfe* 
'ofling plains, the earth contained 
great mineral wealth — two billion tons 
of the world's richest concentration of 
high-grade iron ore, U.S. Steel Corp.. 
which has 1 5Q-year mining agree 



merit with the government of Vene- 
zuela, decided to build a city there 
in 1952, The firm hod the Choice Of 
erecting lust a company town, or an 
attractive community that would ap- 
peal to noncopTrpany workers as well 
It chose the latter. 

Houses were built on every other 
lot tp leeae hgmesites for future resi- 
dents. 

That space is already needed. Be- 
cause of cheap hydroelectric power. 
Reynolds Metals has built a huge 
aluminum plant in Puerto Ofdaz. And 
the VeneiueJan government has erect- 
ed a steel mill employing thousands 
of workers. 

City planners from Harvard and the 
Massachusetts Institute of Technology 
designed the city. IE has a modern hos^ 
pits!, well -equipped schools, an air- 



part, churches, shopping centers and 
en excellent street and highway sys- 
tem. 

The fron ore, brought in by train, 
*s crushed there and loaded aboard 
giant ocean-going ore carriers bound 
for the United States. U.S. Steel has 
just completed m Puerto Ordaz the 
world's only iron briquet plant, which 
turns out ingots with 86. 5 per cent 
iron content. 

By tfenezuL'Uii !,r*v. 75 per cent of 
all workers in foreign-owned busi- 
nesses must be nations fs. In Puerto 
Ordaz. and at a mining site near it, 
only 59 of the 2,400 U.S. Steel ern- 
ployees are Americans, approKimatefy 
2.5 per cenl 

Puerto Orda2 is designed to accom- 
modate 450,000 inhabitants — a popu- 
lation it expects to reach m 25 years. • 



Setter Health — 
Through Comic Books 

Puppet shows, comic books and other 
simple means of communication are 
being tried in a unique pilot program 
to bring health education So disad- 
vantaged people. 

Sponsored by The Upjohn Co., a 
major pharmaceutical manufacturer, 
the program was put together by a 
team of leading health educators. 

Field tests are concentrated in 
Norths Jde, a community of 18,000 
blacks in Kalamazoo, Mich,, and 
among a larger number of Chicanos 
and Indians in various parts o\ !W 
Mexico, 



""We expect ihe program to break 
new ground in health education in the 
United States/" reports Preston S. 
Parish, vice chairman of Upjohn*s 
Utiard fc, 0ur research has established 
not only that there are no similar pro- 
grams anywhere In the country, but 
also that they are urgently needed." 

A major goal ol the program fe to 
motivate disadvantaged persons, many 
Dn welfare, to improve their hearth by 
their own efforts and to equip them 
with the knowledge to do so. 

Some in the field test areas have 
been hired to determine their neigh- 
bors' attitudes toward doctors and hos- 
pitals- — as well as to learn wftat health 
problems concern them most 

It is not unusual, tor instance, to 



find Indians who regard hospitals as a 
place to die in, instead of a piece In 
which to be healed. 

No fess a problem is to find betW 
ways for doctors and other hearth sp^- 
cialtets ta communicate effectively 
with the disadvantaged and to under- 
stand their diverse cultural back- 
grounds. 

In an early phase of the project. 
Upjohn used puppet shows to teach 
Indian children proper tooth-brush ing 
techniques. Simple health hints «r* 
being conveyed in comic books. Video- 
tapes will also be used extensively, 

IF the program prove$ itself. Mr. 
Parish. says, its findings will be made 
available to health author Flies through- 
out the country. • 
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You've never seen a horoscope like this before 

A One Ye arHoroscope-With a 365 Day Money Back Guarantee 



. — - YOUR job. career, happiness and success 

- YOUR report individually prepared by world farnoui 

astrologer Kali no Theodo*siou 
- — - YOUR strength, weaknesses, talents and potential 

YOUR character and personality analysis - 

YOUR reporl b.-tse-d on 25 million bits ol information. 

YOUR projections lor the neat \2 monthi - trends for the yeef — 

high lights lor month — important day* pinpointed 

— ALL based on your own Month. Dale, Year, Time and Place ol Birth 

— — JarAQD Words - All about ¥Ou 

Plus a FREE s 10 Compatibility Report 

when you order your personalized horoscope. 

to 
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You haven't seen a horoscope like this 
»efare, unless you neve actually seen 
nj our In^doplh personalized horo- 
scopes, we invented compute rized as- 
i If ft logy r> years ago when we learned that 
^"IHorrs of peopte we re Interested in per- 
■pnoi outhanlfc B'alnoJosrfc not the short 
Tl >reca*.ta lound in newspapers. 

Many p&gpic could nol afford the time 
and money required to have a person- 
Q liied horoscope cast by a qua 1 1 Tied 
^!raloger. Such reports could cost up 

Newspaper and magazine astrology Is 
oased on the rwalve Sun Sign-:., so every- 
jjne In Uie world born during the same 
^fiod irets Iha same horoscope - 12 
fusibilities Tn ell. Authentic astrology is 
Jjjssad on the month, day, year, time and 
J^ce of birth, with the positions of alt 
J^a pranets iflken into account — so Ihe 
Possibilities of variation are infinite. For 
J^atance, two people born on the same 
J^y in the same city, but ai different 
"niGts, get different horoscopes. Two 



people bom on the sam? day at the same 
time, but in difterenr pFacos, gel different 
horoscopes. 

The Time Fan em Horoscope an In- 
dividual , 20.000 word report all about 
you and you only, It describee your 
character as welt as your potential m life, 
love and business. It Also projects the 
trend of events you can expect during 
ihe nexi 12 months, giving highlights for 
each month and pinpointing, individual 
days that are astrologically signiiicant. 

Time Pattern Research rnstitute was 
selected by the country's leading depart- 
ment stores as She most reliabte astro- 
logical service available, 
1. You receive your report within 10 days 
from receipt of your order. 
2* Yotf QQt ine JTPOtff comprffnens^Ve n&- 
tfofogicaf raport evut mado available - 
now 20.0QQ words - cornpfefe/y updated 1 
with mow dtitMit rftan eve/ £efr>re< 
3 B II you are not pleased with ihe reporl 
for any reason whatsoever, you may re- 
turn It any time within a whole year from 




your report 



the receipt 
refund. 

4. We predict that you wilt bo astounded 
by Urns accuracy of your report. 
You aio one in a million, not one tn 
t we Eve. Get the horoscope that fits you 
and no one else. Get a Time Pattern 
Report" 1 Gel the Horoscope You Con 
Believe In. 



Tim* l* ,i Mr in Rrivthrfr IfHNhilt HPT 
441 LfcJhftQton H*w VdHi. U T. 

oohll Hm* rHMnrn fl"PGH ^rtiirti Will IrttluP* W 
MU f iStfa ft* Ipr Iho fln\ [2 4V 0 him. { ffteJCMffitf? pi. if 
754 f« Miippinq h*nOlm'p. plua tax. Oft chrtr^fr 
M nip acceynl. 5*i D*? m&fi*y hnth qumtmhtt*. 
frinjp JtHicfcjOftw ^1 t>*«^ C*rt- PUftci^ 



YOUfl FREE COMPATIBILITY REPORT 



there a special gal or guy in your 
life? Would you Irke to know if you're 
'sally right tor each other? 

Untlt now, frankly, astrology's an- 
swers for couples ware uncertain, at 
best. Most people were forced to de- 
pend on generalises; "Librae are at* 
Jractad io Aquarians, but shoufd avoid 
Cancerlans" — thai 50ft of thino, As 
you've doubtless observed. I his method 

highly uncertain — because your sun 
sign is only one of the many astroJog- 
'eel factors In your persun&Sity. To qei 
an accurate picture, you musi know the 
■nfluence of all your 10 planets. To 
evaluate any relationship, you also 



need the same information about ihe 
other person. 

Mow the computer, lor the first tirne r 
can tnke ell thq^o faclors into account I 
TPRI's fascinaling Compalability 
Report comparer astro logicat charts in 
intimrjio, probing, deeply personal de- 
tail Do you ahare common Interests? 
PleasuTes? How can you stimutale even 
warmer Love? What does the future 
hold In store for trie two of you? Will 
you be happy? These are just a few ol 
the 1 rung* you can team m your COM- 
PATABruTY REPORT. Send tor your* 
without deley. 

TjiTii PaHirn B**Pirr*i Iftilitufi. fee Jfrl.l 
Divltim ur Cidmct lrMSuilri«& Co-ip 
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Where 
Three Wasn't 
a Crowd 

A tripartite parley on 
international trade 
problems— participants 
represented U.S., 
Japanese and Western 
European business- 
proved surprisingly 
harmonious 



Monte Carlo It * » difficult task 
iiettinp ^tJ^i of highly aueeessful. in- 
dividualitiitir JiLL^ri---- from 
Western Europe, Japan and the 
United States to reach tfetwral a^ree- 
merit on what to do about a *et of 
I horny pmbteniH especially when 
mine of the problem* look to diner 
fiat from various ruiriminl penspec- 

TiM>-. 

But thjit uiKk tell been nccctm- 
pllshed om a resull <jf a series- of nfcecl- 
inns he hi in recent month* fa Wanh- 
mfttoii, Venyiille^ Tokyo, Rrustfcb 
and Monte (tola* The cunferuncra 
ware called in hopes of reaehmi^ an 
inn* national bun mere enn^Mp 
which could be presented to varioum 
home Km^muHTil'- 

SpotiAora of the meetings include 
the JapondJ.S- Economic Council, 
banei] Tokyo; !>».« Union irf Indus- 
tries of the European Community, 
bated in Brussels; the Committee of 
J'nifofiSHKial Agricultural E'nxlucefH 
of the European I onirnunhy, nlwi 
b&rted in brutael*; and the Chamber 





Conference delegates At Monti* Carta in B building between the city's. 
W/fe arttf Efc M&titerrwwn. fa (he toregrountf (from teft) &reN£ 
rteto&y. president. The Hatoby Corp.; Simon R&mQ, vice ch&rman. TRW. fnc; 
JohnCeltiwetl, executive secretary. Advisory Council on lapan-U.S. Economic 
Betatrons; and Mark Shepherd Jr , president, Tjbt^s Mtmn^fhtr^, tnc 



of ('omnU'ree of I he t InHed Sbih-- 
rimJ its- Advirwirv < oumil <»n Japan- 
U S Keonumie Relations, bailed in 
Washing ion. 

Mure Buch natherinps — among (he 
world's lop business forum- jire i-s 
peeted neit year, 

The week Inn fi scraioa in Monte 
Carlo, held in n conference buildim* 
overlooking the harbor of thin city 
famed for ite -ciwino. formed ihe cen 
le/picor for itw meeliftii* *o far. 

Urn- for tbi> first UllW H JupsneW 

delegation H2i( down with the Amer- 
ieariK and tiurapeans 1 the other grtth- 
erin^s were An ieri am -European or 
American^VapaJiese', Problems Wefe 
faced head-on* 

"ITie Aim-riuni delt-^atinn divided 
into four team* 

A.W. Ctaurcn of San Franciwo, 
president and chief executive officer* 
Bunk of America* headed a world 
monetary affair* team: Mark Bhep 
herti Jr. of Dallas president, Texa> 
Irtfrtrunwntii, Inc , a trade team; Or- 
villi? L, Freeman of New York, prtw- 



irpill of Hu^Mie^ IriM-'i'iuilinlutl < 1 U ' 

ajid former Secretary of Agriculture* 
a learn prcst-utiiiK the AmefiituU vie* 
on internal iona I investments and 
I'.W. Rohisirtcm cpf San Francruicfe 
pri^iclent, Marcona Corp.. a teftfl^ 
den I in (( with energy, ihe- en v irwinn Lf|1 
and nii turn I re^ourctv. 

Tin* dekliJih^ -usm-e^t I hh. 1 1 rniUh 
liileral Irarfe ju^ntini hmtt wtartin^ 
ihih HUlumti in Tokyo mu«i <tibt^tMn 
tially expand world trade, s%rufwnftt- 
Ev r^lure l-imlK :anl < 1 i Jin ruiSr !"»■■ 
tariff fjurrier^ on a ri^iprocfti h&Ai&- 

A trigger phrrise in inlerruitiow*' 
trade thai cvin oium- fpnrk i ^ m 1 1 1 1 
verpy is "redurtion of aRriridii'« ;|1 
liarri<-l> " Nr;.rh ill de\rJn[ied 0" lfl 

irien Hhteld their aHrjeulluml w«rk« ! 
and farm products frcmi foreipr wfi- 
pttftion with hiich torifT«, 

Early in tbo meeting here an efl*>rt 
was made by thr Kuro|hMtn» to Hltip 
this agricuStiirsil is;ui', but the Anw*' 
kjanj? pc ratified m hringittg it np 
there wriAa full di'^nji^jon. 

Americnnts not«J thiit fcrtftP 3 
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Conferees were relaxed although they w$r& dealing with vitaf business 
Offers. Many were oW friends, such as OwitfeL Ere&man, president, 
Business I titer nations! Corp.: Jean Ray of Belgium, president of the 
Mrninistralwe council of the chemicai and met&t firm, Sofina; and Count 
Ren£ BouL of Belgium , honorary president of the chemical firm, Sofvay. 



Krainw entering the Common Market 
ure discTiiPiiiuj rr^l uiwiriHi through 
triable duties 'ITiey a Ism minted 
out that American tobacco, which hm* 
been tfoing into Kurope for hundred* 
f >f yuarK now f rices inerea*.in&ilv hiith- 
^ Common Market duties and (axes. 
•'*ad (hat preu'renlLd trnntrpn-nc i> 
Jtiven lo Turkish and African mh-iic- 
'" Itele^iU^ frruii I'mumon Market 
nouniritN j n turn pointed in qunia^ 
■md other refttrieAiomi mi European 
dairy products entering the UiJ. 

Despite tbi- sensitivity of hucIi ntf- 
nprohlems. i hi- confon*-.H reached n 
^tiWEL'-us nn the ni4Hl lo rediiH- 
■h^se and .similar ha mere on n jjlob- 
u l, eimmie*IJty-by-commodity tutNis 

Tin' enn-enHU* wiUr reiiched before 
WtLslijnfjhm'tt decision lu*it month to 
Ifrnlt export of soybeans and certain 
°ther farm prodneUj 

They opted for nn international 
h^dy, such as thf? Genera! Agreement 
Tariff* and 1Vm.li-. t4i .suf^rvW an 
Wttctfre raff -guard mechanism tor 
*orld tmrlt- Con f erne* agreed to 



ate a tripartite ta&k force to develop 
an acceptable fiofapiard system. 

Then? was tin- finding amon# 
American delegates that OATT*« 

rides h'iw- heeu ■Ju'f.hi'.F lr. the 
Common Murker *o (hut unfair pref- 
en-ntnd trade urmnjeemvnta have 
l*.»en nittrie wilh Mediterranean ha?un 
nations and with African countries 
which once were mdmies of Common 
M/irkH rnrinrn-r:- 

Nearlv unanimous agreement was 
reached that no nation should umj re 
strict ivo trade tuea.-ures to correct 
adverse balances of payments. 

Htm thrive delogationN agreed thji t 
a dilution lo world monetary prob- 
lems [a neeensfiry for successful I fade 
negotiations They favored exchange 
mien that are adjustable but adjust* 
able only within a narrow band. 
Thrv ,iJ-o l.iwuvd increased reliance 
on Special Dmwinj: Kmht^ f«mu-- 
time*! ended "paper jjold" i rather 
than on any one national eumenqy — 
Nir ^xjimr^c the -Uillar iis ihi- o j ei- 
trnl tt»onetnry mwrve a«»<. Il was 



rcrapnized «ha( it Kuropean mone- 
tary union— a deveJopmenl expected 
in a faw yean*— will be a major de- 
ment in creating mtenuitiurut! mone- 
tary Trtability. 

All the bust new leaders agreed 
that freedom Co invwl and freedom 
to irade Eirtjumd the world are iowp- 
arable and l hat reduction of trade 
b:irni-r^ i>. rueiiningteK«! without free- 
dom and security of inveatmetitB, 
ReTiresenlativew of the three deleija- 
ticma will be named laler as a work- 
ing if roup to set^k an agreement on 
internationally recognized and efTec- 
tively upplied rules of behavior for 
foreign inve^tonand for countries in 
whiiHi die> invest 

Several times, the Americans 
urged the Kuropenrw. and Japanese t& 
stipp up ihetr inv^tnsenUi in tlw* 
l/nitol States especially through 
:ntiH'k piirchntiefi. Tliey p^iinted to bar- 
tairis mi ihr ni.irM-1 . miu lh.ii uLirr- 
companies* shares are at their lowest 
quotes in yeara. British delegate* 
noted tb:M Kri torts atri itiy ure vantly 
LncreaMnK invent ments in the U.S. 

There wan little or no disagree- 
ment on a need for mutual coopera- 
tion to develop aoI Litmus* to the 
w{}rld'Wide |jrot>leniLS of pollution, 
and of energy and naliiral reuourtT* 
reqitirementP. 

Arm ru :ui deli ^ati^ in addition to 
the prevjotjhly men firmed train lead- 
era, included 

Georjre Ball, former Under Secre- 
Nirv tt J State, nim .1 f j-hmmi H roth - 
vr^.. tnr. ^nii>r pjrlner; Kly H < 
laway Jr., former president. Burling- 
ton Industries, Inc^ now m CalHbmiii 
wine products; An hi,- K Da 1 , is. 
chairman. Wachovia Bank and Trust 
Go,; Cart A, trersiacker, diairman P 
Dow f'hemicnl to.; Daniel L Cloldy, 
pmiident. International Syntonw & 
t "on I rote Corp.; N.E. Ha la by, presi- 
dent* The Hatahy tJorp.; George 
Mc(}boe T dtfllrman f BumneKs f*ouneil 
for International Underntaiidin^, far 

luer Afiihs^sadoT U* Wi -t ■ ii-Trn:nn 

and Tarkey; Simon Ramo r vim chair^ 
man. TRW, Inc.; A, Byron freed, 
;aevLdinl r Miumin^wear. Inc.; J nine* 
M. Roche, fonitfrr ehziimian, Clener- 
aJ Motors Corp.; Melvin K Hiina, 
chairman atari president, lllinoih 
drain i-orp,; and M R Y enema, 
rh4iirnum ( UniviTWil Oil Pmdiiets I'd. 

END 
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Making Jobs by Making Profits 



American business will need to gen* 
erate- 1.7 mpjhon jobs a year through 
. fr. keep up ^:Th she growth in 
rhf- nadir's peculation and tabCM 
force. That's about 13.5 mil I ion jobs 
in all, 

is if (XttSfbJe 7 I believe it Ls h [f we 
work hard at IL We averaged 700,000 
new Jobs per year in the 1950s and 
managed to develop 1.3 mil I ion new 
jobs annually in the 1960s. The esti- 
mates are that we added some two 
million new jobs during 1972. al- 
though it was an exceptional year In 
that respect. 

The key to the job-generating ca- 
pacity of business is prof its. The sim- 
ple fact js that when profits climb, 
jobs climb; when profits dedine, jobs 
dedine. 

Service industries in this country 
added 5.4 million new jabs in the five* 
year period Ffom 196& to 1971, while 
manufacturing Industries lost about 
600.000 jobs. The difference Sri em- 
ployment performance is directly rft- 
lared to protrts. 

the profits nf the nation's manufac- 
turers dropped 17 per cent between 
1966 and 1971 and employment in 
the manufacturing industries declined 
3 per cent- In the same ftv&year pe- 
riod, profits in the service industries 
rose 18 per cent anct employment in 
the service industries also rose 18 pei 
cent. 

Profits finance research, open up 
new markets, provide capital and at- 
Iracl additional investment. Profits 
make possible the expansion that 
makes new job*. We can produce the 
13.5 million new Jobs required by 
1980 only if we have a sustained pe- 
riod of high profits that stimulates cre- 
ate of jobs. 

At one time a firm's profits were 



treated much as the owner wished. 
He might use them to expand the 
business, or he might simply put them 
in his own bank account. Today profits 
are treated in an entirely different 
way 

The/ belong to the corporation, not 
10 any individual nor [with Increasing- 
ly rare except tons 1 to any \iwu ■> Mir?., 
are devoted to a great variety of bene- 
ficial uses, such as expansion of the 
business, payment of a reasonable 
reward to Investors, investment in re- 
search, payment of taxes — and the 
generation of Jobs. 

The management of a company 
holds its power in trusteeship, and It 
can exercise this power only so long 
as it does su in -i socially accepted 
way. n must seek a healrhy balance 
between various interests — employ- 
$iQtk holders, customers, suppli- 
ers and the public — as well as the 
governments to which it is subject; 
The board of directors of a corporation 
must always operate in thfs col feet we 
interest. Only if it operates in the m* 
teres: of all is it genuinely oisc barging 
its social responsibilities, 

In my own company, profits from 
exports are an important factor in the 
development of Jobs In 1972 r Dow 
Chemical U.S.A. soid $265 million 
worth of its products outside the 
United States. 

Ten years earlier, our exports from 
American plan if. wprr- only i nr. I 
lion, In contrast, sales within the U.S. 
grew only 50 per cent as fast as export 
sales in this period. 

Dew's shipments abroad mean 
about 5,000 jobs to Dow peopte in the 
United States. Ten years ago. only 
about 2.QQQ Dow jobs were export- 
related. 

Our 150 per cent growth in em 



ployrnent In this segment of our bush 
nessj has been possible only because 
we have remained competitive in 
world markets. 

In my opinion t the challenge for 
Americans will be to improve produc- 
tivity and increase competitive 
Strength in the manufacturing indus- 
tries. Somehow the nation must 
achieve a superior level of efficiency 
to increase profits and raise the jot- 
gene rating capacity of business. 

Traditionally we have viewed pro- 
ductivity advances as the means for 
creating more leisure time and reduc- 
ing the workweek, To be sure, our iite 
style should improve as we're able V> 
realize mare tram each unit of capita' 
and labor we invest in the American 
economy. 

But improvements in American pro- 
ductivity are also necessary if we are 
to meet global competition and de- 
velop jobs for American workers. 

U.S. labor productivity has grown 
at an average rate of 3.1 per cent dur- 
ing the Hast 10 years Most of the pro- 
ductivity Increase came in the early 
1960s, however. 

Even a 3 per cent annual Increase 
In labor productivity does not cover 
the wage increases that workers got 
this past year, which were near the 
guideline level of 5.5 per cent. And it 
certainly does not cover the challenge 
of maintaining prolitability in world- 
wide markets, 

American* must worts together, to 
Increase productivity, raise profitabil- 
ity and generate Jo&s, No institution to 
as welt qualified to coordinate this W 
tort as the American co/poration. 
Profit-making te the most important 
function of the corporation because ail 
other accomplishments of busines* 
ere impossible without it. 
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Improved, vinyl-coated fence to protect itself as mil as your property* 



Permafused : fabric and improved, vinyl- 
coated framework. Together they make 
PeirnaGreen a tough, good-looking in- 
dustrial fence that's qimlity-constructed 
and double- protected to resist 
corrosion— to take care of itself 
while it's protecting your facilities. 

We start with Anchor's Perma- 
fused fabric— with a vinyl coating 
t hat s t hermally fused to the steel 
by a process that's unique to Anchor It's 
not an extruded plastic cover, There's a 
bond between the vinyl and the steel 
that's as strong as the vinyl itself. So it 
stays put— for long- lasting protection. 

Then we put the fabric on an im- 
proved, corrosion- resist ant framew ork. 




With a thermally fused vinyl coating 
bonded on just like Permafused fabric. 
It's a double-durable framework— with 
H-beam line posts stronger than 
pipe posts you'd get from any other 
fence company. 

This unique combination of 
fabric and framework gives you a hand- 
some, hard-working fence that keeps its 
good looks. So you're sure you're getting 
the protection you buy fence for. 

Call your Anchor man for the com- 
plete PermaGreen story. And the sur- 
prising Perm a Green specifications. Or 
clip the coupon below and mail it to us 
today. We'll send you a free sample of 
Permafused protection. 



New Anchor PermaGreen Fence. 





The Past Is Prologue 



Thirty years ago in Nation's Business 

(established 1912) 
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The old gentleman on the cover of Natton'h BvM r 
nj-ss in Au^ll^i, U]4-J, was wind burned and «dty. Wa- 
ter wjlr hooded on his slicker and a pipe wa*$ clenched 
between hix teeth. 

'•(ktr cover photograph thL? month ia proof positive 
I ha I the day of the pioneer i*c far from done." an BflP 
plana tory irate said The saky countenance was <h:ii 
of {/-apt. Robert Ahriun Bartlett, who hud explored the 
Arctic with Peary and who was r-itill busily charting 
alirl probing the icy wamtev. 

liksklc the nia^u/inr firiifles; and advertising carried 
a common theme: Victory over the Ajcik powers, While 
the tide was * winging uur way ia World War 1J. Mur- 
ing that steamy summer three decades ajjo, it would be 
more than two ycorfl before the war would end fikf 
ceremony on the deck of the t/A 8. Missouri. 

Typical of the ads was one from the Bell Telephone 
System, Fl uriiod no long-distance phone call* hetw^n 
7 pm and 10 p.m. ao servicemen could get through t" 
I he home t'olk-M " 

The lead article in the uui^n/ine looked forward Id 
what it perceived as a danger in Britain after the wtir 
was over, Sir Ernest Bonn, a prominent British busi- 
nessman, worried that freedoms surrendered by the 
British people to win the war would be lost forever. 
"The road from demm racy IrmMmh bttreaiKTHO !■» 
lotatilarianiam is a broad, cah.v speedway , * P a road 
which has attraction* for many well-intentioned hut 
wholly minified people, 1 ' he wrote. He proposed "The 
Creed or Hie Individual" 1.1. ward off the power of the 
state 

Back in the U.S. m an artide titled "Spending 
Won t liring Prosperity.' 1 [Jr. Hnrold (1. Moulton shot 
down Llie reasoning behind the belief that an etpand^ 
ins public debt Illrttipillliihlr to a thriving economy - 

And echoing some of the foam of Sir KrnwiV article 
about Britain'* future* Sen, Albert W. Hawker ot No* 
Jersey charted a postwar coarse for the U.S. He eoU' 
tended that planning hafl to stjirl. then "if private in- 
dustry is to lie enabled to carr> oil whim l he confetti 
flic* find the whittle* bkiw at the end of WorW 
Wnr IJ " 

Tucked away ott one of the hack pages of the issue 
wan a Sittle story about the developnterit of a "powerful 
WW device," filled with a "new 1 * taffftcticirfe, which wai 
helping GX'fi fight "death-dealing mosquitoes in Lhc 
tropins." 

The articte conduded: "To use the mouquito b 
the operator grasps the container in one hand, |»r 
the trigger nnd flhoot* the gaseous inseetiLade out in & 
fine spray. So effective is thi* insecticide I hat tl>e op- 
erator need nor hit The rniwiajiln it li-ih-i (> 
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How to avoid getting hurt when a boiler explodes ove 
and reverberates through the executive suite. 



It doesn't mattei if that boiler "b]ows n on the other side of the 
fibbe because you'ti mill feel rhe impact right here— whether 
you're the rt>k mumper, tho hri<k«-T. or the agm!. 

And that i why AlU offers Boiler and hVLichtnerv insurance 
to protect vous nib LH DOR than 130 cuunmt^ jeilI jurisdictions 
around the world Ag;mi*i dunnages, loss of profits, and %vini in- 
uing expenses- Using either the familiar American -type form or 
the local form, where required. 

In addition, you have rhe added assurance that, heotusc 
w e give our bailer and nwriLrkrry wmoc off icci virtually 
complete autonomy, you get all the advantages of bed policy 
and claims service. 

There's no way to guarantee the elimina cion of ol] boiler 
disasters or major machinery breakdowns. Some 80 percent of 
."ill v.s*^ ante from operating errors. 

Heavy machinery and boilers can take a year to repair. 
Or even longer 



One thing is *ure. Disaster, can strike anyone, anywhere, 
anytime. So we Urge you to send iui mure ititurtiiaiion without 
delay. Mail the coupon today, won'* V^ u ' 

American International 
Underwriters 

^|^t A member emnpony of Amcncnn I nrernaiiomJ Group [ 

I>pt.NB(»3. 102Maidm Lane, New York, RY. 10005 
me more facts on your Boiler J N!n-.hinen 
! insurant* for ovei^as risk* 
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Whats the country's £81 h si ale 
In »tae iiniriu with 35 colleges unci 
unlver&tlles? Two Hig Ten 
schools? 

A mo|or league basketball 
team? 

An art museum rivaling the 
grraitatt? A convention center? 
Skyscrapers? Expressways? 

One ihou&and lakes, 22 stale 
parks, state beaches ski resorts, 
i rattan;!] fnn:si7 TheiiTre, sym- 
phony? 

All that In a slate with air you 
can breathe? Untapped land and 
labor? Ample elecirlc power- 



We could write a hook about 
II. In In^t wr did. Indiana, a Case 
for Location; 

Don't pick a plant location an* 
tfl yoa read, up on New Indiana „ 
VSA. Write Gerald S. Dnilcy, 
Area Development Manager, 
Public: Service Indiana, Plain Held, 
E rutin na JrilBE. Or call |3J7| 

"A PUBLIC 

SERVICE 
INDIANA 





The World of Industry 

How to Laugh at 
Traffic Snarls 




A dream of countless commuters 
has been a small, relatively inexpen- 
sive helicopter that would enable 
them to hurdle the longest traffic 
snarls. 

That dream may be drawing clever 
to reality, says Gilbert Magi)]* presi- 
dent of Aerospace General Co., of 
Odc&Ki. Texa*. firm luib what es 
billed as the world's smallest man- 
carrying helicopter. designed for 
Navy use In rescuing airmen downed 
in enemy territory. 

Small enough to fit into a bomb- 
shaped container, for airdrop by poJtt- 
chuto, the Mini -Copier can be as- 
sembled quickly without tools. It flies 
on two rocket engines about as big as 
a kiritf -size prick of cigarets that gen- 
erate the equivalent oF 90 horsepower 
each, 

The engines are powered by hydro- 
pen peroxide, which Ehev convert to 
super-heated steam and oxygen. Re- 
leased through nozzles at the tip ends 
□f the rotor blades, this gives the heli- 
copter its lift and speed. 

Top speed of the one-man Mini- 
Copter is about UK l mph. 

It's a fair weather machine. The 
rotor assembly, tanks and small en- 
gines strap on the pilot's bock. There 
is no fuselage and in the basic model 
the pilot's- lep;s serve as landing pear 
nrmlher veiwm has landing skids.' 
To guide the Mini-Copter r the pilot 
has i sinxfo control handle which h? 
pushes In the direction he want* to 
travel. 

Cost ol civilian versions is predict- 
i d to ht< in L)u> $4,000 range. 

Mr. Magill. the invontor-rtesjifner. 
believes there is- a lucrative markd 
for the Mini-Copter as a person:* I 
transportation and recreational vehi* 
clr, juhI tut \Mi\\cv :md rin- riinTceli- 
chb< pipeline inspection, etc, • 



Building a Better 
Light Fixture 



Producing a more efficient light 
fixture is one answer to the p rob leal 
of wnservmff energy. 

J W. Carroll & Sons, a division of 
U.S. Industries, Inc, T located in Wit- 
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Before You Call a Roofing Contractor, 

Call Us Collect 
216-283-0300. 




You can borrow a labor-saving Randustrisl* Roof Spray 
to resurface and weatherproof your ptent roofi with profes- 
sional results for less than 5C per square foot. 

Randustriale Roofing Engineer! will provide jobiite Instruc- 
tion to train your maintenance men and allow you to lave high 
con,iractor*s COM*. The procedure if eq basically sim pie That 
many plants assign a main- I 
le nance foreman and 
employ vacationing stu- 
dent* or day laborers. 

Drums of the spray- app] ied 
R-1 1 Shield The* Roof 
Pifm.myh ,iiH ipoTlerl on the 
ground. The Randu&triaU 
Roof Pump is placed in a 
drum of the sealant and 
pump* It Through a hinh- 
pressure hose to the pofe 
spray gun which distributes 
it evenly over she roof surface. The R 5 Roof Spray Kit .which 
has a value n! SI .3 10.00, Ki toanpjd to ytiu at no charge for 
application of material. It include* the pump, polegun, and aH 
how j required, 

A thret' nun cr#w, operating one R-5 RanduttrJat* Roof 
Spray Ka ( will cover up to 35 r 00Qtquare feet of roof surface 
<n one day. The same crew, band orushinQ, would cover a 
P rttftff 5.000 square feet in one day , 

The RanUustriaf* Roofing Mateuals are pfapackaoed in 1 
oompact kit, PC 70, which contains &N materials necessary for 
patch mc) ,,nd resuriatinfl 7,000 squat* feet The PC-70 Kit If 
Priced at $287, W compfete. 




Resurface one ol your plant roofs now to fry thu Rin-duHnji % 
Roof Spray Process. Just measure youi i oof area in square feet 
and divide by 7,000 to determine the number of kit! required 
Even if you are of the opinion that your maintenance depart 
ment is too small or not qualified for roof maintenance, we ask 
you to mvestigate the Rand ustriak* Spray Process. If you have 
but one maintenance man available, we can show you how lo 
effectively employ out process. The advantages are lo over- 
whelming th^r ynu will surely wanr to fry an initial mstallatrpn 
ttmyear on one of your plant roofi 

Ch&cfc coupon for a free copy of our &6 page catalog which 
gives all the details. 




Ran dust rial , 
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'3751 Union Ay u /ClnvdUnd Ohio 4417D 
Phon#: 12151 283 0J0O 
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Surviving a 

military 

withdrawal 

Wh&n the Defence Department 
shocked 40 communities across 
the nation test spring with its 
decision to close the local mili- 
tary installations, the community 
of RosweU, New Mexico, could 
sympathize 

Seven years earlier, the Strategic 
Air Command had flown out of 
Roswell for good, taking with it 
27 per cent of the area s payroll, 
and abandoning mammoth 
Walker Air Force Base 

H miqhi have been a death blow, 
had not civic leaders enl rated a 
total communily effort to turn the 
base into a thriving industrial 
center, 

The turnaround has been a 
success story with a lesson for 
all And you'll read about it here 
— In the October issue — as 
Nation's Bu&in&ss takes a special 
look at industrial development 

Industrial Development. Inside 
Naltcn's Business in October. 



minftton* Calif,, reports doing just 
thai, 1 1 says it hm a new product 
that rlifliiM^ light so effectively that 
2fi per cent lefts electrical power is 
i needed to operate fluorescent fixluics 
to obtain I he same amount of liflht 

Nrjrniftily, diffuse™— the frosted 
plates in fmnt of the Ihmrvwent tube 
—reflect light in one direction, usual- 
ly downward. RacUalens, the new 
product, rand* light out in all dttee- 
ticmR and always at the proper an tile 
for improved <x>n tm.st and Increased 
visibility, the firm says. 

An obvious advantage, it say** i» 
l hsit desk*;, machinery and work areas 
can rV moved without havrng I" move 
lighting fixtures. 

Exi.stinfj; lighting system:- can be 
revampod by replacing present eSif- 
f users or lenses with the alb acrylic 
Hjiihfilenses, which consist of " m^itti - 
ludeof prismatic lenses,* 

Mining Joins Drilling 
in the Oil Industry 

The oil field roustabouts familiar 
pari uf the petroleum gcrne, w about 
to have n counterpart who v. ill most 
likely be called amply a miner." 

He*« the worker who will be bring- 
ing the oil shale u]j from rich deposits 
in ihe Fai Wivl According \*> I he 
National Petroleum Council, tin- ure 
der ground room -and- pillar mining 
inethorr is expeetcd to lie- used in 
commercial oil shale operation** 
The llrut appearance of this new 
1 category in Ihe nation's industrial 
worker family will likely he in i oln 
i rado and Utah, where many billions 
barrels of synthetic crude oiJ are 
reported uhudnabte by heating shale. 
<The cant per barrel would b*i Big- 
mlieantfy higher than for producing 
oil by conventional means.) 

The Council predicts m niaxinLtmi 
I production rate of 750.000 bttrrelh a 
i day by the end of iSHi. but notes that 
\ federal leaning policies will influence 
product jem iwume 80 per cent of the 
iit-place oil shale reserve* in thia bi- 
*tate a feature on federal lands." 

We ie Not Ready lo 
Change From Coinage 

White Credit card* with magnetic 
strips may be leading us I u ward 
sort of nushlesH society, the au- 
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tnaialk verifEinc: machine mduslrv 
has impressive Htatktictt indkatinu 

we v,i?ia' I iin cxatlltttf. 

Last year, reports the National 
Automatic Merchandising Associa- 
tion > customers boudir StU* biUnm 
worth of goods from coin-operated 
Vending rnaehinas — a total double 
that recorded just eight years a^o. 

Throughout the nation there nre 
,**ome five million machines in :;choulrv 
stores, factories, office*^ etc., digpens- 
ma bevcrrjtfe.H, foocLs, tobacco prod 
nets and other utt?rchandise 

hitm those five nil 1 1 ion silent cash 
if-n- el unk more than n5 billion roins 
each year— about 7.47 million an 
hour :i round ihe clock H token <Uwn 
into denomirmtioim, this take i" 
vmK-l-s n' biUnjn pennies, [2.3 billion 
nickels, 35.6 billion dimes and l" r > 
bit I ion qu*rtem-t 

A Lot of Cash Could 
Come From Our Trash 

For year*, ecolo^ists have been 
induing arounil I he ^tati^tie thai the 
average person gene rates pounds 
of trash and Enrbago per day. and 
have glumly been preriictinu" that in 
.1 Fi-'W dcciides the cnnl mem wrnilil 
tie ooe }rLant ^arfmne dump 7 

Hut it may be only hjilf thai I Mid 
According to a study recently corn 
pie ted by the National Cenier fm 
fiesonrit" Recovery, Int.. I In* ticure 
probably closer in three fiounds 
\\u\ 

Surveys of 15 cities throo^houi ihe 
nation found that the bulk of doW 
waste ia paper, foodstuff^ yard trim 
mb^ iflass .mil iiM-iat The remain- 
der bt made up of wood, 
lexrili^,. rubier, leather and othei di^ 
caitfcL 

Tfwre is neold in thot** mounds of 
refuse. The report places their 
value at 4092.5 million, annually. 

ftrokei] i town the lop Hems for 
rei:bmiatk»ik and reeyelmm; ate iron 
[ind stwl. worth a potential SI33-6 
million: tin. Si 32 million; p'o^- 
$129.6 million; aluminum, $126 mil- 
lion; paper; $65 million; pbtfdictf. 
S23.1 million; rubber, $8 million and 
lead, 32.4 million. 

Mixed izarbajie and trnnh dial ir 
burnable, if convertetl into Hteutit, 
would have an annual value of 537--^ 
miltiuii. the itiport says.* 
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VERAX CORPORATION ANNOUNCES THE END OF THE GIMMICK ERA— THE END OF 
TINY RED NUMBERS— THE END OF BULKY CHARGERS AND THE BIRTH OF PROGRESS 



100 HOURS BATTERY LIFE 

in average daily use or 50 hours in continuous use 
DESKTOP POWER in pocket size. Extra Large Display Digits 
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ACTUAL SIZE 



VERAX 

POCKET ' 
ELECTRONIC 
CALCULATOR! 



% PERCENT KEY 
5/4 ROUNDOFF 
(EX) REVERSE KEY 
FIX/FLOAT DECIMAL 

■ Separate 'HIS' i Li WHS" 
32 pages instruction book 
with apptitaiiorix 

• GUARANTEED UNTIL 
JANUARY 1975 

' After guarantee 
VERAX COflr* will repair 
any VZRAX 874 for 5 W 

■ C-MOS LSI Circuit The 
MODERN ART OF THE 
70'f 

* Round up /off in oW four 
operation* — jn<iWmg 
addition A iubfmcfion 



VERAX ChEiryc-f /adaptor with 4 Nicari batteries are available for Si 4.50. 



VERAX Specifications: 
Capac ily 
Enlry 8 digits 

Exchange 4 digiK 
Results ft signilicanl 
digit* and to 

I 0** ID ^anpa 

f f«r(-nfl rafl^ O**" — til 

«-j-,i.v> ■ <= - i'Eb 

ConifunP mrtffr— YfS 
£#r^wiiigo fc*r — ^£5 
rWwtf fop — ^£S 

Cr»df faofawv — *£S 

Diicaunf odd o*i — ff5 
ADD iufclrflfP ruiinijins — Sf£3 
R'CrtiFuJied' c^KUfi dbiCau*i+~y^S 
pKimaj OHirniff — ffS 
CNafltf* up* l*jr — TfJ 
J jpofl**f iff* fr*y^-NO 
0™t i^iwr» m * HO 

POWER REQUIREMENTS 

1. ) Deposable batteries 

50 continuous hours 
100 intermittent hours 

2. ) RectiJiraejibto oittafi** 

17 hours usage 

3. ) AC 117/220 VAC 50/60 

He 



* I m mm* wWr * AA AKaJ*** 
tAijMHiiUli lufhttm fw mm* m*» 
r mf VtKAM */4 Im .1-4 tfiiwmi. 

.Acrfpto unntojtiiWp Uo(**r 4J4uIim« 



Mail to: VERAX CORPORATION 
8235 Santa Monica Boulevard 
Us Angeles, California 90046 



Name 



Cornpanv 


Street 








City 


Stat* 








fte^B tend me VERAX B74 pock*! calculator**) al $119.35 each. ! am to receive I he calculator With 4 Alkaline batteries, 

tlppered leatherette ca^n, inttruclkon and application book guaranteed unlil January 2. 1975 I understand that 11 1 am not satisfied 
I may return the talculatgr(*> lor full refund within 15 day* of receipt. 1 enclose my check lar $ (California residents 

Please char a* t fl mw credii card; INTRA BANK [^} |~^| 

AMERICAN EXPRESS O BANKAMERICARD 3 MASTER CHARGE Q 
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CARD NUMBER; □□□□□□□□□□□□□□ 
EXPIRATION DATE: 

□ □□□ 



Easing the 
Pain of the J 
Energy Pinch \ j 

Companies are cutting 
down on the use of 
fuel and electricity , and 
shifting from one fuel 
to another— but they 
point out there's only 
so much they can do 
on their own 
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American industry is reacting to 
the energy problem with sharply no 
celcrated conservation measures, 
heavy outlays for alternate fuel facil- 
f Men and a flmwinH anxiety ib-tt the 
problem could become had enough In 
l it Us* 1, m?ririUh iH'firKHiiirwiisliM'arifirw 

Many executives art ft need far a 
hitler batata fnerK* r>>- 

quireinents <md environmental oon- 
sidenilinns. urging Fuch steps ns ex- 
panded offshore exploration for oil. 
greater use of the tuition's arte aidant 
roal stipplks and faster clearance for 
nuclear power installation* 

Tho*ie are the principal findings of 
jl Nation's Bu&inbbs survey of ma- 
jor companies to determine how they 
an? faring on the energy front, 

While most companies report thai 
ni uiiiJ production is not hurting nt 
the moment there have Imvii *>mr 
instances of cutbacks. 

There's alarm in tht* outlook Of 
Hiinr industries, particularly trans- 
portation. Severn! cram pan ies in that 



field cite a joint position pnper in 
whkh national organizations repre- 
senting air. truck, bus, raj] and water 
1 raiisi n>rli 1 1 j on reee n 1 1 y dee L i red : 

"ll has become appnre.nl that ade- 
quate supplies of . . . fuels will not U- 
available In sufficient quantity to meet 

lllr ttYmtinrls uf l\n> public fur liJili!- 
portation services in the muir future. 
As we understand the situation, litLte 
relief will be possible over the nest 
several years. , . Any significant re- 
duction in the public carrier services 
will create major economic disJoca- 

iH-jflh iLMlt HtidHliKiT ulil li..]H-h;Ll 

security," 

National fash Register To. reports 
it has been unable to contract for a 
million gallons of fuet oil to supply- 
meat its naiu rm I pas supply at it* 
headquarters plan! in Dayton. Ohio, 
(The company, like many others, 
lifts natural under : ■ 1 1 "iiiU-rrujjt 
ible" agreement that allows the sup- 
plier to reduce or suspend service 
when its »wn unpolled run short. 1 



Without adequate oil supplied 
NCR says, "any period of extended 
severe weather this winter could 
hrinii production ai our I>ay(on plan* 
to ik hnlt " 

John J. Hangen, vice president 
curjHimtc 11 Hairs, wjvs rein lively uiiM 
weather last wiotor^'coupled with 
conservation avoided any shut" 
downs then. 

Conservation programs are men 
tinned by nearly all the 50 IIOIF 
pamra surveyed, with stune tracing 
theirs kick h- rite itrni iridietiNim* <»' 

it developing energy probk ^ 

odiers even beyond that. 

A "park** Ilka a alty 

An outstanding example is al 
dak Park, the hiffpest manufactufiaP 
facility of Eastman Kodak t V 1** 
Rochester, N.Y^ ''perk" j^as law llS 
some cities 17a huilciinRs. 20 mW* 
of streets. 15,000 telephones, its own 
electric genera I in g units, i plant f° r 
ti-eatinR 32 million gallons of wai" f 
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to keep power and tuet flowing, 
businessmen say, j/iem must 
be a change in some governmental 
PGtiCfQs and attitudes, 



drawn daily from Lake Ontario and 
b workday population of 2fi,(M* 

Attention was given to such details 
Ati iJ^iiiK frwi'r Uuliih mi storage areas 
and in W cirk arrant near windows, pau- 
"age ways and corrida re; shut Unit n(T 
hlT 't''ut\i\\i\oiun\! in nonworkiu^ hours: 
■usd rr^hedidine, opera Lions to lesson 
Pfici power Uwidn. Those steps have 
l*uducet] Having of S50D,0W since 
l9 7u. lib addition, l.he compHm 
«eeri able to defer $1.5 million in ex- 
""'^liluri'". I'i.ir now fad 3 it ies for tfeii- 
■'■TitiriE jjowoi, ami E'lm hv.-dm^ wji- 
«Ci which also is covered by the oon- 
Mft rvalinn program, 

Kuisf r Aluminum and C hemical 
* 0t P* reports its conservation efforts 
M MuiL. limim on lilenm usa^e mi lew 
°>l and natural go* are needed* clow 
1 N ation to eciiupment to prevent 
fuel Jtiakg or heal loss, And tuminn 
<kl1 liL»hs^ . m ct othi'i HiT-mrsd eijum 
^ftt when not in use. 
j Fhe. energy crunch faring industry 
"* IMmml is compounded for those 




companies, like Kaiser, with plants 
in the Northwest, where law rainfall 
levels have caused reductions of up 
to 50 per cent in interrupt ible service 
rri psii me |$unnedlle I'o^r Atllhun- 
(v% hydroelectric u\h*r,t\\\m^ 

Du Pont and Dow Are amon* com- 
panies! expressing worry over abort' 

e.1 fuels fur 1Iif- l iei roeht-'iiiicaJ 
iriduMrv 

David H. Dawson, a senior vice 
president of EHi Pont, comments: 

"Gas and oil are more than just 
fuels to the petrochemical industry. 
They also am raw materia Is, the by- 
rlrrK-zirbmi building block* from 
which plastics, nuLTi-made fibers, lu- 
luirarn-. -^ynrhede rLiblh^v .nnd I'iuji 
dreds of other producl are made " 

Wbi I e [ k4 r i M.ht.- 1 1 » ic-ii I f eod*loc ks uc 
count For only 5 per cent of the na- 
tional petroleum production* "thai 5 
l* j rcenl is the lifMhluod For a $20-bil- 
lion industry employing :*tM HMk pan* 
pie," he say*. sl Failure to pruteei die 
availability of ihese raw materials 
would have tremendous impact" 

Mr. Dawson adds that, basc*d on 
in-house energy conservation and Du 
font's experience with energy man- 
agement consulting services it offers 
to other companies "we have con- 
cluded that a hignifkant conservation 
effort at an industrial plant will, on 
the a vera Re, resull in a lo jnt cent 
reduction in the plant's total energy 
tisane " 

Thcit, he ndds r mdicaie-. a jwanTHial 
saving ei|iial to 1.5 irullioci Ivnr^l- (»f 
nil a day ( there are 42 itallon^ lo a 
barreh throughout Anwieoa in- 
duatry, 

J.M. Leulhen> h Dow < hemicid vice 
prewdent of UJS. op^ratiora. r*>port« 
hbs company is concerned thai the 
faAt-growiiuj use of propane and edv 
ane ns mjpplerni'rital «»r -i.intlby fuel* 



"threatens, to severely curtail needed 
jjetrochemicaLB production.' ' 

He «i a vH the nation's energy short- 
A|p ruive been intensil)pfl b% priot 
control fi duit eneou raged export of 
iiM-U j t r 1 1 1 |»!lrixhi^niicals to c<j Lin tries 
where they could command hupher 
prices. 

Etethlohcin Steel ('orp. is challenp- 
ing fnlerho? Defjartment proposals 
for energy allocations, bec4itw aUo* 
c«itiori> for (he ptn'l industry would 
be bwed on connmplion from Oct. 1, 
1971 f to SepL 30, 1972— when there 
was H, a ]r>w rale of operation in the 
industry." 

Allocations biased on thill r nt* r ii k I 
mmkl \w KiptnLly iruidc'qujite lo met'l 
fuel nH»iiri j iiienl> f^r iln- nit» -il 
eration w are now experiencing/' 
Bethlehem says. 

Unemployment feared 

Urging that steel industry fuel re- 
quirements be placed at the top of 
the priority list, the company says; 

"If the supply oj fuel oil and re- 
line ry priKliarls i.^ reduced. Ihr : Teel 
j 3 u. i i : „ u process would unriieiimlely 
be curtailed at*d this would cause sig- 
nificant unemployment, creacing at 
ttu" same time a chain cJTk-i in the 
HUpply of baaic oteel throughout the 
en tin.' ecoiaoaiy." 

Liitim IrulLLslries is unr»riR nuiny 
compani<<s report use of propane 
\iith to riLijiple/iieril Ju^cin*, 1 supplies 
of natunil gas. 

Arnold 1^ Kaufman, n senior vice 
I' -'-idcnt, ways the switch u* 
ruL^ been eXfJ* L nsive for Litton in Iwu 
ways: It mmired butldioK of storage 
fu* ifitiets, and the price of proparw* is 
much higher thun tfuit of natural gas, 

Litton'8 Amecom division in Mary ■ 
Lthd, which prodLLci^ electronic infor- 
matiofi^slherinit devices, hw experj- 
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diced voltage droptf — on hot days 
when air^ondiiioiterc. send power de- 
mand soaring — that afTect test equip- 
ment and the environmental condi- 
tions necesbarv 14-. v v.i 1 1 iifcCij product 
perfoi-mance, the company reports. 

Rockwell International Corp . 
which has a total annual energy bill 
of S20 million in this country and 
Canada, began urging its. manage n? a 
year a^o to conserve energy and is 
now engaged in ;in in tense survey of 
its power need* preliminary to draft- 
ing :j eorpckration-wak ismservation 

Unri i M .dso bi wtt En iz sinnure 
j i rilittwi for alternate fuels, such as 
pruj.iane. 

3M Co. ratirnate£ it saved tfeveral 

thousand dollar** rlnnri^ 1 he pusl v*?i*r 
through various conservation ptft- 

The company saya that fthortajjes 
of petmlmnvhoaed raw rnwWfaris 
« in i Jd be "much ntore *eriGus in cur- 
luilmK our iit^r^huns than Hie fin I 
shortages." 

"VVV dcm'i hnnw >e1 just how -*ri 
ouk our fuol whortDgcs will be during 
ih*- nomine winter/' 3M reported 

Many Burlington Industrie* plants 
are increasing reserve supplier of 
propane ga& and fuel oil in an tie! pa 
tion of a naturaJ sas pinch. 

"Natural gas suppliers have ad* 
vised the company that they will at- 
tempt Ui provide thr -am- i mount of 
fuel .1- Li si vrar, hut can give no 

Kurance/ P Burlington says, "They 
have also advised thai industrial 
points nre likely to fatse more Fre- 
quent curtailments of .service during 
the UNA 74 winter season " 

Calls for .v. Mr»t* 

Executives of the various cotnpa 
Ides won* asked to tell what they 
would Ukt- ki M*e dune Uv l;i ivitii - 
men I and the private :-^-Njr to eiii^e 
and finally *o1ve the energy problem 

Their answers were as varied m 
the product* and services their com- 
panics fcII, Here's a rundown on 
soriH* i if rhem 

V.L r Petersen, vice president, ma- 
terial}! management. Thr 4' ^Midyear 
Tire & Rubber Co,: 4 1t is essential 
Lhat the government and (he private 
sector jrive the Home attention and 
priority to the needs of the petro- 
chrmieal industry that they are de- 



voting to the g&s&line shortage. Caro- 
line supplied minht tie of secondary 
importance if industry cannot pro- 
duce cars to ride in or rubber to ride 
on," 

Thomas A. Dun lap, director, plain 
engineering office, Ford Motor Co : 
'"\Vn would tikv i<j ^-p- thi> gjutern- 
merit adopt a crush program to qbn- 
vert coal to gas and ffli&oufagtiUft* 
velopmonl of probable and posSftte 
ruilural rt-wn-'CK in Ihe U S , in- 
cluding Alaska. I>> frr-HnR 1h«- mar- 
ketplace as. much as possible. *' 

Willard F Rockwell Jr., chairman 
»nd chief executive officer, Rockwell 
International: "In the 2,tX*Mool 
thick oil shale deport* ri^injr from 
ihe i irlorado River, there are Lfi 
trillion barrels trf oil— six trmefl the 
billion barrels of crude petroSeum 
in the Middle East roservw. Presi- 
dent Nixon's recent proposal for a 
1 1 J l i J 1 ihillKHk-ilrilLsi reM^rrh riTort lo 
wctract oil and pas from th/it shale 
.m rxrelli-Mi dt-J]»m.stmliuii \*f imtum 
a J determiitmion " 

Jclm pfi T Bniley. chairman, presi- 
dent aivi chief executive officer, I he 
Wnnirr & Swiisey Co,: "It *5Wtms In 
nw thfki pwertuiMmt mmt (net* up 
now Ilj striktii|f, a balance between 
environmental purity ami llii tiKin 
try's economic well-being/' 

John W, Simpaon + pruaident. West- 
ingboLLsc iVjwer S> stems Cq.I "A 
shift tr> jl imclrar elt^tric- rennfins\ t- 
thf? only mnoeiVRble way this tuun- 
try ran guarantee thjit pUnitiful sup 
plies of energy wilJ be available- 
through the end of Ihe century. 
Thi-7. .ir.- >implv no iilhui 4>i»lMrp 

available to us." 

hurncll A, Cvustafson Jattmi \ nr 
[jresjdent arifi head of itn mfuhine 
riMil >v^eni- "The ^overnaM^U 

should make a oufiiprehensivt- and 
□bjeclive study of just what art* thr 
energy f^riKis 3 causes. cffDcta, prf>b 
lems and Bohitions. and Lhi>n shoukl 
Laxtitutr a projErani that will effect a 
reasonable balance between national 
economic need* and ecology." 

Mr Dawson uf Du Punt "list- 
prol>lem requires a two pronged at- 
tack. We need lo iiicrease the supph 
of energy sourcen and we must find 
practical ways to abate our tremen 
do us demands for enerny and to use 
our resources more erTectively," 

Aluminum Co, of Ann^rica: 



"1, Accelerate re-search and devel- 
u[MjftMjii .■jL-hviiies In mine and use our 
coat reserves in on environmentally 
acceptable, manner; nnd ficeeleraki 
the develofjiiktail of fe« brt^der r^ 
actors. 

"2. Establish rational sulfur dio** 
irle emission standards for using fos j 
eil fuels in power plants until in*' 
1echnoli)ify ctm be developefi tu ecu 
nomically reduce I Those emlntfions I 

"3. Develop cn^t-bemflt anaJy^ 
for the incremental increases in em 
-inn slanrlan)^ " 

The long and the ^hort of it 

JrV. Patereon, vice preuidenl. 0 
Bearch, engineering and devetop merit. 
Ryder System Inc. : 

"Short range, we would like to 
the Kovertiaietu: Uke whatever tucp* 
art necessary to meet the critiin Fa** 
wible actions are legislation which 
wtU encourage an incrrewse in preeen 1 
refinery capacities; roopf^n offshore 
drillinKK: open all available oil fields 
mciuding the construction of the' 
Alas.k;iri ffipeline, flfvelop i1eepwal^ r 
portfi to provide for economic ho* 
porl.s. ir-Uibtisli fureiifu fKilicie.s whirf 1 
would encourage closer relationship 5 
with foreign oil-producing natlonw. 

l£ Lonp ran^e r ftovemment pol^ 
shouki provide For additional dotne*' 
tic refineries, increased domestic 
crude expluration, research into 
»ihale processing, and incnea»erl l*" 
f*arch and AiwJopmi'nt effort to* 0 
supplemental FtOurres of eni-ruv r " T 
all petroleum users." 

KobeH Camrnack, mana^iir. pl-^ ElE 
services, Eost rirtsbureh itivi^ioi^- 
WeBtinfihoi^ Electric < orp.; "Poilt^ 
cal restrictions must be lifted on tf 
n nil 1 21 tion of nuclear plants and enw^ 
I am list I i^neems must be set aside/ 

And resimniiihility fur ensint; 
energy shortage can ^o rijrht down to 
the individujd worker. Mi CamrntU^ 
says: "Each employee can appflW 
himself a personal wntchrnnn n)l 
utility wa^te | ran clW wind* rt ^ 
and doors, refwrt leaka and gefiertilt> 
operate equipment in Mich a miW* 
■is Ut wive on «as. steam, air and el**"" 
trie power.* 1 

Not i lie the crucial effect a sevc^ 
winter could have on energy aupT^^" 
Mr f am mack has one other HUKS^^" 
tion: Don't forget to pray for wan" 
weather^ E NU 
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How come 
this kid 
has more 
money saved 
than you do? 




tfrryu** over \ht yeur* hm |*urenti 

i^ivif mvcftlnL in VS. Savings i»l> 
—in Kii ttmito*. Pa* fuhirr — bf 

t»mrifWtHH( ill tfe* JVymJl Sflviiryi 

Hah «r wdflt, 

^Nii nujlir how, He ccidliln'r catr fcu, 
Hut when lie 1 !! tiLder. f lilt mritkei cut 

tw Uicd ft tt II il 1 1 i if I ill I Dg I I fiJ „ 3 L!"j! ■ 

l*j|p ffsisie atkun , fir Evm * new rumme* 
The I** ; roll -^einp/t I 'Inn it in 
zmm¥ wty to **vr nmrifi fur *mu nruJ 
CVct*. mrnilirr ,t .. .ir 1 J i ii 1 1 1 ^Vl,,-.| 
you jqiri. «tt juftaunt y&u LknifctUEc 
•HU kie ALifrtfrtafri'^ly laid iiiik friitfl 
your turchpcl urul rnvntnd m VS. 
Sjunnf i Ifoniti- ll'i n pAinleui 
la n-vf^ 

Anil ntvw ihrrr'i ■ brwuit |ntr*r£*r 
riue cm nil U.S. Saving Ik^^U — tt* 
H BrjndM, when heM Iti fliAiu- 

my of i ye*™, 10 moiHki* <4^; The 
fir*r pearl, 'ITim rtterji Jr$ r |.. puvible 
*tf ii bwiLU 4C niuiurjTv. apulie* ru all 

wn| i i&tueiJ hi nee June 1, f^TTp . . . 
•Mil n tornparaWe Jjnprofonicnt far 
-II .. Uk-r BWi. 

Jisih the Psnrull Saving Ylvn 
*bctc you vnirk find wnke ymir hh 
tlir hc-hrnt ku! cub rltr LiZm L. 
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BUSINESS 



A 

LOOK 
AHEAD 

BY GRGVER HElMAN 
Associate Editor 



AGRICULTURE 



There must be a lot of singing on the range 
these days by sheep ranchers, They find their 
wool Ss a ho! commodity- 

For the hrst time since i955 s when an 
incentive price of 72 cents a pound was es- 
tablished for wool, it looks [ike the govern* 
ment might not be making much, If any, 
subsidy payments this year. 

Experts note that Che wool market this year 
is the best since the Korean War, with prices 
comfortably above the support level. Though 
they're down from the 97-cents-a-pouFKi level 
they reached in March, and there ks specu- 
lation that they may decline further in the 



fall and winter, overall they should still be 
well above last year's average price 3$ 
cents a pound. 

Government payments to wool and mohair 
producers averaged 574 million annually 
from 19&7 through 1971. In 1971, the higft 
year, payments were $113 million, dropping 
to $66 mWten tut year. 

Reduced commercial stocks of wool, 'owe* 
prospective output, and improved consumer 
demand for wool textiles have spurred the 
price increases, 

Wtirld wool prices, affected by the same 
factors, are expected 10 continue high. 



CONSTRUCTION 



CREDIT AND 
FINANCE 



FOREIGN TRADE 



Many a community in the future may have an 
alMn-one utility, some planners believe, 

The Nal tonal Aeronaut ids and Space Ad- 
ministration is now developing a laboratory 
modei of a "modular Integra led utility sys- 
tem" for the Department of Housing and 
Urban Development The goal is a combined 



source of electrical power, water manage- 
ment solid waste treatment and healing, vwiMi 
each element interacting. 

Waste heat from electrical power genera 
tiar% for example, may be used for heat inn 
and air-condrtioning fc and organic wastes 
could be converted into fuQi for heating. 



Expansion Of more hank holding companies 
fnto (he insurance field is meeting vigorous 
opposition from Independent insurance men. 

The 36.000-agericy National Assoc tat ion of 
Insurance Agents is concentrating Its atten- 
tion on insurance application hearings being 
held this summer in seven areas by Federal 
Reserve bank r,. 

Letting additional bank holding companies 
enter the insurance seflfng Field, NAIA says. 
Mufti limit the free choice of the consumer? 
create unfair competition for the individual 
agent because of the "implicit coercive power 



of the lending institutions"; and lead to uridu^ 
concentration of economic power. 

Amendments tacked on in 1970 to th* 
Bank Holding Company Act permit bank hold- 
ing companies to engage rn any activity 
"closely related" to banking, with the inter- 
pretation of The law Jeft to the Federal R * 
serve Board, 

NA!A contends the holding companies 
should be engaged solely In banking, and H ntf' 
operating in unrelated activities fn compete 
tion with countless small businesses throw sh- 
out the country.' 1 



Our favorable trade balance in chemicals will 
"dimmish stead fly " rn future years, the A mar 
ican Chemical Society predicts, as members 
of the European Economic Community take 
a bigger and bigger share of the world chemi- 
cal market. 

In the past decade, the U.5- share of the 
market has dropped nearty 1Q nor cei I. 

Statistics compiled by the Society show 
trial while U.S. chemical e*por($ poster a 



7.8 pef cent gain in 1972, imports increased 
25 per cent. Though our chemical industry 
provided a favorable $2.1 blflicn trade ba 1 ' 
ance tor 1972. if was I he third year running 
l hat the balance declined as chemical lrr| - 
ports continued to climb. 

Sates of U.S. chemicaJ companies last ye# 
were Up 13 per cent over 1971 and esmfrUfG 
were up 24 per cent, due in great part to & 
9 per cenf gain in productivity. 
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HUMAN 

RESOURCES 



Today's fob market h the best in years for 
new co J lege graduates Qui Ihe memory of 
what it was during trie past recession may 
help dispel the notion that all should aspire 
to a cotlege degree* 

Dr, William F. Pierce, deputy commissioner 
for occupational and adult education m the 
Department of Health, Education and Wel- 
fare's Office of Education, caita it the "cre- 



dential syndrome." CoFlege degrees are not 

as essential to employment as they once were 
believed to be, he says Only 20 par cent of 
all jobs in the marketplace now require a de- 
gree, HEW statistics show. 

With some 800,000 students dropping out 
of college each year, Dr. Pierce says, more 
focus must be placed on career education at 
the high school level. 



Manufacturing 



Phosphrne* which has the (whew I J aroma ol 
garlic, may be transformed from an ugty 
duckling to a go Wen goose, 

Formerly, this odorous by-product of 
chemicaf manufacturing has been disposed of 
by burning, but American Cyanamid Co. has 
developed derivatives of the highly flamma- 
bie gas that have good potential as fiame 
retardants< 

After 10 years of research, the firm Is now 
purposely producing the gas and finding oth- 
er uses for derivatives, including as metai 
extraction agents, corrosion inhibitors, plant 
growth regulators and oil additives. 



American Cyanamid says the flame re- 
tards nt field holds the greatest interest for it 
now because it believes U.S. clolhing manu- 
facturers will do most of tberr buying from 
firms that offer nonflammable fibers. 

This apparel markel fs estimated at Jour 
billion pounds of fibers annually — about 40 
per cent of all domestic tiber consumption. 

"We are just scratching the surface," says 
Dr. J J. Leavltt. Cyanamid'* development co- 
ordinator for phosphine. As a plant growth 
regulator, for example, a phosphine deri vatlve 
will aikiw farmers to make their crops grow 
taller or shorter, faster or slower. 



MARKETING 



Contrary to 5flme predictions made m the 
past, discount store* aren't grinding up the 
competition, and probably won't unless shop- 
ping habits lake a dramatic turn. 

The third Mass Retailing InslituUi-Du Pont 
Study of buying habits concludes that tradi- 
tional retainers are Stiff competition for the 
discounters, included <n thrs category are 
deparrmenl rand private label general mer- 
chandise stores, and specialty and drug chain 
stores. 

The survey found, loi i^mp *: snas-l^r 



the shoppers queried — traditional depart- 
ment stores were the mast frequent sources 
of apparel and accessories, followed by spe- 
cialty shops and private label general mer- 
chandisers 

Discount stores came in fourth. 

The study was confined to four trading 
areas and the surveyors warn that the picture 
could be entirely different in markets where 
discounters are well located and aggressive, 
and do their merchandising in ways that are 
more attractive to shoppers. 



NATURAL 
RESOURCES 



Longer lasting paper, especially needed be- 
cause of the growing emphasis on machine 
processing of documents, could help con- 
serve dwindling forest resources. 

In a continuing effort to develop more du- 
rable pulp-based paper, scientists usually 
focus most of their attention on the fibers 
that go into the product. But Dr, EdrnOnd L. 
Graminski, a materials scientist at the Na- 
tional Bureau of Standards, says they should 
look also at what's between the Fibers, 

Using scanning electron photomicrog- 



raphy, he's found that deter oration is due in 
part to the way paper is traditionally made 

When pulp is processed mechanically, a 
filmlike material fa created in addition to (he 
paper fibers. This material spans the area 
between the fibers and decreases their ability 
to twist when the paper is strained. 

By modifying this matrix, Or. Grammski 
believes, entirely new paper products and 
new uses of paperlkke materials can be de- 
veloped. Also, he says r simplified and less 
costly ways of making paper may be possible. 



^ASPORTATION 



Dealt a hefty monetary blow by the big floods 
on U.S. rivers this spring, waterways carriers 
could only tie up and sweat it out. 

But they don't plan to sit idly by and take 
no action against what they teei rs the newest 
threat to their business — the final report ot 
the National Water Commission. 

Massive opposition to the report, which 
was submitted to Congress and the President 
m June, is expected from the carrfers, 

Among other things, it calls for imposition 



of water user charges on domestic earners 
through collection of fuel taxes and lockage 
tees, and a requirement that immediate and 
direct beneficiaries pay for water resources 
pro J ec is. 

The American Waterways Operators, Inc., 
protests that "a more Intricate plan for dis- 
mantling and bringing to a haft the develop 
ment of water resources Fleets and inland 
Water transport a 1 ion could no! have been 
devised/' 
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Editorial 

Now, the Good News 



Willi so many people talking abivul what's wrong wit h fiur 
system. it's nice to come across evidence of what's good aboul 
it 

The Census Hure;ju reports that the numt>er of poor people 
in our country declined again last year- to 24*6 million, 

That may sound like a lot, of course* Rut it i-o mparts with 
more than 3S million 10 years ago. At that Lime, the poverty 
line for a family of four was $3,000, Now if* $-•) ;>T5, And the 
population has grown 12 million. 

We all wish there were no poor, hut where else could n 
many have made so much progress? 

America is a till the land of opportunity. 
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IS YOUR VIEW 
OF INSURANCE BEHIND TIMES? 




YOUR USF&G AGENT BRINGS YOU 
UP TO THE MINUTE. 



There's no time like the present to call your 
USF&G agent about a program of protection 
he can develop, Coverages? From office 
buildings and factories to retail outlets and 
warehouses. From casualty and fire insurance 
to commercial multi-peril insurance. From 
business life and health plans to fidelity and 
surety bonding Your USF&<J agent is the 
true insurance professional . the independent 
businessman of highest caliber who can cover 



them all . . . along with other insurance plans 
for businesses and individuals. Consult him 
with confidence as you would your doctor 
or lawyer. Your U3FW3 agent « . . listed 
in your ^fellow Pages* 

||f%PA f% friiiinxirc. Maryland, Casualty/ 

l\Ub| 1 Rr Mari n */ M 111 [ ' ■ L 1 "*/ L 

UUI UU HtM^h/CfOup Iniuwcc/^Tfrs 
COMPANIES Fidelity /Sure!;. Bonds, l.^/ar' 



You've got their attention, 
now what do you want us 
total them? 





Start ufling your paper for all it ft worth You're 
buying lot* ot paper products already. The pap*r 
items you use every day— napkins, coalers, 
p^acemats, If you're not using them to 
Bay somethirvfl, you're wasting a Jot of 

valuable space. 

Say something Important Every 
company has certain messages that 
just can't be repeated enough, trnprinl 
your important messages on your 
napkins. Cofisters or pi ace mats, and they'll 
broadcast your message even before they fe used. 



Your company Image Harts at home. Where does 
your corporate image really start? With your 
employees. It your customers consider you 
a good company to do business with, it's 
because your employees ar$ thai way. Primed 
napkins and ptacemals help you tell your 
f-rn ployRes !he kind ol company you want !□ be. 

Pul your paper lo work. Write us on your 
letterhead and we'll send one of our men 
over with his book, "Start using your paper for 
all it's worth." U s crammed with Ideas 
on how to put your peper to work. 




Fort Howard Paper 

Greer Bay. WticomJn 54305 I 



We put paper to work for you. 



